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ABSTRACT 
 

Bangladesh Bank (central bank of Bangladesh) has planned to include CSR performance of 

commercial banks of Bangladesh in CAMELS (Capital adequacy, Asset quality, 

Management, Earnings, Liquidity and Sensitivity to market) rating process. But no rating 

criteria and methodology have been introduced by Bangladesh Bank to integrate CSR in 

CAMELS rating. This study fulfills the need and provides a template to support this. The 

research identified a number of globally acceptable CSR/Sustainability models, guidelines, 

standards and practices. These were analyzed and assessed for their Sustainability Impact 

before being collated into CSR rating checklist for Bangladesh Bank. The performance 

indicators identified were grouped under four themes: economic, environmental, social and 

governance. Potential contributions to sustainability and country/sector context have been 

analyzed for each indicator. For this a sustainability impact score was assigned to prioritize 

the relevant KPIs. In terms of applying the rating approach, each bankôs performance can 

be assessed and scored against each indicator based on information and documents 

provided by the respective banks. The performance of bank in a specific theme can be 

calculated from sustainability impact score and performance score using a basic weighting 

formula across four thematic areas. The sustainability rating can be prepared from 

sustainability performance score of all banks by a ranking process. The rating criteria and 

method presented is a draft stage and a round of discussion and consensus with internal 

and external stakeholders is intended before piloting and embedding into the regulatory 

framework. The contribution of this research study can extend beyond Bangladesh as the 

criteria and ranking method may also be used by other financial service institutions in 

emerging markets.  

 

Key words: Rating, Benchmark, CSR, Financial Services, Bangladesh, Sustainability, 

KPI, Performance.      
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Chapter 1  

Introduction  

 

1.1 Background of the Study 
 

Sustainability and Corporate Social Responsibility (CSR) have become one of the 

important elements of corporate management in recent years. Traditionally banks 

used to finance income generating projects/activities and analyze the expected 

future revenue generation from the financing. Banks get return from its financing 

in the form of interest income and other service income. Any other impacts as 

outcome of the financing were largely ignored. But in the last few decades, it has 

been noticed that many industrial and infrastructural projects have substantial 

adverse impact on the livelihood of local communities and environment as 

compared to benefits to them. In this context, global financial organizations such 

as World Bank and IFC start addressing the social and environmental impacts of 

their project financing and developed guidelines to address such issues. It is now 

mandatory to have an appropriate planning and strategy to mitigate social and 

environmental impact prior to any financing to be approved. This approaches 

now being considered as the global benchmark and many other national and 

international financing organizations follow it to ensure sustainability in their 

financing activities (EP, 2012). 

 

Apart from the response to social and environmental sustainability, charitable 

philanthropic donation for social welfare activities is one of the main pillars of 

Corporate Social Responsibility (Carroll, 1999). Banking organizations 

traditionally contribute for health, education, employment generation, culture, 

sports, and relief for people affected by natural disaster as part of the CSR 

activities.  

  

1.2 Statement of the Problem 
 

Contributions of banking industry in CSR activities are significant in Bangladesh 

for many years. Environmental and social sustainability in project financing are 

relatively new concept in Bangladesh. Bangladesh Bank (regulatory authority) 

has issued some circulars in the aim of mainstreaming CSR activities and 

ensuring environmental and social sustainability. In the Mainstreaming CSR 

circular (BB Circular: DOS 01/2008) instruction has been given to banks to 

follow some of the globally acceptable guidelines. In 2011, guidelines have been 

issued on Environmental Impact Assessment. CSR initiatives are voluntary rather 

mandatory for banks in Bangladesh and there is no impact of CSR activities yet 

on the CAMELS (Capital adequacy, Asset quality, Management, Earnings, 

Liquidity and Sensitivity to market) rating of banks prepared by Bangladesh 

Bank. Bangladesh Bank prepare annual report on the CSR activities of Banks 

with overall performance of the banking sector, sector wise expenditure and key 

achievement by individual banks. The report is based on data provided by banks 

in a specified reporting format and does not cover comprehensive aspect of CSR 

and Sustainability. In the circular on Green Banking (BRPD circular 02/2011), 

the Bangladesh Bank authority proposed that performance of CSR activities will 
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have an effect in the Management section of CAMELS in near future. CAMELS 

is a rating based on scores of qualitative and quantitative indicators. Annual CSR 

report prepared by Bangladesh Bank cannot be used in this purpose as banks are 

only required to provide descriptive data about their CSR activities. As such the 

reporting process presently does not allow for the assessment of banksô CSR 

performance by any quantitative scoring/rating method.  

 

1.3 Objective of the Study 
 

The objective of the paper is to develop a rating methodology for Corporate 

Social Responsibility activities/practices of commercial banks of Bangladesh to 

be included the result in the CAMELS rating prepared by Bangladesh Bank. The 

rating method can also be used independently. There is much debate whether 

CSR reporting should be voluntary or mandatory. Scottôs Institutional Theory 

Pillar Framework (Scott, 2003; as cited in Crawford & Williams, 2010) suggests 

that countries with higher regulative pressures will lead to a óóminimum-

requirementôô type of disclosure, while countries with more liberal markets will 

present higher quality disclosure. But recent research finding indicate that more 

regulated country context lead to higher quality disclosure by banking sector 

(Crawford & Williams, 2010, p.524):  

 
This finding supports a public policy that tends towards regulation as opposed 

to self-regulation, requesting more mandatory disclosures rather than those that 

are voluntary. 

 

The findings of Crawford & Williamsô study tend to support the inclusion of 

CSR activities of banks in Bangladesh Bankôs regulatory regime and encourage 

continuous monitoring through statement submissions with the provision of a 

publicly accessible annual report. This is the intent of the rating mechanism. The 

proposed inclusion of CSR performance in CAMELS rating should therefore 

enhance the commercial banks of Bangladeshôs involvement and efficiency in 

CSR activities with a benefit to the countryôs social and environmental conditions 

as well as economic ones.  

 

1.4 Methodology 
 

This study is a desk based research with the aim of identifying relevant CSR 

standards and performance indicators that would be usable in rating method for 

the banking sector of Bangladesh.  

 

Rigorous search has been made in the internet and also in AIT and Bangladesh 

Bank Library to find document/literature relevant with this study. Search engine 

Google and Yahoo were incorporated in the study using the key words like 

Corporate Social Responsibility, CSR, Corporate Responsibility, Sustainability, 

Corporate Social Performance, CSR & Bangladesh/Asia, CSR & 

Banking/Financial Services, CSR Reporting, Ratings, CSR & Academic, CSR 

Trend & Practice.   
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As identified with the documents and the web based searches, a number of 

documents and articles were scanned for relevancy and source credibility.  

Websites of organizations known for CSR/ Sustainability policy and guidelines 

development were also reviewed. These included Global Reporting Initiatives, 

Equators Principles, International Finance Corporation, World Bank, United 

Nations Global Compact and Bangladesh Bank. Documents have been 

downloaded under the heading of: a) concept of CSR & Sustainability, b) 

Policy/Guidelines of CSR and Sustainability, and c) CSR in banking/financial 

sector. These downloaded documents are then reviewed and analyzed for 

relevancy with this study. 

 

The main themes of CSR and Sustainability have been identified from 

CSR/Sustainability models. Under each theme, different indicators have been 

identified which are based on widely accepted sustainability guidelines, standards 

and best practices. The indicators then listed under each theme in a spread sheet 

and analyzed relevance to the rating in financial sector. Bangladesh/sector 

context and expected contribution to sustainability have been assessed against 

each indicator and assigned sustainability impact score based on the assessment. 

Some indicators were excluded as they were less relevant to banking sector 

impacts in Bangladesh or that they cannot be realistically measured and exercised 

in operation.  

 

Based on sustainability impact and performance of a bank in each indicator, the 

performance of the bank in each theme and overall CSR has to be calculated. 

Then the score achieved by banks will be arranged in descending order for 

ranking/rating.   
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Chapter 2 

Literature Review 

 

2.1 Definition of Corporate Social Responsibility (CSR) 

  

Howard R. Bowen has been considered a pioneer of CSR in academic discussion 

in modern times. Bowenôs (1953) initial definition of CSR was: ñIt refers to the 

obligations of businessmen to pursue those policies, to make those decisions, or 

to follow those lines of action which are desirable in terms of the objectives and 

values of our societyò (as cited in Carroll, 1999). 

 

CSR has been considered as the part of Western business ethics where most of 

the large business organizations (Corporation) originated. óCorporate Social 

Responsibility is the continuing commitment by business to behave ethically and 

contribution to economic development while improving the quality of life of the 

workforce and their families as well as of the local community and society at 

largeô (Holme & Watts, 2000, p.8).    

   

The modern era of CSR has been started since 1950ôs (Carroll, 1999). Since then 

concept and definitional construct of CSR have been evolved in different names:  

Social Responsibility, Public Responsibility, Corporate Social Performance, 

Corporate  Citizenship, Social Responsiveness, Stakeholders theory, Business  

Ethics theory. 

 

2.2 Background of CSR Rating 

 

Rating is a classification or ranking of something in terms of quality, standard or 

performance. Rating on Corporate Social Responsibility is relatively new 

phenomenon compared to credit rating in business world.  Since the rise in the 

1990s of requests by private and institutional stakeholders for corporate óethical, 

environmental and social accountingô, a complete information demand has arisen. 

Consumer, employees, investors increasingly demand information about 

economical, ecological and social sustainability from companies (Schafer et al., 

2006). This has resulted in demand for a completely new type of information 

allowing companies to be evaluated based on the Triple Bottom Line (TBL) 

principle, which measures not only economic success but also environmental and 

social performance ï either in addition to or as an integral part of the economic 

evaluation (Elkington, 1999 cited in Schafer et al., 2006).  

 

2.3 Purpose of CSR Rating  

 

Company information may be asymmetrically distributed among stakeholders 

and monitoring cost may be incurred by stakeholder for gathering necessary 

information. If such institutions exist in the market which have greater capacity 

in terms of observation techniques than individual stakeholders due to economics 

of scale and economics of specialization, these institutions may reduce the cost of  

stakeholders and play catalyst role in improving corporate governance. This gives 
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incentive for the intermediaries to gather information (and rating) of corporations 

and provide to stakeholders as necessary (Elkington, 1999 cited in Schafer et al., 

2006). Rating serves both as disclosure and as certification. Rating results are 

often published and the rating agency certifies the authenticity and reliability of 

the data. 

  

A rating can be used as a screen indicator, allowing the company that is being 

evaluated to be classified based on certain quality criteria. A companyôs first time 

rating is usually followed by monitoring, which is aimed at determining future 

changes in the companyôs behavior. The rating institutions can use this 

monitoring to subsequent downgrade a company and that they can publicize the 

downgrading carries a certain threat for the company and essentially gives the 

rating a sanctioning mechanism (Sinclair, 2005 cited in Schafer et al., 2006). 

Rating functions as a means of maintaining order by increasing market 

transparency and encouraging evaluated parties to behave properly.  

    

2.4 Types of CSR Focused Organization   

 

There are several categories of organization which provide information service 

on CSR (Sjostrom, 2004 & Schafer, 2005; cited in Schafer et al., 2006): 

 

1. Rating Agencies: Sustainability ratings are now an intermediation service 

with an involvement of international networks. Unlike the credit rating, CSR 

rating is less concentrated to few national or international organizations. Some 

of the CSR rating agencies are: Center for Australian Ethical Research 

(CAER), Sustainable Investment Research Institute (SIRIS) and Calvert 

Group.     

   

2. In -house Research Teams: Whereas credit rating measure the 

creditworthiness of a borrower, sustainability ratings by banks can be 

described as evaluating the ósustainability-worthinessô. Whereas 

creditworthiness is common practice in banking and also mandatory and 

supervisory regulated, the sustainability rating represents an extraordinary 

activity by banks without supervisory guidelines. Some of the in-house 

sustainability research houses are: Allianz Global Investors, Pictet & Cie and 

UBS.  

  

3. Providers of CR Index: Some investment banks analyze stocks of companies 

and include in ethical or sustainable investment segment if their composition 

is based on compliance with certain social, ecological or ethical critical values 

by business. Conversely a company failing to meet those standards would 

have to be excluded from the ethical or sustainability index. Some of the 

Sustainability indices are: SIX/GES Ethical Index, BITC CR Index, Goldman 

Sachs Energy Environmental and Social (GSEES) Index.     

 

4. Non-Government Organization (NGO): Some NGOs collect, evaluate and 

publish CSR information of companies. Some NGOs work with certain 
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companies to help them implement CSR initiatives. Among other things they 

watch over corporate behavior. From there activities with different companies, 

many NGOs have gained a special kind of experience over the years. It is 

applied to the development of normative corporate behavior (such as the 

AA1000 Standard by British NGO AccountAbility).  

 

5. Media: Media functions as critical observer of CSR. It uncovers information 

of unsustainable or unsocial activities of companies and presents it to wide 

public. By doing this it supplies data to CSR rating institutions and it also 

distributes the result of rating institutions to the public. 

  

6. Public Authorities:   Some authorities set CSR standards especially for 

business i.e. EU CSR guidelines 2001, Bangladesh Bank guidelines for 

Environmental Risk Management and Green Banking etc. Some measures 

relate to the social and environmental consequences of corporate behavior.  

   

2.5 CSR Practices in Bangladesh 

 

Bangladesh has a long history of philanthropic activities which included 

donations to different charitable organizations, poor people and religious 

institutions (Miyan, 2006). Many schools, colleges and religious institutions were 

established with charitable donations from wealthy philanthropists.    

 

But sustainability in business practice is a new concept in Bangladesh. There are 

labor, industrial and environmental laws in the country enforceable to business 

and industrial sectors. But poor enforcement of the existing laws and inadequate 

pressure from the stakeholders leads to unsatisfactory status of labor rights 

practices, environmental management and corporate governance. Globally CSR 

and sustainability are becoming integral part of business practices.  

 

Health, environment and labor rights issues have become important conditions 

for market accesses to western countries. So Bangladesh, like other exporting 

countries, needs to comply with certain international health, environment and 

labor standards. Bangladesh is major garments exporting country and main 

buyers are the USA and EU. Importers have imposed compliance standards for 

Readymade Garment (RMG) industry to ensure minimum working condition 

standard. Under pressure from the US trade unions, the USA Congress enacted 

the Harkinôs Bill (1992) to forced RMG exporters of Bangladesh to comply with 

labor practices including prohibition of child labor. Responding to the demand of 

importers, local producers had taken many steps to improve the situations 

including relocation of industries outside of residential areas, specious factory 

building with safety measures, few benefits for workers and elimination of child 

labor. Few years back, a temporary ban was also imposed on shrimp export to the 

European Union in the ground of health and hygienic standards. This also lead to 

appropriate remedial action including change in production and processing 

system 
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Lack of enforcement of industrial laws and regulations, weak and inefficient 

labor unions, and absence of strong consumer rights groups/civil society and 

inactiveness of the regulatory bodies make CSR violation rampant in Bangladesh. 

There is very limited research available on CSR practice in Bangladesh. In 2002, 

Centre for Policy Dialogue (CPD) had conducted a preliminary survey of the 

state of Corporate Responsibility (CR) in Bangladesh. The survey interviewed 

workers, company executives and public representatives about their experiences 

and perceptions on CR. Some of the findings of the survey were that the 

companies appear stronger on policy rather than on practice. Around 2/3
rd

 of the 

companies have sustainable development policy, which requires attention on 

corporate governance, human rights, international labor standards and AIDS etc. 

 

Some of the concluding remarks of the report were that external forces are the 

main drivers for CR in Bangladesh, educating business leaders in CR needed as 

sustainable and profitable business models and there is scope for partnership 

between the corporate businesses and civil society (CPD, 2002). 

2.6 CSR in Banking Sector of Bangladesh 

 

Commercial banks of Bangladesh have been engaged with CSR activities for 

many years. Two or three decades ago, it was in the form of one-off donations to 

charitable/social organizations. It has got institutional shape in recent years with 

the establishment of trusts/foundations sponsored by banks. According to CSR 

report of Bangladesh Bank (2011), commercial banks of Bangladesh has total 

direct expenditure of 2,329.80 million taka ($33.76 million) in 2010 in CSR, 

more than fourfold of the previous year (553.80 million taka/$8.20 million). 

Forty six out of forty seven banks reported direct expenditure in CSR activities. 

 

 Table 2.1 Trends of direct CSR expenditure by banks 

                                                                                                    (Taka in millions) 

 2007 2008 2009 2010 

Humanitarian & 

disaster relief 

127.70 58.60 125.10 460.41 

Education 14.30 30.50 94.80 400.79 

Health 68.60 112.10 245.50 689.07 

Sports 2.70 49.80 1.20 265.23 

Art & culture 0.00 0.80 0.30 328.91 

Environment 0.00 0.00 0.00 59.78 

Others 13.10 158.90 86.90 125.58 

Total 226.40 410.70 553.80 2329.80 
 

Source: Review of CSR Initiatives in Banks 2010, Bangladesh Bank. 
 

Due to inspiration and guidelines from Bangladesh Bank since 2008, many banks 

have engaged in CSR activities. New CSR reporting format also contributed to 

sudden increase in CSR expenditure by commercial banks in 2010.   
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Key feature of the CSR activities by banks   

 

1. All banks reported adoption of CSR by the decision at board of directorsô 

level. But no bank reported stakeholdersô consultation in drawing up or 

implementing CSR program. 

2. CSR activities comprise both one off donation to the recipients 

(voluntary/civil society organization or victims of natural disaster) and 

continuing active involvement in beneficiary selection and disbursement in 

such schemes as scholarship. 

3. Some banks have established separate charitable foundations to operate CSR 

in larger scale. 

4. Lending to SMEs, small farmers including share cropper, self employment 

credit has increased. 

5. óGreen Bankingô including lending for renewable energy, installing solar 
power in own offices, financing in effluent treatment plant etc. have been 

initiated. 

6. Initiatives for prompt delivery of remittances of migrant workers recipients of 

remote villages through mobile phone/card based delivery. 

7. Large number of account opening with nominal deposit for smooth delivery of 

agricultural subsidy and social safety net benefit to rural poor.   

 

2.7 Initiatives by Bangladesh Bank  

 

Bangladesh Bankôs first guidance circular on CSR was issued in 2008 (DOS 

Circular 01/2008). It recommended embracing of CSR in banks and issued some 

guidelines in this regard. It also mentioned the useful references for CSR which 

will be helpful for banks to implement CSR. 

  

In 2010, Bangladesh Bank has instructed banks to establish separate CSR desk in 

their head office. First report on CSR initiatives by banks was also published in 

this year. Specific reporting format on CSR was also introduced. In 2011, 

Bangladesh Bank has issued two guidelines on Environmental Risk Management 

and Green Banking for commercial banks. Second annual report on CSR 

(Bangladesh Bank, 2011a) initiatives by commercial banks has been published in 

2011. Top officials of Bangladesh Bank were also present in different CSR 

programs of banks.  

  

Bangladesh Bank also introduced some refinance scheme for banks for financing 

SME, solar power, biomass plant, Effluent Treatment Plants, energy efficient 

kilns. The interest rate of such scheme is much lower than the market rate and 

thus allow interest subsidy to the banks and customers. 
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CSR and sustainability, being also identified in terms of managing opportunities 

as well as risks (responsible investment strategy), an area where Bangladesh 

Bank has developed rating around risk that may be useful for comparison in the 

CSR rating with the Core Risk Rating.    

 

In summary, the key points from the literature review are: 

 

8.   Regulating CSR reports should help to improve CSR performance 

considerably.  

9.   Bangladesh is getting more involved in CSR, however the general uptake is 

still low.   

10. CSR rating, standards and guidelines are established, practiced in the high 

income countries. There are a lot of credible sources to refer to. 

11. Bangladesh Bank as regulator of the banking sector has started issuing 

guidelines and many banks have responded to it already. 

 

In conclusion, the development of a rating and ranking mechanism for the 

banking sector should be a logical progression and serve as a useful practical 

mechanism for not only improving countryôs CSR performance but also help 

transform the sector.      
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Chapter 3 

CSR Performance and Management Guidelines 

 

The literature review has established the benefits of rating to improve CSR and 

has established the use of ratings and development of CSR standards and 

practices. It also apparent that such an initiative will help banking sector of 

Bangladesh to be a beacon of best practices considering the general low level of 

CSR uptake. The next important stage of the study is to analyze the relevant CSR 

standards, guidelines and practices in order to develop something appropriate that 

Bangladesh Bank will commit to implement. 

   

A review of the literature identified several relevant guidelines for Corporate 

Social Responsibility and Sustainability. Among them, Global Reporting 

Initiative (GRI), Equator Principles (EP), United Nation Global Compact 

(UNGC), International Finance Corporationôs (IFC) Performance Standards, 

UNEP Financial Institution Guide to Banking & Sustainability are among the 

most relevant for the sector. GRI and EP have developed detailed regulation for 

financial institutions to promote sustainability in financing activities. Bangladesh 

Bank has issued some circulars and ERM Guidelines for financial institutions of 

Bangladesh to promote CSR and sustainability in internal operations and 

financing activities. These guidelines have been reviewed and analyzed to 

achieve the goal of the study.      

 

3.1 Global Reporting Initiative ( GRI) 

  

Global Reporting Initiative, a non-profit organization based in the Netherlands 

has pioneered and developed comprehensive Sustainability Reporting 

Framework that is widely used by many organizations around the world (GRI, 

2012). The Reporting Framework consists of primary Reporting 

Guidelines, specific Sector Guidelines. The aim of GRI reporting is greater 

organizational transparency about economic, environmental, social and 

governance performance. The framework has been developed through dialogue 

and consensus among stakeholders from business, investors, labor, civil society, 

accounting, academia and others. It has described both process and outcome of 

the disclosure i.e. óhow to reportô and ówhat to reportô (GRI, 2008).  

 

 While stating the purpose of guidelines, GRI (2011) has mentioned three points: 

 

Benchmarking and assessing sustainability performance with respect to 

law, norms, codes, performance standards and voluntary initiatives;  

Demonstrating how the organization influences and is influenced by 

expectations about sustainable development; and  

Comparing performance within an organization and between 

organizations over time.        
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This fits with Bangladesh Bankôs potential to have a rating method for financial 

sector. Financial Services Sector Supplement (FSSS) of GRI has identified three 

dimensions of sustainability for financial institutions: Economic, Environmental 

and Social. General performance indicators along with the sector specific 

indicators have to be used for sustainability disclosure. 

 

The Economic dimension of 

sustainability concerns with the 

organizationôs impact on the 

economic conditions of its 

stakeholders and the larger economic 

system. Economic aspect mainly 

focuses on community investment, 

market presence and indirect 

economic impacts. Goals, expected 

outcomes, performance measurement 

of community investment are to be 

reported in a sustainability disclosure.  

 

The Environmental dimension focuses 

on an organizationôs impact on living 

and non-living natural systems: 

ecosystem, land, air and water. 

Environmental indicators include 

performance related to inputs (e.g., 

material, energy, water) and outputs 

(e.g., emissions, effluents, waste). 

Additionally, they cover performance related to biodiversity, environmental 

compliance, environmental expenditure and the impacts of products and services 

(RG & FSSS, 2008).  

 

The Social dimension focuses on impacts of the organization on social system 

within which it exist. Social dimension includes indicators related with labor 

practice & decent work, human rights, society and product responsibility. Key 

international conventions and declarations such as UN Universal Declaration of 

Human Rights, CEDAW and ILO declarations have been taken as standards 

while determining the indicators.  

 

While GRI guidelines enable greater transparency in governance performance 

along with other three dimensions, no performance indicators for governance 

performance has been discussed for financial sector in FSSS. This is probably 

because of the cross cutting nature of the governance dimension with other three 

dimensions. As a result, disclosure on governance performance cannot be made 

by financial institution if it solely relies on FSSS guidelines.  

 

 

 

Illustration 3.1:  
 

FINANCIAL SERVICES SECTOR 

SUPPLEMENTS (FSSS):  

Dimensions of Sustainability: 

1. Economic Dimension 

- Community investment 

- Market presence 

- Indirect economic impacts 

2. Environmental Dimension 

- Impacts on living, & 

- Non-living natural system 

3. Social Dimension 

- Labor practice & decent work 

- Human rights 

- Society 

- Product responsibility 
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3.2  Equator Principles  

 

In 2002, together with International Finance Corporation (IFC), nine international 

banks convened in London to find ways to assess and manage social and 

environmental risk associates with their investments globally. They soon 

concluded that the best and most acceptable social and environmental risk 

management framework were those used by IFC in its emerging markets 

operation (Equator Principles, 2012).      

 

The Equator Principles (EP) was launched in 2003 with ten international 

financial institutions as its member in Washington D.C. The EP is based on IFC 

Performance Standards on social and environmental sustainability and 

Environmental, Health and Safety 

Guidelines (EHS Guidelines) of 

World Bank Group. The EP intends 

to provide a minimum standard for 

implementation by the voluntarily 

adoption of social and 

environmental policies, procedures 

and standards related to project 

finance inside financial services 

institutions.    

 

For example, the signatories of the 

Equator Principles commit not to 

finance projects where the borrower 

unable to comply with respective EP 

standards and guidelines. The EP 

has become an industry standard for 

social and environmental risk 

management and 73 financial 

institutions in 27 countries have 

officially adopted it, covering over 

70 percent of international project 

finance debt in emerging markets (EP, 2012). Even though EP is primarily 

applied for projects total capital cost exceeds UD$10 million, this comprehensive 

framework can be used partially to projects with less capital cost.  

 

Equator Principles Financial Institutions (EPFI) commit that they will only 

finance the projects which conform to following principles: 

 

1. Review and Categorization  

In the project proposal assessment stage, the EPFI will categorize the project 

based on magnitude of potential impacts and risk as part of its internal social and 

environmental review and due diligence. IFC social and environmental screening 

criteria have been used as a benchmark for categorization. 

 

Illustration 3.2:  
 

EQUATOR PRINCIPLES  
 

Principle 1: Review & Categorization 

Principle 2: Social & Environmental 

Assessment 

Principle 3: Applicable Social & 

Environmental Standards 

Principle 4: Action Plan & 

Management System 

Principle 5: Consultation & Disclosure 

Principle 6: Grievance Mechanism 

Principle 7: Independent Review 

Principle 8: Covenants 

Principle 9: Independent Monitors & 

Reporting 

Principle 10: EPFI Reporting 
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2. Social and Environmental Assessment  

For projects categorized in potentially significant risk (category A) or potentially 

limited risk (category B), the borrowers have conducted a Social and 

Environment Assessment to address the potential impacts and risks. The 

assessment also proposes mitigation and management measure as appropriate for 

the project.                                          

              

3.  Applicable Social & Environmental Standards 

Applicable  IFC Performance Standards and industry specific EHS Guidelines in 

reference to establish a universally agreed compliance standard. 

 

4. Action Plan & Management System 

The borrower must prepare an Action Plan to implement mitigation measures, 

corrective actions and monitoring. The client must establish a Social and 

Environmental Managemet System (SEMS) to address these impacts, risks and 

corrective actions. Both the action plan and SEMS must be prepared in concensus 

with the lender. 

 

5. Consultation & Disclosure 

For potentially significant risk (category A) or potentially limited risk (category 

B) projects, expert consult along with affected communities in a structures, free, 

prior and informed condition. The community people facilitated to participate in 

consultation process to incorporate their concern in SEMS.  

 

6.  Grievance Mechanism 

The borrower establishes a grievance mechanism as part of the management 

system to address social and environmental concerns raised the by affected 

community. Community is to be informed about the mechanism in community 

engagement process and their grievance is addressed promptly and transparently.  

 

7. Independent Review 

An independent social/environmental expart review the Assessment, Action Plan 

and consultation process documentation in order to review EPFIôs due diligence 

and EP compliance. 

 

8. Covenants  

The covenants for compliance with relevant host country law, regulations and 

permits, Action Plan, social and environmental performance standards are 

included in the financing documents. 

 

9. Independent Monitors & Reporting 

The financer appoint or borrower retain an independent social & environmental 

expart for ongoing monitoring and reporting over the life of the loan.  
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10. EPFI Reporting 

The financial institution adopting EP commit to report publicly at least annually 

about the implementation/achievements.  

 

3.3 IFC Performance Standards  

 

International Finance Corporation uses the performance standards as part of the 

risk management of its investment in emerging markets. The standards provide 

guidance to the clients on how to identify risks, avoid or mitigate and manage 

those in a sustainable manner through stakeholder engagement and disclosure. 

EPFIs adopted these performance standards for their own investments in 

emerging markets. In high income countries, the regulatory and stakeholder 

engegement process generally meet or exceed the requirements of the IFC 

Performance Standards and World 

Bank EHS Guidelines.  

 

There are eight Performance 

Standards which clients have to 

comply with in entire life of the 

investments (IFC, 2012). A brief 

overview of the standards is 

presented here: 

 

Performance Standard 1: 

Assessment and Management of 

Environmental and Social Risks 

and Impacts 
 

This Standard requires that the 

client conduct a Social and 

Environmental Assessment in the 

project planning stage and 

establish a Environmental and 

Social Management System 

(ESMS) to aviod/mitigate social and environmental risks and impacts throughout 

the life of project. The performance standard includes processes like 

identification of risks and impacts, establish management program, build up 

organizational capacity and comprtency, emergency preparedness and response, 

monitoring and review of program, stakeholder engagement, procedure of 

external communication, grievance mechanism and ongoing reporting to affected 

communities 

 

Performance Standard 2: Labor and Working Conditions 

 

Sound workers-management relationship is a factor of sustainability of any 

company. So the clients of the financial institution have to protect fundamental 

Illustration 3.3:  
 

IFC PERFORMANCE STANDARDS 
 

1. Assessment and Management of S&E 

Risk and Impacts 

2. Labor & Working Conditions 

3. Resource Efficiency & Pollution 

Prevention 

4. Community Health, Safety & Security 

5. Land Acquisition and Involuntary 

Resettlement 

6. Biodiversity Conservation & 

Sustainable Management of Living 

Natural Resources 

7. Indigenous Peoples 

8. Cultural Heritage 
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rights of workers and provide them safe and healthy working conditions. The 

performance standard requires that the projects financed by IFC should have 

human resource policies and procedures, and rights of the labor under national 

labor and employment laws have be recognized. The management also allow and 

respect collective bargaining agreements and workersô right to form and to join 

workersô organization.    

 

The management also ensures non-discrimination and equal opportunity of the 

workers and establishes a grievance mechanism to deal workplace concerns. The 

other requirements are: protecting the work force from child and force labor, 

ensure occupational health and safety, ensure rights of labors engaged by third 

party and supply chain. 

 

Performance Standard 3: Resource Efficiency & Pollution Prevention 

Most of the projects generate increase level of pollution to environment. So, this 

performance standard emphasize on avoiding or minimizing adverse impacts of 

pollution on human health and environment by pollution control in project 

activities. It also focuses on more sustainable use of resources; reduce project 

related Green House Gas emissions; and waste and hazardous material 

management. 

 

Performance Standard 4: Community Health, Safety and Security 

The clients of financial institutions have to ensure that sufficient measure and 

precaution are taken to avoid adverse impacts and risks on Affected Community 

arising from project activities, equipment and infrastructure. Base on the risks 

assessment, prevention and control measures will be established consistent with 

good international industry practice (GIIP) such as EHS Guidelines of World 

Bank. The Standard also includes code of conduct for project security personnel. 

Performance Standard 5: Land Acquisition and Involuntary Resettlement 

For implementation of projects ï land acquisition and resettlement of local 

community may be needed. When the resettlement is not voluntary and is not 

properly managed, it may bring a long term hardship and impoverishment for the 

affected communities and may cause environmental damage where they resettled. 

So, this performance standard demands to avoid involuntary displacement. 

Where it is unavoidable, the magnitude should be minimized and measures taken 

to mitigate the adverse impacts. Sufficient compensation for resettlement and 

livelihood restoration should be provided and consultation should be made with 

the affected community in the resettlement process. If land acquisition is the 

responsibility of the government, private sector will cooperate with government 

to achieve the performance standards.    
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Performance Standard 6: Biodiversity Conservation & Sustainable 

Management of Living Natural Resources 

 

Conserving biodiversity, maintaining ecosystem services and sustainably 

managing natural resources are fundamental of sustainable development. So this 

performance standard outlined the risk mitigate processes, if the project activities 

create threats to biodiversity and living natural resources. The associated actions 

under this standard are managed through the projectôs ESMS which has been 

discussed in performance standard one.  

 

Performance Standard 7: Indigenous People 

 

Indigenous community often the most marginalized and vulnerable; and expose 

to more vulnerability if they are displaced from their traditional living place. 

Their livelihood, language, culture, religion and institutions may come under 

threat. If any project undertaken in indigenous community populated area, the 

special situation of this community must be taken consideration during 

assessment process and SEMS planning.   

 

Free, prior and informed consultation with affected communities must be made 

by the project implementation authority. Displacement of community and other 

adverse impacts should be avoided, if not possible minimized as much as 

possible. The community people should given opportunity to participate in the 

project activities and given benefits without any discrimination.  

 

Performance Standard 7: Cultural Heritage  

The objectives of this performance standard are to protect cultural heritage from 

the adverse impacts of project activities and promote the equitable sharing of 

benefits from the use of cultural heritage (IFC, 2012).  

  

When a project is to be implemented in a location signified for cultural heritage, 

the management will protect the heritage in compliance with relevant national 

laws and international conventions. Any harm of the heritage should be avoided 

or if not possible, should be kept in minimum level. This standard outlined 

strategy for mitigating risk in different categories of heritage. 

 

3.4 EHS Guidelines of World Bank 

 

World Bank Group has developed Environment, Health and Safety (EHS) 

Guidelines which are to be followed by member institutions of the group in their 

investment in emerging markets. The guidelines describe policies and procedures 

which supplement IFCôs performance standard 3: resource efficiency & pollution 

prevention. There is a set of general guidelines applicable for all kinds of 

industries to mitigate pollution and industry guidelines applicable for specific 

category of industry pollution. EHS Guidelines are considered as the most 

acceptable Good International Industry Practice (World Bank, 2007) and 

industries use the respective sector guidelines to mitigate pollution and ensure 
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sustainability in their operations. Financial institutions also use the guidelines in 

Environmental and Social Risk Management which is integral part of their credit 

risk management. 

 

3.5 United Nation Global Compact (UNGC) 

 

UN Global Compact is a platform of business leaders established in 2000 for the 

promotion of responsible and sustainable corporate policies and practices. It 

seeks to align business operations and strategies everywhere with ten universally 

accepted principles in the area of human rights, labors, environment and anti-

corruption. With 8500 signatories in over 135 countries till 2010, the UNGC has 

become the worldôs largest voluntary corporate social sustainability initiative 

(UN Global Compact, 2011).  

 

UNGC is a voluntary policy framework aimed at development, implementation 

and disclosure of environmental, social and governance policies and practices. 

There are ten (10) principles under the UNGC which are expected to embrace in 

operations of the business organizations. The principles (Appendix-1) have been 

adopted in Equator Principles and Global Reporting Initiatives with detail 

performance indicators. 

 

3.6 ISO 26000 

 

International Organization for Standardization has launched ISO 26000 as 

voluntary guidance on social responsibility. It can be used by all types of 

organizations in developed and developing countries as a guidance to operate in a 

socially responsible manner. It recognizes the value of stakeholder welfare and 

identified seven core subjects where organization need to perform well to be 

recognized as socially responsible: Organizational Governance, Human Rights, 

Labor Practices, Environment, Fair Operating Practices, Customer Issues, 

Community Involvement and Development. 

 

ISO 26000 also identified seven principles of social responsibility which 

organizations need to follow in its policies and practices: Accountability, 

Transparency, Ethical behavior, Respect to stakeholder interests, Respect for the 

rule of law, Respect for international norms of behavior and Respect for human 

rights. Unlike the other standardizations offered by ISO, it does not award any 

certification for ISO 26000 compliance (ISO, 2008).    

 

3.7 Bangladesh Bank Circulars and Guidelines  

 

Bangladesh Bank issued first circular on mainstreaming CSR (DOS 01/2008) in 

operations of banking and financial institutions of Bangladesh. It was a brief 

guideline for the banks that were already in CSR activities and for those who 

want to engage in CSR activities. It has defined sustainability framework for 

financial institutions and stated the benefits from such practices. It also 

mentioned the activities which need mandatory compliance by state law. CSR is 
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beyond such compliance to voluntary engagement to promote sustainable and 

equitable development. It recommended choosing action programs and 

performance targets through a consultative process involving internal and 

external stakeholders. 

 

The circular has identified activities/programs which banks of Bangladesh can 

undertake as CSR practices. The features of such practices are: 

 

a)  Socially and economically responsible practices within bank 

b)  Stakeholder engagement 

c)  Financial inclusion through SME, micro credit, agricultural credit 

d)  Financing in green projects 

e)  Remittance delivery through mobile phone network/card 

f)  Foster CSR in clients business 

g)  Community investment in the form of charitable donation. 

 

It was mentioned in the circular that though Bangladesh Bank treats CSR as 

voluntary, monitoring on CSR activities of banks will be initiated. Thus, CSR 

included in the regulatory regime of Bangladesh Bank. 

 

In 2010, Bangladesh Bank issued another circular (DOS 07/2010) for banks to 

report CSR activities to Bangladesh Bank in a specified format. It makes 

statistics and comparison easy among CSR activities of banks. In 2011, 

Bangladesh Bank issued two very important circulars on Environment Risk 

Management (ERM) Guidelines (BRPD 01/2011) and Green Banking Policy 

Guidelines (BRPD 02/2011).     

     

The ERM Guidelines includes an introduction, organizational requirements for 

banks, technical manual (preliminary review and detail environmental review), 

and general due diligence checklist with ten sector specific checklists. The ERM 

guidelines mainly followed Environment, Health and Safety Guidelines of World 

Bank Group. 

 

The Green Banking policy guidelines specified three phase to implement it by the 

commercial banks. Banks ask to implement first phase within December, 2011 

which includes activities like ï policy formulation and governance, incorporation 

of environmental risk in Credit Risk Management, initiating in-house 

environment management, introducing green finance, creation of climate risk 

fund and disclosure & reporting of green banking activities. 

 

The Phase-II has to be implemented within December, 2012 which includes the 

activities like sector specific environmental policy, green strategic planning, 

setting up Green Branches, environmental risk management plan and guidelines 

for investment.  
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In Phase-III, banks will  need to publish independent Green Annual Report in 

standard format (e.g. GRI) with external verification. The compliant banks will 

get additional points in CAMELS rating and Bangladesh Bank will declare name 

of Top Ten banks every year for their performance in Green Banking. 
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Chapter 4 

CSR Model and Rating Practice Analysis 

 

There is uniformity in financial reporting such as International Financial 

Reporting System (IFRS) or US Generally Accepted Accounting Principles (US-

GAAP). But there are no generally accepted standards for CSR or Sustainability. 

Different CSR reporting/rating systems focus on different aspects of 

sustainability and thus different approaches and models have been developed. 

Some of the models/approaches are discussed in this chapter which contributed to 

the theoretical framework of this study.     

 

4.1 The SEE Model 

 

Triple Bottom Line (TBL) Approach has been developed in 1990ôs to meet the 

growing demands from different stakeholders. It not only measures Economic 

success, but also Social and 

Environmental performance. The 

TBL approach also known as The 

SEE Model (Social, Economic and 

Environmental Model). The Social 

dimension includes individual and 

community welfare (social capital). 

The Environmental dimension 

includes natural resources and 

ecosystem (natural capital) and 

Economic dimension includes 

distribution of financial wealth- 

economic capital (Ferguson, 2009).  

 

The Dow Jones Sustainability 

Indices (DJSI World) is prepared 

by SAM Group uses the SEE 

Model to measure performance of 

global sustainability leaders. Under 

the three dimensions, there are 

several criteria; and sub-criteria 

under each criterion. Weight is 

assigned for criteria from which 

performance score is derived 

(SAM, 2011).   

 

4.2 SEEG Model 

 

Fall of large corporations like Enron, WorldCom, and Tyco has brought attention 

to a new dimension of sustainability: Corporate Governance. It focuses on 

business ethics of the company management, especially responsibilities of the 

Board of Directors and additionally, top and middle management.  

Table 4.1: Dow Jones Sustainability Index 

Dimensions & Criteria Weight (%) 

Economic  
-Corporate governance 6.0 

-Risk & crisis management 6.0 

-Code of conduct/ Compliance/         

Anti-corruption 

5.5 

- Industry specific criteria Depends on 

industry 

Environment  

-Eco-efficiency 7.0 

-Environmental reporting 3.0 

-Industry specific criteria Depends on 

industry 

Social  

-Human capital development 5.5 

-Talent attraction & retention 5.5 

-Labor practice indicator 5.0 

-Corporate 

citizenship/Philanthropy 

3.5 

- Social reporting 3.0 

-Industry specific criteria Depends on 

industry 
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The criteria for corporate governance performance include minority shareholder 

engagement in board level decision making, management system compliance, 

auditing, regulatory and voluntary reporting. Thus the SEEG model brings in the 

Governance to the Social, Environmental and Economic Model (Ferguson, 2009). 

      

4.3 The ESG Model 

 

Environment, Social and Governance (or Corporate Governance), popularly 

known as ESG Model, focuses on the three factors which contribute to the 

organizational sustainability and reflects ethical concerns of any responsible 

investment. ESG is consists of broad set of non-financial concerns which are 

analysed for long term investment valuation along with financial performance. It 

has ignored the economic dimension of CSR/sustainability.      

      

The Principles of Responsible Investment (UN-PRI) provide guidelines to 

investors in mainstreaming ESG issues in portfolio investment (www.unpri.org). 

Mckinsey Global Survey conducts survey on investors about relevant 

sustainability criteria for investment process. The result of the same survey in 

2007 and 2009 shows that the top considerations by the investors were 

Governance (disclosure/transparency, independence among directors), 

Environmental (environmental performance, climate change), Social  (anti-

corruption, work place standards, safety and health benefits of products),   

 

4.4 The Stakeholder Model 

 

The Stakeholder Model gives great emphasis on needs of the stakeholders of the 

company. The company should be driven by the interest of its stakeholders, not 

by stockholders alone. Ferguson (2009) defined stakeholders are those who ócan 

and do interact with the firmô and ócan affect or be affected by the firmô. 

Stakeholder can be internal (employees, management, workers union etc.) or 

external (customers, government and regulatory institutions, suppliers, financers, 

shareholders, local communities etc).    

 

The traditional, neo-classical model states that the ethical responsibility of a 

company is to maximize profit and to obey the law and regulations. In 

Stakeholder Model impacts of company activities on stakeholders are taken 

consideration while making an organizational decision. Proponents of 

Stakeholder Model argue that company which follows this model will perform 

better in long term and will be resilient. 
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Chapter 5 

Results and Discussion 

 

The expected output of this research project is to create a CSR performance 

rating mechanism for banking sector of Bangladesh. Bangladesh Bank as 

regulator can use the rating system to assess the CSR performance of the 

commercial banks and will able to engage them in sustainability practice in their 

operations. The processes of rating system preparation have been discussed in 

this chapter.   

 

5.1 Model Selection 

 

After analyzing the existing CSR models, guidelines and practices, it seems that 

the SEEG model and Stakeholder Model (described in previous chapter) would be 

better to measure the CSR performance of banks and financial institutions of 

Bangladesh. It covers four themes/dimensions: Social, Economic, Environmental 

and Governance which are sufficient to present a comprehensive picture of 

sustainability practices of a banking organization.  

 

Stakeholder model seeks that all the stakeholders get benefit from the operation 

(value chain) of a company. The premise is ethically sound and can contribute to 

the well-being of all stakeholders of a company. The stakeholders of banking 

sector are depositors, borrowers, clients, staffs, government organizations, 

regulators and general people who are affected by banking services. Welfare of 

such large section of people will certainly bring development to the country. So, 

this model has been used as theoretical framework to ascertain the boundary of 

sustainability performance. 

 

The SEE Model (or TBL Approach) does not sufficiently focus on corporate 

governance which has gained significant importance because of the financial 

crisis in Europe and U.S.A. Many financial institutions have collapsed because of 

the lack of responsibility in investment and business operation, and governance 

failure. Financial sector has some unique nature. Maximum assets of financial 

institutions are intangible and maximum liability is collected from public who do 

not have direct control over where their asset is being invested. So, governance 

dimension have significant importance in financial sector and it should given due 

weight while measuring sustainability performance of a financial institution. 

 

DJSI Sustainability Index also uses corporate governance, but as a criterion, not 

as dimension. It has given less weight to corporate governance performance, but 

it deserves significant importance in financial sector.    

 

The ESG model has not included economic dimension in the sustainability 

performance assessment. There are many issues aside from financial performance 

in a financial institution. Any company has social responsibility to its 

stakeholders. So, many organizations are engaged with different charity 

activities. Most of the organizations offer some benefits to its staffs besides the 
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remuneration. Both activities are included in economic dimension of CSR and 

must be taken into account while assessing sustainability performance of a 

company. 

 

Seven principles of ISO 26000 are good basis to guide sustainability policy of an 

organization.  Regarding the seven core subjects, 2/3 subjects are less relevant for 

financial institutions and can be listed under another subject. For example, human 

rights and labor practice have been included under Social Theme of this rating 

mechanism. 

 

5.2 Indicator s Identification  

 

Through the assessment of risk, trends and driving forces, the performance 

indicators for corporate sustainability have been identified. Most of the indicators 

are based on widely accepted sustainability guidelines, standards, best practices 

and Bangladesh Bank regulations.     

 

Among the sustainability guidelines, the Financial Services Sector Supplement 

(FSSS) of GRI, Equator Principles (EP) and Performance Standards of IFC have 

been mostly used in indicator identification process of this rating system as those 

are widely accepted and developed for financial institutions. 

 

The above guidelines describe principles and procedures of public disclosure on 

sustainability. While incorporating different policy recommendations of these 

guidelines to the checklist, some modifications have been done. Paragraphs have 

been shortened to easily understandable statements with clear meaning; so that 

performance can be measurable based on the statement. One statement carries 

only one parameter.  

 

For each statement, attempt made to underpin the sustainability aspect and how it 

is seen to contribute to sustainability (Contribution to sustainability) and what its 

national significance or how it will contribute to sustainability of Bangladesh 

(Country/sector context). The Country/sector context and Contribution to 

sustainability have been recorded in separate columns against each statement 

(Appendix 2). Comments of both the columns would be crucial while dialogue 

with stakeholders. Justification of inclusion for each indicator must be spell out 

to stakeholders. It also helps to identify the boundary and relevancy of each 

indicator, and avoiding misinterpretation in future. Some indicators were 

excluded as they were less relevant to banking sector impacts in Bangladesh or 

that they cannot be realistically measured and exercised in operation.  

 

Indicators have been in categorized in Product CSR and Organizational CSR. The 

former is related with products and services of the bank (external) and the latter 

related with organizational practices (internal).   
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5.3 Assigning Sustainability Impact Score 

 

Each indicator does not have the same impact on sustainability. So, every 

indicator has to assign score according to its contribution and Likert Scaling 

method has been used for this purpose. A five unit rating scale (5-1) indicating 

Extremely Relevant, to Not Relevant (at present) has been selected to assess the 

impact of each individual indicator (Table 5.1). 

 

The sustainability impact score assigned for each indicator is based on: 

a) Contribution to sustainability  

b) Country/sector context 

 

Table 5.1: Sustainability Impact Scale 

 

Contribution to 

Sustainability 

Country/sector context Rating Score 

Essential element -- Extremely 

Relevant 

5 

 

Important element Market ready to adopt/ 

high probability 

Very Relevant 4 

Important element Market not ready to adopt/ 

low probability 

Relevant 3 

Necessary Ready to accept/ high 

probability 

Possible Relevant 2 

Necessary Market not ready to adopt/ 

low probability 

Not Relevant 

(at present) 

1 

 

Country/sector context include agreed specifics or variance from Bangladesh 

Bank policy, state law, local customs or preparedness of banking sector of 

Bangladesh. Sustainability in business is a new concept to many banks of 

Bangladesh. So some indicators which are practiced by international banks are 

not equally enforceable in Bangladesh right now and assigned low sustainability 

impact score. Score of those indicators should be increased when most of the 

banks achieve certain standard in future.  

 

The columns in the checklist are (Appendix 2): 

1)  Serial Number (SL.) 

2)  Title: content of the indicator in brief (in 2/3 words) for quick 

understanding. 

3)  Source: From where the indicator has been incorporated- to check the source 

in future and to update, if necessary. 

4) Country/sector context: Bangladesh perspective of the indicator.  

5)  CSR Standard Descriptor:  Categorization of key performance indicators in 

policy, specific metric or agreed management system/ process. 
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6) Detail Description: the key performance indicator (KPI).  

7) Contribution to sustainability 

8) Sustainability Impact Score  

9) Bankôs Performance Score:  

To assess performance of 

bank in specific indicator. A 

scale with five measurement 

unit has been used (Table 

5.2).  

 

10) Impact X Performance: 

Multiplication of 

Sustainability impact score 

with Performance Score.  

 

5.4 Performance Score in Specific Theme  

 

Performance of banks in specific theme would be calculated with the Formula-1 

of Illustration-5.1: sum of the product of sustainability impact score and 

performance score divided by product of total sustainability impact score and 

upper value of performance score (4). The Theme Performance Score is 

calculated in percentage and can be used to compare theme performance of banks 

or theme performance of a bank over the years.   

 

 

 

5.5 CSR Performance Score and Rating 

 

Overall CSR performance score would be assessed by formula 2 of Illustration-

5.1: sum up of product of individual Theme Score and Weight of the theme. The 

score is calculated in percentage. The sum of the weight is 100%. The weight of 

the themes cannot be determined arbitrarily. Dialogue with internal and external 

stakeholders needed for this purpose. A CSR Performance Score calculation has 

been shown using dummy Performance Score and weight of Theme in Appendix-

2.  

Table 5.2: Bankôs Performance Scale 

 

Achievement 

Level 

Rating Score 

 

<90% Excellent  4 

61%-90% Very Good 3 

30%-60% Good 2 

>30% Fair 1 

0% No Progress 0 

Illustration 5.1:  FORMULA FOR PERFORMANCE MEASUREMENT  

Formula 1: Performance in specific theme: 

=×(Sustainability impact score X Performance score)/(×Sustainability impact 

score X 4*) 

                                                                            *Upper limit of Performance scale 

Formula 2: Overall CSR Performance: 

= ×(Individual Theme Score X Weight of the Theme) 
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CSR/Sustainability Rating of banks is based on the above CSR Performance 

Score. The scores are arranged by descending order and thus we get a ranking of 

performance. A prospective output of the CSR rating mechanism using dummy 

performance score of several banks is shown in Appendix-3.  

  

5.6 Operational Challenges 

 

The main challenge for implementing the rating system would come from the 

banks. Banks may think that it will increase cost for themselves and for their 

clients. Moreover, they may argue that it will narrow their investment 

opportunity. To manage the negative opinion of the banks, the concept of 

sustainability in financing must be introduced to the bankers. Awareness building 

campaign and program should be arranged on a regular basis with organized 

planning. Environmentalist and civil society organizations should be engaged in 

the awareness building process. 

 

The selection of performance standards, impact score and performance score of 

the rating system are based on objective criteria. So, there are scopes of lots of 

debate on each of the issue. Rounds of stakeholder consultation are the only way 

to reach consensus on the issues. Central bank should be open minded to take any 

suggestion from the stakeholders and in initial stage, the rating checklist should 

be reviewed at least in every two years based on stakeholder feedback. 

 

Capacity building of the central bank as well as commercial banks and financial 

institutions is a big task. Each bank would need to develop sustainability policy 

and integrate it in their internal practices and investment strategy. So, central 

bank would first need to develop some specialists in this field and then co-

operate the commercial banks to develop their human resources. Apart from 

central bank, development agencies and commercial banks (as part of their CSR 

program) can contribute to this process. Sustainability consultants can also be 

involved in specific purposes.  

 

5.7 Sources of Information: 

 

Commercial banks are obliged to provide all kinds of information to central bank 

as and when requested. So, it is assumed that regulator or any agency assigned by 

the regulator will get all kind of cooperation from the commercial banks. For 

making the CSR & Sustainability Rating, the designated officers should visit 

commercial banks, review the relevant documents and observe the internal 

sustainability practices of the banks. Any media report related with the rating 

should also be taken in consideration to assess performance of the banks.    
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5.8 Proposed Scoring Method:  

 

Bangladesh Bank currently uses some rating checklist for Core Risk Rating of the 

commercial banks of Bangladesh. The scoring methods of those checklists are 

nearly same type (Appendix 4). The proposed scoring method of CSR rating 

checklist is more flexible and has some additional advantages which are 

discussed here: 

a) Option to change impact score of indicators in changed situation. 

 

b) Inclusion/exclusion of any indicator (and assigning impact score) or change 

in impact score of some indicators under a theme would not require to 

change impact score of other existing indicators or total score of the theme 

or total score of whole checklist.  On the other hand, many changes in score 

needed in existing checklists used by Bangladesh Bank to keep total score in 

a certain figure. 

  

c) Performance of both individual theme and overall score are shown in 

percentage. So individual theme rating as well as overall CSR rating can be 

easily comparable. 

 

d) Using weight rather than absolute number for theme have some advantages. 

Any changes in theme score would not require changes in theme weight and 

vice versa.  Many changes needed in scoring method now used by 

Bangladesh Bank. 

 

Table 5.3: Comparison between existing and proposed scoring method. 

 Existing Method Proposed Method 

A B C D E F 

Indicators Indicator 

Score 

Banks 

Performance 

(Y/N) 

Impact 

score 

(5-1) 

Banks 

performance 

(4-0) 

D x E 

   Indicator A 1.0 1.0 (Y) 3 4 12 

   Indicator B 0.5 0.0 (N) 4 3 12 

   Indicator C 1.5 1.5 (Y) 5 2 10 

   Indicator D-Z 18.0 12.0 40 3 120 

Theme 1 20.0 14.5 52  154 

57.7%* 

Theme 2 25.0 25.0   60.0% 

Theme 3 25.0 18.0   70.0% 

Theme 4 30.0 20.0   50.0% 

Total 100.0 77.5   59.0%** 

 

*Theme score calculated by Formula 1 of Illustration 5.1. 

**  Weighted Average calculation by Formula 2 of Illustration 5.1. Assuming that 

Weight of themes (1 to 4) is 20%, 25%, 25% and 30% respectively.  
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Chapter 6 

Conclusion and Recommendations 

 

Key stakeholders of the CSR/sustainability rating mechanism are Bangladesh 

Bank (regulator), commercial banks (market players), government organizations 

such as Ministry of Finance, Ministry of Environment & Forest, Ministry of 

Social Welfare; industry & business associations, civil society 

organizations/NGOs. Before piloting the CSR rating mechanism, dialogue with 

stakeholders and consensus is essential. Identifying key performance indicators, 

assigning impact score for each indicator and assigning weight of each theme 

must be broadly agreed by the stakeholders.  

How the CSR Performance Ranking/Score would be used is entirely a 

management decision. Some proposals have been presented here from which 

management can make a decision:  

a) Public disclosure of CSR Performance Ranking of all banks with ranking in 

individual themes. If rankings are available of previous years, at least three 

years ranking should be given to compare development. 

b)  Publish name to 5/10 top rated banks with theme ranking also. The strategy 

is based on positive screening strategy of Responsible Investment. It will 

encourage banks to perform better.  

c)  Name of worse rated banks can also be disclosed (Negative screening). It 

will push the banks to improve performance. 

d) CSR performance score can be incorporated in the CAMELS rating of the 

banks.  

e)  A small difference in score does not truly reflect performance gap between 

two banks, because most of the indicators and performance scores are based 

on subjective judgments. So a grading system can be developed based on 

CSR performance score. An example is given here: 

 

  Table 6.1: CSR Rating Scale  

Rating for CSR Performance 

 

Rating A B C D E F 

 

Score (%) 90+ 81-90 66-80 51-65 30-50 >30 

 

 

f) Based on innovation in CSR program or best performance in a CSR activity, 

the banks can be rated also (Pioneer screening). 

g) As banks of Bangladesh are in very initial stage of sustainability practice, a 

long checklist with stringent indicators may make them frustrated. So the 

checklist can be shorten by omitting indicators with less relevance/ 
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importance (indicators with impact score 1 and 2). Then the shorter version 

of checklist can be termed us Bronze Standard. After maximum banks 

performance developed to a certain level of Bronze Standard, then Silver 

Standard cab be introduce with the left out indicators. Thus we can also 

introduce Gold Standard and Platinum Standard gradually by including 

new indicators and/or changing impact score to adjust with changing 

situation. 

h) Suggestions from corporate social responsibility/sustainability and rating 

specialists would be valuable for the development of the rating mechanism. 

 

There is lots of scope to improve the rating system. If Bangladesh Bank can 

successfully introduce the CSR rating mechanism and can prove its effectiveness 

to the sustainability of Bangladesh, then it would be a model for the regulators of 

emerging markets.  
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Glossary of terms 

 

CAMELS  Rating: A comprehensive rating method for assessing performance of 

financial institutions especially banks. Letter of CAMELS stand for C: Capital 

adequacy, A: Asset quality, M: Management, E: Earnings, L: Liquidity, and S: 

Sensitivity to market. Qualitative and quantitative indicators used to assess the 

performances.     

Ecosystem services: Those benefits people and business derive from ecosystem.   

Green Banking/Finance: Banking practice which focuses on reducing 

environmental degradation by consumers and bank itself.    

Green Event: Programs or events that aim at reducing negative impact on 

environment. (e.g. use of eco-friendly materials or reduction of energy 

consumption). 

Negative screening: Responsible Investment strategy which avoid investment of 

companies which do not focus on sustainability.  

Pioneer screening: Promoting and investing companies which bring innovation 

in sustainability practice. 

Positive screening: Promotion and investment in companies which contribute 

positively in sustainability.   

Sustainability: The Brundtland Commission (1983) defined Sustainable 

Development as ñMeeting the needs of the present without compromising the 

ability of future generations to meet their own needs.ò   

Work -life balance: Proper prioritization between óworkô (career and ambition) 

on the one hand and ólifeô (health, pleasure, leisure, family and spiritual 

development) on the other hand.  
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Appendix 1: United Nations Global Compact 

 

Principles Description 

  

1 Business should support and respect the protection of 

internationally proclaimed human rights. 

2 Business should ensure that they are not complicit in human rights 

abuses. 

3 Business should uphold the freedom of association and the 

effective recognition of the right to collective bargaining. 

4 Business should uphold the elimination of force or compulsory 

labor. 

5 Business should uphold the effective abolition of child labor. 

6 Business should uphold the elimination of discrimination in 

respect of employment and occupation. 

7 Business should support a precautionary approach to 

environmental challenges. 

8 Business should undertake initiatives to promote greater 

environmental responsibility. 

9 Business should encourage the development and diffusion of 

environmentally friendly technologies. 

10 Business should work against all forms of corruption, including 

extortion and bribery. 
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Appendix 02: CSR Performance Score calculation of a bank. 

 

CSR PERFORMANCE SCORE 
   

Theme Weight*  Score  Weighted Avg. 

SOCIAL PERFORMANCE 25.00% 50.00% 12.50% 

ECONOMIC PERFORMANCE 25.00% 75.00% 18.75% 

ENVIRONMENTAL PERFORMANCE 25.00% 82.96% 20.74% 

GOVERNANCE PERFORMANCE 25.00% 72.58% 18.15% 

TOTAL 100%   70.14% 

* Assumed 

    

So, the overall CSR score of Bank 'Z' is : 70.14% 
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Appendix 02 (a): CSR Performance Score calculation of a bank (continuedé..) 

 

Theme: Social Performance 
 

SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

Product CSR (external)          
      

1 Risk based 

project 

categorisation 

Equators 

Principal 

(EPFI), 

Principal-1 

Same 

suggested in 

(GOB) Envi. 

Conservation 

act. 1995 

Manageme

nt system 

 Categorise projects based on the 

magnitude of its potential impacts 

and risks in the environmental and 

social screening criteria. 

Category will 

help managing 

social & 

environmental 

risks. 

4 2 8 

2 Stakeholder 

Engagement 

Equators 

Principal 

(EPFI), 

Principal-5 

Same 

suggested in 

ERM(2011) of 

Bangladesh 

Bank 

Manageme

nt system 

 Free, prior and informed 

consultation made with the 

significantly affected communities 

and their concerns addressed in 

project design.   

Stakeholder 

feedback 

needed to 

reduce adverse 

impact of the 

project 

activities.   

5 2 10 

3 Grievance 

mechanism 

Equators 

Principal 

(EPFI), 

Principal-6 

Such 

mechanism 

new to local 

companies.   

Manageme

nt system 

Establish a grievance mechanism to 

address S&E concerns from project-

affected communities.  

Stakeholder 

feedback 

needed to 

reduce adverse 

impact of the 

3 2 6 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

project 

activities.   

4 Report to 

Affected 

Community 

EPFI-

Performance 

Standard-1 

(para-36) 

Such 

mechanism 

new to local 

companies.   

Manageme

nt system 

The client will provide periodic 

reports to the Affected Communities 

that describe progress with 

implementation of the project Action 

Plans on issues of their concern. 

Stakeholder 

feedback 

needed to 

reduce adverse 

impact of the 

project 

activities.   

3 2 6 

5 Covenants of 

financing: 

compliance 

Equators 

Principal 

(EPFI), 

Principal-8 

S&E related 

covenants new 

in BD. 

Policy Covenants of the financing includes 

the condition for compliance of the 

Action Plan during project 

construction and operation and action 

taken in case of non-compliance.  

Its will create 

scope for 

financer to act 

in future.  

5 2 10 

6 Financial 

inclusion 

FSSS/FS13 GRI  

originated, 

included in BB 

Circular DOS 

07/2010 

Metric Bank provide direct banking service 

in how many upazila (including 

branch/SME or Agri service 

center/ATM/mobile banking etc.) 

It will 

contribute 

financing to 

unserved 

population and 

poverty 

reduction. 

4 2 8 



 

 

36 

 

SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

7 Financial 

inclusion 

FSSS/FS14 GRI  

originated, 

included in BB 

Circular DOS 

07/2010 

Metric Initiatives to improve access to 

financial services for handicap 

people  

Very few in 

number but 

access to 

financial 

service will 

help to 

improve their 

condition. 

1 2 2 

8 Human rights 

in investment. 

FSSS/HR1 Considered 

outside of 

banks preview 

in  

Bangladesh.  

Policy Percentage of significant investment 

agreements of the bank that include 

human rights clauses or that have 

undergone human rights screening. 

Such covenant 

will compel 

client to ensure 

human right. 
1 2 2 

9 Labor rights Equators 

Principal(EP

FI)/ 

Performance 

standard-2 

(para-9) 

Considered 

outside of 

banks preview 

in  

Bangladesh.  

Policy The client will provide workers with 

documented information regarding 

their rights under labor law: hours of 

work, wages, overtime, 

compensation, and benefits.  

labor right is 

essential part 

of social 

welfare and 

equitable 

growth. 

1 2 2 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

10 Collective 

bargaining/ 

Grievance 

mechanism 

EPFI/ 

Performance 

Standard-2 

(para-13) &  

FSSS/HR5 

Considered 

outside of 

banks preview 

in  

Bangladesh.  

Policy  The client will not restrict workers 

from collective bargaining (where 

permitted by national law) or 

developing alternative mechanisms 

to express their grievances and 

protect their rights regarding working 

conditions and terms of employment.  

Grievance 

mechanism 

essential for 

management. 

Labor 

discontent may 

lead to 

movement, 

closure of 

business. 

2 2 4 

11 Non-

discrimination 

EPFI/ 

Performance 

Standard-2 

(para-16) 

Do Policy The client will base the employment 

relationship on the principle of equal 

opportunity and fair treatment, and 

will not discriminate with respect to 

any aspects of the employment 

relationship, where   personal 

characteristics (gender, race, 

nationality, ethnic, religion etc.) 

unrelated to inherent job 

requirements. 

social justice 

to 

marginalized 

people and 

equitable 

growth. 
2 2 4 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

12 Treatment to 

child labor 

EPFI/ 

Performance 

Standard-2 

(para-21)  &                  

FSSS/HR6 

      Do.          

But awareness 

is high in 

garment sector 

due to export 

compliance  

Policy The client will not employ child 

labor if national law prohibit. If it is 

permitted, the client will not employ 

children in any manner that is 

economically exploitative, or is 

likely to be hazardous or to interfere 

with the childôs education, or to be 

harmful to the childôs health or 

physical, mental, spiritual, moral, or 

social development. 

Child labor 

leads to 

vulnerability 

for whole life.  

3 2 6 

13 Occupational 

health & safety 

EPFI/ 

Performance 

Standard-2 

(para-23) 

Not in practice 

by banks of  

Bangladesh 

yet.  

Policy The client will provide a safe and 

healthy work environment, taking 

into account inherent risks in its 

particular sector and specific classes 

of hazards in the clientôs work areas, 

including physical, chemical, 

biological, and radiological hazards, 

and specific threats to women. The 

client will take steps to prevent 

accidents, injury, and disease  by 

minimizing the causes of hazards.  

Occupational 

hazard 

marginalize the 

poor laborers 

further by 

income 

reduction.  
2 2 4 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

14 Assessment of 

impact on 

indigenous 

community 

EPFI, 

Performance 

standard-7 

(para-8) 

Indigenous 

community are 

in risk in BD-

lack legal land 

rights, 

dominance by 

larger 

community 

Policy If indigenous community live in the 

project area, the client will identify, 

through an environmental and social 

risks and impacts assessment 

process, the nature and degree of the 

expected direct and indirect 

economic, social, cultural (including 

cultural heritage), and environmental 

impacts on them. 

They are 

among the 

most 

marginalized 

and vulnerable 

segments of 

the population. 

So special care 

needed if 

project may 

affect their 

livelihood. 

2 2 4 

15 Adverse impact 

on indigenous 

community 

EPFI, 

Performance 

standard-7 

(para-8) &       

FSSS/HR9 

Considered 

outside of 

banks preview 

in  

Bangladesh.  

Metric Adverse impacts on Affected 

Communities of Indigenous Peoples 

should be avoided where possible. If 

adverse impacts are unavoidable, the 

client will minimize, restore, and/or 

compensate for these impacts.   

Do 

2 2 4 

16 Relocation 

from land & 

resource 

EPFI, 

Performance 

standard-7 

(para-11) 

Few banking 

investment in 

those area.   

Policy Indigenous community are 

particularly vulnerable to the loss of, 

alienation from or exploitation of 

their land and access to natural and 

cultural resources. So any relocation 

Relocation is 

great threat for 

their 

livelihood. So 

best effort 

2 2 4 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

must be avoided without their 

informed consent.  

needed to 

avoid it. 

17 Direct 

economic & 

social benefit 

from the 

project 

EPFI, 

Performance 

standard-7 

(para-2) 

Do Metric Private sector projects can create 

opportunities for Indigenous Peoples 

to participate in,  and benefit from 

project-related activities that may 

help them fulfill their aspiration for 

economic and social development. 

Direct 

participation 

will bring 

economic & 

social 

development 

of indigenous 

community. 

1 2 2 

18 Protect of  

cultural 

heritage 

EPFI, 

Performance 

standard-8 

Such heritage 

sites are 

protected by 

Govt. agencies 

Policy Client will protect tangible cultural 

heritage from the adverse impacts of 

project activities and support its 

preservation.  

Cultural 

heritage  need 

to be protected 

for future 

generation 

1 2 2 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

19 Code of 

conduct of 

security 

personnel.  

Equators 

Principal 

(EPFI), 

Performance 

standard-4 

(para-12) & 

FSSS/HR8 

Considered 

outside of 

banks preview 

in  

Bangladesh.  

Manageme

nt system 

When recruiting security personnel, 

the client will make reasonable 

inquiries to ensure that they are not 

implicated in past abuses; will train 

them adequately in the use of force 

(and where applicable, firearms), and 

appropriate conduct toward 

workers and Affected Communities; 

and require them to act within the 

applicable law. 

Security 

personnel may 

violate human 

rights and use 

force 

unnecessarily 

and create 

hostile 

situation. 

1 2 2 

20 Punishment for 

violation of 

human rights 

Equators 

Principal 

(EPFI), 

Performance 

standard-4 

(para-13) 

Considered 

outside of 

banks preview 

in Bangladesh.  

Manageme

nt system 

The client will investigate all 

allegations of unlawful or abusive  

acts of security personnel, take action 

(or urge appropriate parties to take 

action) to prevent recurrence, and 

report unlawful and abusive acts to 

public authorities. 

Punishment 

requires to stop 

recurrence. 

    0 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

Organization CSR (Internal) 

21 Work-life 

balance 

  New concept 

in BD. Need in 

Banking sector  

for stress mgt. 

of the 

employees 

Policy Bank have specific Work-Life 

Balance Policy for its staffs and it 

has monitored. 

Longer hour 

work and 

excessive 

stress reduces 

time for family 

life. Staff & 

family welfare 

need to be 

considered as 

they are 

stakeholder of 

bank. 

2 2 4 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

22 Gender 

diversity in 

banks' Board of 

Directors 

BB circular: 

DFIM 

02/2012 

Some banks 

have female 

directors. Most 

cases they 

represent their 

businessman 

husband. 

Metric Gender diversity among members 

of the Board of  Directors. 

May promote 

financial 

products & 

services 

friendly with 

female 

customers. 

They can also 

contribute 

female friendly 

working 

environment.  

1 2 2 

23 Gender balance 

in recruitment 

Bangladesh 

govt. policy 

Women need 

some privilege 

to encourage 

in job. 

Metric Banks have Gender Policy in 

recruitment of staffs. 

Equitable 

development 

of women. 2 2 4 

24 Gender balance BB circular: 

DFIM 

02/2012 

Percentage of 

women staff is 

very low in 

banking of BD 

Metric Sex Ratio of permanent staffs of the 

bank. 

Do 

2 2 4 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

25 Maternity leave 

policy 

BB circular: 

DFIM 

02/2012 

GOB policy 

permit 6 

month leave 

Metric Maternity leave policy, conditions 

and other health benefits for pregnant 

staffs of the bank. 

To stop drop 

out of female 

staffs. 
3 2 6 

26 Day care center BB circular: 

DFIM 

02/2012 

May not 

feasible if 

female staffs 

with baby are 

too limited in 

number. 

Metric DayȤcare centre in 

bank head office/branch(es).  

Do 

2 2 4 

27 Transport 

service for 

female 

BB circular: 

DFIM 

02/2012 

Public 

transport in 

Dhaka is not 

women 

friendly 

Metric Bank 

provide  transportation  facility  for   

female 

employees working  beyond  usual of

fice hours. 

Women need 

some privilege 

to encourage 

coming in 

service (state 

policy).  

2 2 4 

28 Separate toilet  BB circular: 

DFIM 

02/2012 

Mostly exist in 

BD. 

Metric Separate toilet for female employees 

in head  office/ branch?  

Gender 

sensitive office 

environment 
4 2 8 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

29 Staff turnover 

by gender 

FSSS/LA2 GRI  

originated, 

included in BB 

Circular: 

DFIM 02/2012 

Metric Employee turnover by gender and 

bank review gender policy if 

significant change observed.   

Indicate 

Gender 

discrimination/ 

any persistent 

problem for 

female staffs. 

3 2 6 

30 Training on 

gender 

BB circular: 

DFIM 

02/2012 

Women are 

coming to 

banking job in 

BD recent 

days. 

Metric Bank organize training on gender equ

ality/awareness  programs for its 

staffs.  

Gender 

sensitive office 

environment 
2 2 4 

31 Policy against 

sexual 

harassment 

BB circular: 

DFIM 

02/2012 

Policy & 

practice 

inadequate in 

BD till now 

Metric Bank have policy to deal with any 

sexual harassment of the staffs and 

clients.  

Better work 

place 

environment .  3 2 6 

32 Action taken BB Circular: 

DFIM 

02/2012 

Do Metric Total number of incidents of sexual 

harassment and actions taken. 

Better work 

place 

environment .  

4 2 8 



 

 

46 

 

SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

33 Anti-

Corruption 

policy 

FSSS/S02 Few banks of 

BD have such 

policy. 

Internal Audit 

function is not 

sufficient 

Policy Percentage and total number of 

business units/department analyzed 

for risks related to corruption.  

Corruption 

slow down 

economic 

growth and 

poor people 

are main 

victim. 

5 2 10 

34 Training on 

Anti-corruption 

policy 

FSSS/S03 Internal Audit 

of banks 

focuses on 

irregularities, 

but based on 

banking 

transaction. 

Metric Percentage of employees trained in 

organizationôs anti-corruption 

policies and procedures.   

Create anti-

corruption 

sentiment and 

capacity to 

deal with such 

incident. 

2 2 4 

35 Action against 

corruption 

FSSS/S04 Bangladesh 

Bank directly 

investigate if 

any such 

incident 

surfaced.  

Metric Actions taken in response to 

incidents of corruption. 

Organizational 

response very 

important to 

combat 

corruption.  

4 2 8 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

36 Training on 

human rights 

FSSS/HR3 Considered 

outside of 

banks preview 

in  

Bangladesh.  

Metric Total man hours of employee 

training on policies and procedures 

concerning aspects of human rights 

that are relevant to operations. 

Capacity 

building to 

deal with HR 

issues in bank 

financed 

project 

1 2 2 

37 Income gap 

within full and 

part time staffs.  

FSSS/LA3 Huge gap in 

salary of Part 

time and full 

time staffs. 

Messenger/ 

driver/ guard 

works as part 

time. 

Policy Benefits provided to full-time 

employees that are not provided to 

temporary or part-time employees. 

Benefit are not 

comparable 

between 2 

types of 

employees.  

But salary & 

benefit of 

lowest level 

employees 

needs to be 

considered.  

1 2 2 

38 Collective 

bargaining 

FSSS/LA4 Collective 

Bargaining 

results bad in 

BD 

Manageme

nt system 

Percentage of  bank employees 

covered by collective bargaining 

agreements.  

Stakeholder 

engagement 

that helps build 

institutional 

frameworks 

1 2 2 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

39 Occupational 

health & safety 

FSSS/LA6 OHS in 

banking sector 

is rarely seen 

in BD 

Manageme

nt system 

Bank have Occupational Health and 

Safety Policy to monitor and advise 

on occupational health and safety 

programs. 

Stakeholder 

welfare lead to 

sustainability.  2 2 4 

40 Educating 

stakeholder on 

health  

FSSS/LA8 New concept 

in banking 

sector of BD.  

Policy Education, training, counseling, 

prevention, and risk-control 

programs in place  to assist work 

force members, their families, or 

community members regarding 

serious diseases. 

Stakeholder 

welfare lead to 

sustainability.  
1 2 2 

41 Training of 

employees 

FSSS/LA10 all banks 

especially 

private spend 

in HR 

development.  

Metric Average man hours of training within 

the reporting year. 

Important for 

HR 

development 

and staff 

welfare and 

satisfaction 

 

4 2 8 

42 Assist staffs for 

skill 

development 

FSSS/LA11 New concept 

in banking 

sector of BD.  

Metric Programs for skills management and 

lifelong learning that support the 

continued employability of 

employees and assist them in 

managing career endings.   

Do 

1 2 2 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution to 

Sustainability 

S
u
s
ta

in
a

b
ili

t

y
 I
m

p
a
c
t 

S
c
o

re
 (

5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

 

(4
-0

)*
 

Im
p

a
c
t 

 X
 

P
e

rf
o
rm

a
n
c
e 

 

43 Performance 

review 

FSSS/LA12 Annual 

performance 

report of banks 

mainly cover 

it. 

Manageme

nt system 

Percentage of employees receiving 

regular performance and career 

development reviews.  

Important for 

HR 

development 

of the sector 

and also for 

staff welfare 

and 

satisfaction 

3 2 6 

 Total     

 
100 

 
200 

 
Bank's score in Social Performance : 

 

×(Sustainability Impact Score x Performance score)/(×Sustainability Impact Score X 4)   

      50.00%  
 

    

 
   * Assumed 
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Appendix 02 (b): CSR Performance Score calculation of a bank (continuedé..) 

 

Theme: Economic Performance 

 

SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution 

to 

Sustainability 

Sustainabili

ty Impact 

Score (5-1) 

*Bank's 

performa

nce (4-0) 

Impact 

X 

Perform

ance 

Product CSR (External)            

1 Financial 

inclusion of 

disadvantaged 

BB circular: 

DOS 01/2008 

Bank has 

undertaken 

different 

projects in 

recent years. 

Policy Program undertaken for financial 

inclusion of the socially 

disadvantaged rural and urban 

population segment.  

Contribute to 

equitable 

growth. 
4 3 12 

2 Spending in 

CSR activities 

  

  

BB circular: 

DOS 01/2008 

  

Banks have 

increased 

spending on 

CSR in recent 

years. 

  

Metric Expenditure of social interventions 

conducted  by the bank, 

both  as occasional/ 

remedial  measures or sustainable 

/continuous  projects 

Amount of 

CSR spending 

is a key 

determinant of 

bank's 

commitment  

5 3 15 

a) Education         

     b) Health         

       c) Disaster Management         

       d) Environment         

       e) Sports         

        f) Art & Culture         
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution 

to 

Sustainability 

Sustainabili

ty Impact 

Score (5-1) 

*Bank's 

performa

nce (4-0) 

Impact 

X 

Perform

ance 

        g) Others         

        Total         

3 CSR 

expenditure as 

% of EBT 

  There is large 

and small 

banks in 

market and 

profitability 

also differ 

widely. 

Metric Total expenditure in CSR as a 

percent of pre-tax profit (EBT). 

Percent of 

income also 

should used 

with absolute 

figure to 

assess bank's 

commitment. 

5 3 15 

4 Goal of 

community 

investment 

FSSS/ 

Economic 

Performance 

commentary 

Such process 

has been 

followed in 

any social 

project.  

Manageme

nt System 

 

Bank have Business Goal for each 

community investment. 

The 4 steps 

together will 

yield best 

outcome from 

community 

investment 

2 3 6 

5 Expected 

outcome 

Do Do Manageme

nt System 

 

Bank set desired/expected outcomes 

from the community investment 

activity. 

Do 

2 3 6 

6 Method of 

identification 

of sector 

Do Do Manageme

nt System 

 

Bank have methodology to identify 

community investment and 

management. 

 

Do 

2 3 6 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution 

to 

Sustainability 

Sustainabili

ty Impact 

Score (5-1) 

*Bank's 

performa

nce (4-0) 

Impact 

X 

Perform

ance 

7 Outcome 

evaluation 

Do Do Manageme

nt System 

 

Bank have methodology to assess 

performance and value for money. 

 

 

Do 

2 3 6 

8 Displacement 

of local 

community 

EPFI, 

Performance 

standard-5 

(para-8,9) 

Less 

applicable to 

private 

projects as 

owner have 

to buy land in 

commercial 

price and 

bank rarely 

directly 

finance govt. 

project.  

 

Policy The client will consider feasible 

alternative project designs to avoid 

or minimize physical and/or 

economic displacement of  poor and 

vulnerable in particular, while 

balancing environmental, social, and 

financial costs and benefits. Where 

displacement cannot be avoided, the 

client will provide appropriate 

compensation.  

  

Displacement 

poses vital 

risk to 

livelihood of 

poor 

community.  

3 3 9 

Organization CSR (Internal)            

9 Bonus to 

Employees 

  Private bank 

pay higher 

bonus to 

employees 

Metric 

 

Total bonus paid to employees as a 

percent of profit after tax. (Last 3 

years average) 

Stakeholder 

(Staff) welfare 

important part 

of CSR 

2 3 6 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution 

to 

Sustainability 

Sustainabili

ty Impact 

Score (5-1) 

*Bank's 

performa

nce (4-0) 

Impact 

X 

Perform

ance 

10 Medical 

benefit 

  Some bank 

provide it to 

higher 

management 

only 

Metric Medical facilities provided to the 

staffs. 

Do 

2 3 6 

11 Staff Insurance   Very few 

bank provide 

such facility 

Metric Group insurance facility provided 

for the staffs 

Do 

2 3 6 

12 Small credit BB circular: 

DOS 01/2008 

ask to adopt 

Financial 

Inclusion 

strategy   

Most banks 

collect small 

deposits from 

rural area, but 

provide credit 

in urban area, 

especially in 

capital 

Metric Ratio of total small credit to small 

deposits (both less than tk. 10 lac) 

Economic 

inclusion of 

poor segment 

of population 

contribute 

equitable 

growth  

3 3 9 

13 Ratio of Rural 

to Urban 

branch 

Do Access to 

banking 

service to 

rural poor 

Metric Ratio of Rural to Urban branches of 

the bank 

Do 

4 3 12 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution 

to 

Sustainability 

Sustainabili

ty Impact 

Score (5-1) 

*Bank's 

performa

nce (4-0) 

Impact 

X 

Perform

ance 

14 SME center  Do SME 

financing low 

in BD 

Metric Number of SME centers of the 

Bank. 

Wide section of 

population 

benefited from 

SME. It also 

contribute to 

faster GDP 

growth.  

3 3 9 

15 SME loan BB circular: 

DOS 01/2008 

Do Metric Percentage of SME loan to total 

loan. 

Do 
5 3 15 

16 Micro credit BB circular: 

DOS 01/2008 

Bangladesh is 

the pioneer in 

micro credit 

Metric Percentage of Micro finance to total 

loan (including NGO linkage)   

Access to 

finance of 

poor people 
3 3 9 

17 Remittance 

delivery 

BB circular: 

DOS 01/2008 

Just 

introduced in 

Bangladesh, 

rural people 

are main 

beneficiary 

Metric Delivery of Migrant workersô 
remittances to recipients of remote 

rural households through mobile 

phone/card based delivery. 

Quick delivery 

will increase 

economic 

activity & 

reduce cost. 

4 3 12 

18 Opening bank 

A/C for poor 

BB circular: 

DOS 01/2008 

Mainly govt. 

banks are 

assigned for 

the task. 

Metric No. of A/C opening with nominal 

deposit to facilitate receipt of govt. 

agricultural subsidies/Social safety 

net program by poor population.  

Do 

2 3 6 
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SL. Title  Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detailed Description Contribution 

to 

Sustainability 

Sustainabili

ty Impact 

Score (5-1) 

*Bank's 

performa

nce (4-0) 

Impact 

X 

Perform

ance 

19 Agri. Credit BB circular: 

DOS 01/2008 

Govt. 

development 

banks mainly 

provide agri. 

Credit. Less 

profitable 

Metric Disbursement of Agricultural credit 

as a percentage of total credit. 

Economic 

inclusion of 

poor segment. 
4 3 12 

  Total          
59   177 

Bank's score in Economic Performance : 
×(Sustainability Impact Score x Performance score)/(×Sustainability Impact Score X 4) 

 

    

 
75.00% 

  

 

 

 

* Assumed 
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Appendix 02 (c): CSR Performance Score calculation of a bank (continuedé..) 

 

Theme: Environmental Performance 

 

SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

A) Product CSR (External)               

1 Finance in 

Green 

projects 

BB circular-

DOS 

01/2008 & 

BRPD 

02/2011 

BB 

refinance 

scheme 

against 

Green 

Project 

finance. 

Metric Direct financing to projects aimed at 

improving environment quality 

(ETP, Solar energy, Bio gas etc.). 

It will reduce 

pollution and 

ensure 

sustainability 5 3 15 

2 S&E 

Assessment of 

client's project 

BB circular-

BRPD 

02/2011  

Policy 

introduces 

by BB in 

2011 

Policy Foster CSR in clients business 

through assessing social and 

environmental impact of the 

financed project.  

S&E 

assessment 

will help to 

reduce/mana

ge adverse  

impacts 

3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

3 Integration of 

Envi. Risk 

BB circular: 

BRPD 

01/2011 & 

02/2011 

Policy 

introduces 

by BB in 

2011 

Managem

ent system 

Integration of Environmental Risk as 

part of Credit Risk and Environment 

Risk Rating has an effect in overall 

Credit Risk Rating.   

Environment

ally harmful 

projects less 

likely get 

credit. 

5 3 15 

4 External 

consultant for 

'Red' category 

industries 

 BB Circular 

BRPD 

01/2011  -

ERM 

In Envi. 

Conservatio

n Rules 

1997, 

environment

ally high 

risk 

industries 

are 

categorize 

as 'Red'. 

Policy For 'Red Category' industries, 

Banks/FIs engage external 

consultants to do a detailed 

Environmental Risk Review, Action 

Plan and associated environmental 

management plans prepared.   

Industry may 

not have own 

expert and 

external 

consultant 

will likely 

give 

independent 

view. 

5 3 15 

5 Environment 

Manager 

EPFI-

Performance 

Standard-1 

(para-17) 

 EP 

originated, 

included in 

BB Circular 

BRPD 

01/2011  -

ERM 

Managem

ent system 

The borrowers of 'High Risk' rated 

industries will need to employ a 

separate environmental manager 

with required background and skills 

to address environmental problems 

with clear responsibility and 

authority.  

Skilled 

environment 

manager can 

properly 

mitigate risk. 

3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

6 Independent/ 

external 

expert for 

monitoring 

Equators 

Principal 

(2006), 

Principal-9 

Few such 

experts in 

BD. Large 

donor 

funded 

project 

appoint such 

expert now 

Policy For large projects, the financer 

appointment of an independent S&E 

expert, or require that the borrower 

retain qualified external experts to 

ensure ongoing monitoring and 

reporting over the life of the loan . 

Expert 

needed to 

monitor 

wider S&E 

impacts of 

large project.  

2 3 6 

7 Emergency 

preparedness 

EPFI-

Performance 

Standard-1 

(para-20) & 

Performance 

Standard-4 

(para-11)  

Such system 

rare in 

practice in 

BD 

Managem

ent system 

Project that are likely prone to 

accident, SEMS  establish an 

emergency preparedness and 

response system to respond 

emergency situations. Collaboration 

with local authority and Affected 

Community when necessary. 

To prevent/ 

mitigate any 

harm to 

people and 

the 

environment. 

4 3 12 

8 Compliance 

with 

environmental 

law 

BB Circular: 

BRPD  

01/2011 -

ERM 

DOE issue 

clearance 

certificate 

Metric Borrower will comply with all 

relevant environmental law and 

provide environmental clearance 

certificate.  

Covenant by 

financier will 

increase 

compliance 

of state law. 

5 3 15 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

9 Restriction to 

use of 

property for 

pollution 

BB Circular: 

BRPD  

01/2011  -

ERM 

New policy 

for BD 

Policy The borrower will not use the 

property for disposing of, producing, 

treating, storing or using 

contaminants, pollutants, toxic 

substances or hazardous materials or 

wastes.  
 

Pollution 

control for 

conservation 

of nature. 3 3 9 

10 Efficient use 

of resource & 

pollution 

control 

Equators 

Principal 

(EPFI), 

Performance 

standard-3 

(para-4) 

Currently 

banks do 

not monitor 

it. 

Managem

ent system 

During the project life-cycle, the 

client will apply technically and 

financially  feasible  resource 

efficiency and pollution prevention 

principles and techniques that are 

best suited to avoid/minimize 

adverse impacts on human health 

and the environment, and follow 

good international industry practice 

(GIIP). 
 

Pollution and 

inefficient 

use of 

resource are 

the main 

cause of un-

sustainability

.  

3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

12 ESMS in third 

party contract 

EPFI/ 

Performance 

Standard-2 

(para-24) 

Hard to 

ensure 

compliance 

by bank. 

Lack of 

control  

Policy When any contracted third party  

engaged, the client will ensure that 

the party has proper ESMS and 

fulfill requirements of Performance 

Standards. These conditions has 

been included in the contract and 

client monitor its implementation.  

Third party 

staffs have 

right to get 

treatment 

like clients 

own staffs in 

most cases. 

1 3 3 

13 Green House 

Gas emission 

Equators 

Principal 

(EPFI), 

Performance 

standard-3 

(para-7) 

Industries of 

Bangladesh 

are not 

ready to 

adopt such 

policy 

Policy  The client will consider alternatives 

and implement technically and 

financially feasible and cost-

effective options to reduce project-

related Green House Gas emissions 

during the design and operation of 

the project. 

GHG is one 

of the main 

contributor 

of ozone 

layer 

depletion.  

1 3 3 

14 Pollution 

control 

Equators 

Principal 

(EPFI), 

Performance 

standard-3 

(para-10) 

Increasing 

awareness 

in civil 

society, but 

less within 

industry 

owners 

Metric The client will avoid the release of 

pollutants or, when avoidance is not 

feasible, minimize and/or control the 

intensity and mass flow of their 

release. This applies to the release of 

pollutants to air, water, and land due 

to routine, non-routine, and 

accidental circumstances. 

Pollution 

prevention is 

key issue of 

sustainability

. 
4 3 12 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

15 Avoid, 

treatment of 

waste 

Equators 

Principal 

(EPFI), 

Performance 

standard-3 

(para-12) 

Increasing 

awareness 

in civil 

society, but 

less within 

industry 

owners 

Metric The client will avoid/minimize the 

generation of hazardous and non-

hazardous waste materials.  Where 

waste cannot be recycled/reused, the 

client will treat, destroy, or dispose 

of it in an environmentally sound 

manner. 

  

Pollution 

prevention is 

key issue of 

sustainability

. 
4 3 12 

16 Project design 

with GIIP 

Equators 

Principal 

(EPFI), 

Performance 

standard-4 

(para-6) 

It is 

followed in 

Large 

projects 

Metric The client will design, construct, 

operate, and decommission the 

structural elements or components of 

the project in accordance with GIIP, 

taking into consideration safety risks 

to third parties or Affected 

Communities. 

Risk of 

hazard 

should be 

considered in 

all project 

design and 

implementati

on stages, 

thus it can be 

reduced. 

2 3 6 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

17 Avoid/minimi

ze risk of 

exposure to 

diseases  

Equators 

Principal 

(EPFI), 

Performance 

standard-4 

(para-9) 

Some 

industries 

create 

serious risk, 

but 

mitigation is 

hardly seen. 

Managem

ent system 

The client will avoid or minimize 

the potential for community 

exposure to water-borne, water-

based, water-related, and vector-

borne diseases, and communicable 

diseases that could result from 

project activities.  

Pollution 

may cause 

diseases to 

local 

community. 

They pose 

risk without 

return. 

4 3 12 

18 Avoid/minimi

ze 

transmission 

of 

communicabl

e diseases 

Equators 

Principal 

(EPFI), 

Performance 

standard-4 

(para-10) 

Labors do it 

by 

themselves 

Policy The client will avoid or minimize 

transmission of communicable 

diseases that may be associated with 

the influx of temporary or 

permanent project labor.   

  

Communicab

le diseases 

poses risk 

and increase 

vulnerability 

of poor 

labors.  

2 3 6 

19 Ecosystem 

conservation 

Equators 

Principal 

(EPFI), 

Performance 

standard-6 

(para-24-25) 

Increasing 

awareness 

in civil 

society, but 

less within 

industry 

owners 

Managem

ent system 

Where a project is likely to 

adversely impact ecosystem 

services,  adverse impacts should be 

avoided. If these impacts are 

unavoidable, the client will 

minimize them and implement 

mitigation measures that aim to 

Conservation 

of ecosystem 

is a key 

theme of 

sustainability

. 

3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

maintain the value and functionality 

of priority services. 

 

20 Educating 

clients 

BB Circular: 

BRPD 

02/2011 

Less 

awareness 

in industrial 

sector of 

BD about 

sustainabilit

y 

Policy Bank introduce rigorous programs to 

educate clients on sustainability of 

their project activities. 

Sustainabilit

y never 

possible 

without 

awareness in 

industrial 

sector. 

3 3 9 

21 Introducing 

Green 

Marketing 

BB Circular: 

BRPD 

02/2011 

Environmen

tal 

awareness 

increasing 

due to civil 

society 

activism 

Policy Banks use environmental causes for 

marketing their services to 

consumer.  

Help 

awareness 

development 

among 

common 

people 

 

3 2 6 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

22 Support 

Green Event 

BB Circular: 

BRPD 

02/2011 

Do Policy Bank support consumer awareness 

and Green Events. 

Help 

awareness 

development 

among 

common 

people 

3 3 9 

23 Disclosure of 

Green 

activities 

BB Circular: 

BRPD 

02/2011 

Do Metric Public disclosure of Green Banking 

Activities. 

Help 

awareness 

development 

among 

common 

people 

3 2 6 

B) Organization CSR (Internal)                

24 Adoption of 

S&E policy 

BB circular-

DOS 

01/2008 & 

BRPD 

02/2011 

Such 

awareness 

increasing 

in recent 

times 

Managem

ent system 

Adoption of socially and 

environmentally responsible 

policy/practices in own internal 

operations. 

Such policy 

will save 

energy, 

control 

pollution and 

contribute 

sustainability 

5 4 20 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

25 Program to 

reduce 

adverse 

impact 

BB circular-

BRPD 

02/2011  

Such 

awareness 

increasing 

in recent 

times 

Managem

ent system 

Program/activities for reduction of 

adverse environmental impact 

because of bank's own operational 

and business activity.  

Do 

5 4 20 

26 Climate 

Change Risk 

Fund 

BB circular-

BRPD 

02/2011  

Introduced 

by BB in 

2011 

Metric Creation of Climate Change Risk 

Fund to subsidize loss incurred due 

to financing in cyclone, flood and 

drought prone areas in the form of 

CSR. 

Loss from 

such 

activities 

treated as 

CSR 

contribution 

and need 

fund to 

compensate 

such loss. 

3 4 12 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

27 Online 

banking 

BB circular-

BRPD 

02/2011  

Many 

private 

banks uses 

online, 

though aim 

are not 

sustainabilit

y but 

improving 

own 

services 

quality. 

Metric Percentage of total banking 

operation under online banking to 

reduce use of paper, gas and reduce 

carbon emission. 

Significantly 

reduce 

material 

produced 

from natural 

sources. 
3 4 12 

28 Training on 

Green 

Banking 

BB circular-

BRPD 

02/2011  

Introduced 

by BB in 

2011 

Managem

ent system 

Regular training organized for 

employees and clients on Green 

Banking to increase awareness on 

environmental and social risk. 

Important for 

awareness, 

policy 

development 

and 

implementati

on 

3 4 12 

29 Green Branch BB circular-

BRPD 

02/2011  

Introduced 

by BB in 

2011 

Managem

ent system 

Setting up Green Branch to reduce 

energy consumption, material, paper 

etc. 

Awareness 

building for  

sustainability 
4 4 16 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

30 Sector 

specific Due 

Diligence 

Equator 

Principles 

EP 

originated, 

included in 

BB's ERM, 

2011  

Managem

ent system 

Bank has developed/adopted Sector 

specific  Environmental Due 

Diligence Checklist. 

Risk is 

different and 

EDD will 

help to 

identify risk 

and 

management.  

3 4 12 

31 Senior officer 

assigned for 

monitoring 

  

Policy 

cannot be 

implemente

d if no one 

accountable 

Managem

ent system 

Officer from senior management 

assigned to operate/monitor 

Environmental policy of the bank. 

Increase 

accountabilit

y and 

possibility of 

implementati

on. 

3 4 12 

32 Use of 

recycled 

material 

FSSS/EN2 Such 

awareness 

& 

technology 

are low in 

BD. 

Policy Percentage (of weight/volume used) 

of materials used that are recycled 

input materials. 

Conservation 

of natural 

resource is a 

key theme of 

sustainability

. 

1 4 4 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

33 Energy saving FSSS/EN5 Such 

awareness 

& 

technology 

are low in 

BD. 

Metric Energy saved during reporting 

period due to conservation and 

efficiency improvements. 

Energy 

saving help 

to conserve 

natural 

resources. 

3 4 12 

34 Energy 

efficient 

technology 

FSSS/EN6  GOB and 

BB 

promoting 

energy 

efficient 

technology 

Metric Initiatives to provide energy-

efficient or renewable energy-based 

products and services, and 

reductions in energy requirements as 

a result of these initiatives.  

Do 

3 4 12 

35 Waste 

disposal 

method 

FSSS/EN22 Such 

awareness 

increasing 

in recent 

times 

Managem

ent system 

 Total weight of waste by type and 

disposal method. 

Waste 

pollute 

environment 

if not dispose 

properly 

2 4 8 

36 Electronic 

waste disposal 

  Such 

awareness 

increasing 

in recent 

times 

Managem

ent system 

 Total electronic waste created 

within reporting year and its 

disposal methods. 

Such waste 

poses serious 

risk of 

pollution 

1 4 4 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

37 Envi. impact 

on transport 

of goods  

FSSS/EN24 Hard to 

measure and 

material 

transportatio

n is limited 

in banking 

Metric Significant environmental impacts 

of transporting products and other 

goods and materials used for the 

organizationôs operations, and 

transporting members of the 

workforce.  

Transportatio

n pollute 

environment 
1 4 4 

38 Envi. 

Expenditure 

FSSS/EN30 Such 

expenses by 

banks are 

increasing 

in recent 

times 

Metric  Total environmental protection 

expenditures within the reporting 

period. 

important for 

capacity 

building and 

efficiency 

improvement

. 

2 4 8 

  Total           113   375 

Bank's score in Environmental Performance : ×(Sustainability Impact Score x Performance score)/(×Sustainability Impact Score X 4)   

    

82.96%    

 

 

 
* Assumed 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

Theme: Governance Performance 

Product CSR (external)          
      

1 S&E 

assessment by 

borrower 

Equators 

Principal 

(EPFI), 

Principal-2 

BB circular: 

BRPD 

01/2011 

Managem

ent system 

 The borrower has to conduct a 

Social and Environmental 

Assessment when the project poses 

potential risk.  

Nature and 

poor 

population 

need 

protection 

against 

Social & 

Envi. risks.   

4 3 12 

2 

Mitigation & 

management 

measure 

Equators 

Principal 

(EPFI), 

Principal-2 

Adopted in           

BB circular: 

BRPD 

01/2011 

Managem

ent system 

The Assessment should also propose 

mitigation and management 

measures relevant and appropriate to 

the nature and scale of the proposed 

project. 

Do 

3 3 9 

3 

Sector 

specific EHS 

Guidelines 

Equators 

Principal 

(EPFI), 

Principal-3 

EHS 

Guidelines 

have been 

adopted  by 

BB in 

ERM(2011) 

Managem

ent system 

The assessment then refer to IFC's 

Performance Standards and Sector 

Specific Environment, Health & 

Safety  Guidelines. or other 

internationally recognized sources, 

as appropriate. 

Resource 

efficiency 

and pollution 

prevention 

are key 

issues of 

sustainability 

3 3 9 



 

 

71 

 

SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

4 Assessment 

compliant 

with relevant 

law, rules 

Equators 

Principal 

(EPFI), 

Principal-3 

Environmen

t law, 1995; 

Regulation, 

1997 and 

some other 

law exist in 

BD 

Managem

ent system 

The Assessment process should 

address compliance with relevant 

laws, regulations and permits that 

pertain to social and environmental 

matters. 

Violation of 

host country 

law poses 

high risk of 

penalty/closu

re. 

3 3 9 

5 

Action Plan Equators 

Principal 

(EPFI), 

Principal-4 

AP describe 

program 

implementat

ion strategy 

Managem

ent system 

Based on assessment, borrower will 

prepare an Action Plan(AP) to 

mitigate the risks.  

Without it, 

risk cannot 

be 

minimized.  

3 3 9 

6 SEMS Equators 

Principal, 

Principal-4 

Adopted in 

BB circular: 

BRPD 

01/2011. 

Costly for 

SME 

clients. 

Managem

ent system 

Establish Social and Environmental 

Management System(SEMS) to 

implement the Action Plan.  

SEMS 

mitigate risk 

3 3 9 

7 Audit on 

SEMS  

FSSS/FS9 SEMS is 

new in 

banking of 

BD, but 

Managem

ent system 

Coverage and frequency of audits to 

assess implementation of  Social and 

Environmental policies and risk 

assessment procedures.   

Needed for 

efficient 

operation 
3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

system audit 

is old  

A) Organization CSR (Internal)           3 0 

8 CSR policy BB Circular-

DOS 

01/2008 

Most of the 

banks 

engaged in 

CSR now, 

but all may 

not have 

policy 

Metric Bank have a policy on CSR dully 

approved by Board/ appropriate 

authority.  

Policy is a 

clear guide 

for CSR 

operation 5 3 15 

9 Action 

program & 

target for 

CSR 

BB Circular-

DOS 

01/2008 

Most banks 

probably do 

not have a 

AP 

Managem

ent system 

Adoption of action programs and 

performance targets for CSR. 

Do 

3 3 9 

10 Stakeholder 

involvement 

EPFI, 

Performance 

standard-1 

(ESMS) 

Adopted in 

BB 

Circular-

DOS 

01/2008 

Managem

ent system 

Consultative processes involving the 

internal and external stakeholders 

concerned. 

Stakeholder 

feedback 

needed to 

achieve 

maximum 

outcome and 

ensure 

sustainability 

3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

for all. 

11 Public 

disclosure 

Equators 

Principal(200

6) /Principal-

10 

Disclosure 

on CSR 

donation is 

seen in BD, 

but 

sustainabilit

y reporting 

is new 

concept. 

Metric Public disclosure of EPFI (or other 

international standards) 

implementation and CSR activities 

in the Bank's Annual 

Report/supplementary report.    

Discloser 

increase 

efficiency, 

capacity. 

5 3 15 

12 Contents of 

sustainability 

report 

BB circular: 

DOS 

01/2008 

Do Metric Major achievement in environmental 

performance during the reporting 

period are published along with risk 

and opportunities.  

Discloser 

increase 

efficiency, 

capacity and 

public 

awareness 

3 3 9 

13 Independent 

Green 

Banking 

report 

BB circular-

BRPD 

02/2011  

BB set 

target within 

December, 

2012 

Metric Bank publish independent Green 

Banking and Sustainability reports 

showing past performances, current 

activities, and future initiatives. 

Updated and detailed information 

about banks environmental activities 

and performances of major clients 

Discloser 

increase 

efficiency, 

capacity and 

public 

awareness 

2 0 0 



 

 

74 

 

SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

also disclosed.   

14 Separate body 

for CSR 

From 

practice of 

banks of BD  

Some banks 

of BD 

established 

Foundation 

& it works 

well 

Managem

ent system 
Separate body (Trust/Foundation 

etc.) established to manage the CSR 

activities of the bank. 

Needed for 

efficient 

operation of 

CSR 

activities. 

4 3 12 

15 Independent 

CSR 

Committee  

  

No bank 

have such 

committee 

yet. 

Managem

ent system Formation of Independent CSR 

Committee separate from the bank's 

Board of Directors for efficient use 

of CSR fund. 

Independent 

review will 

increase 

transparency 

and 

efficiency. 

2 3 6 

16 Green 

Banking 

Policy 

BB circular-

BRPD 

02/2011  

Bangladesh 

Bank 

introduced it 

in 2011 

Policy 

Green Office Guideline/ a general 

set of instructions has been issued to 

efficient use of electricity, paper, 

water etc. in bank office/branch. 

The 

guideline 

will show 

direction of 

environment 

friendly 

banking 

3 3 9 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

17 Green 

Banking 

BB circular: 

BRPD 

02/2011 Do 

Managem

ent system 

A high powered committee 

constituted comprising of Director, 

senior management for formulating 

Green Banking policies, strategy and 

review.  

Needed for 

efficient 

operation 2 3 6 

18 Green 

Banking 

unit/cell 

BB circular: 

BRPD 

02/2012 

Bangladesh 

Bank 

introduced it 

in 2012 

Managem

ent system 

A Green Banking Unit/Cell has been 

established for designing, evaluating 

and administering related policies 

and strategies. 

 

Needed for 

efficient 

operation 

3 3 9 

19 Social policy 

in business 

line 

FSSS/FS1 Not seen in 

any bank of 

BD 

Policy Policies with specific Social and 

Environmental  components applied 

to business lines. 

Needed for 

efficient 

operation 

 

1 3 3 

20 Staff 

competency 

on social & 

envi. policy 

FSSS/FS4 S&E policy 

is new idea 

for banks of 

BD  

Managem

ent system 

Process(es) for improving staff 

competency to implement the  

Social and Environmental policies 

and procedures as applied to 

business lines.  

Competency 

on social 

policy will 

improve 

capacity for 

implementati

on of CSR 

 

1 3 3 
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SL Title Source Country/ 

Sector 

Context 

CSR 

Standard 

Descriptor 

Detail Description Contribution 

to 

Sustainability 

S
u
s
ta

in
a

b
ili

ty
 

Im
p

a
c
t 

S
c
o
re

 

(5
-1

) 

B
a

n
k
's

 

p
e

rf
o
rm

a
n
c
e

  
  
  
  

(4
-0

)*
 

Im
p

a
c
t 

X
 

P
e

rf
o
rm

a
n
c
e 

21 Monetary 

penalty for 

non-

compliance 

FSSS/EN28 Bangladesh 

Bank rarely 

impose 

monetary 

penalty. But 

usual to 

other 

regulatory 

body, court. 

  

Metric Monetary value of significant fines 

and total number of non-monetary 

sanctions for non-compliance with 

laws and regulations. 

Indicate 

Good 

Governance 

in the 

banking 

operation. 

3 3 9 

  Total           62   180 

Bank's score in Governance Performance : ×(Sustainability Impact Score x Performance score)/(×Sustainability Impact Score X 4)   

 
  

 

72.58% 

 
   

 

* Assumed 
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Appendix 3: CSR & Sustainability Performance Rating spread sheet for all banks  

 

 

 

CSR & SUSTAINABILITY RATING  

 

RATING BANKS  PERFORMANCE 

SCORE THEME PERFORMANCE 

SOCIAL ECONOMIC ENVIRONMENTAL GOVERNANCE 

  Weight 100% 25% 25% 25% 25% 

1 Bank C 81.95% 75.95% 82.63% 78.1% 91.1% 

2 Bank A 71.86% 56.90% 75.00% 83.0% 72.6% 

3 Bank D 68.37% 71.43% 68.22% 58.8% 75.0% 

4 Bank B 56.08% 62.86% 55.93% 55.5% 50.0% 

5 Bank E           

6 Bank F           

7 Bank G           

8 Bank H           
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      Appendix 3: CSR & Sustainability Performance Rating spread sheet for all banks (continuedéé) 

 

     Theme: Social Performance 

 

SL. Title  
Detailed Description 

 

Impact 

Score 

(5-1) 

Bank's performance (0-4) 

Bank A Bank B Bank C Bank D 

Product CSR (external)          
  

1 Risk based 

project 

categorisation 

 Categorise projects based on the magnitude of its potential 

impacts and risks in the environmental and social screening 

criteria. 
4 3 3 4 3 

2 Stakeholder 

Engagement 

 Free, prior and informed consultation made with the 

significantly affected communities and their concerns 

addressed in project design.   
5 3 3 4 4 

3 Grievance 

mechanism 

Establish a grievance mechanism to address S&E concerns 

from project-affected communities.  3 2 3 4 3 

4 Report to 

Affected 

Community 

The client will provide periodic reports to the Affected 

Communities that describe progress with implementation of 

the project Action Plans on issues of their concern. 
3 2 3 4 3 

5 Covenants of 

financing: 

compliance 

Covenants of the financing includes the condition for 

compliance of the Action Plan during project construction 

and operation and action taken in case of non-compliance.  
5 3 3 4 3 
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SL. Title  
Detailed Description 

 

Impact 

Score 

(5-1) 

Bank's performance (0-4) 

Bank A Bank B Bank C Bank D 

6 Financial 

inclusion 

Bank provide direct banking service in how many 

upazila(including branch/SME or Agri service 

center/ATM/mobile banking etc.) 
4 2 3 4 3 

7 Financial 

inclusion 

Initiatives to improve access to financial services for 

handicap people  1 2 3 4 3 

8 Human rights in 

investment. 

Percentage of significant investment agreements of the bank 

that include human rights clauses or that have undergone 

human rights screening. 
1 2 2 4 3 

9 Labor rights The client will provide workers with documented 

information regarding their rights under labor law: hours of 

work, wages, overtime, compensation, and benefits.  
1 2 2 2 3 

10 Collective 

bargaining/ 

Grievance 

mechanism 

 The client will not restrict workers from collective 

bargaining (where permitted by national law) or developing 

alternative mechanisms to express their grievances and 

protect their rights regarding working conditions and terms 

of employment.  

2 2 2 2 3 
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SL. Title  
Detailed Description 

 

Impact 

Score 

(5-1) 

Bank's performance (0-4) 

Bank A Bank B Bank C Bank D 

11 Non-

discrimination 

The client will base the employment relationship on the 

principle of equal opportunity and fair treatment, and will 

not discriminate with respect to any aspects of the 

employment relationship, where   personal characteristics 

(gender, race, nationality, ethnic, religion etc.) unrelated to 

inherent job requirements. 

2 2 2 2 3 

12 Treatment to 

child labor 

The client will not employ child labor if national law 

prohibit. If it is permitted, the client will not employ 

children in any manner that is economically exploitative, or 

is likely to be hazardous or to interfere with the childôs 

education, or to be harmful to the childôs health or physical, 

mental, spiritual, moral, or social development. 

3 2 2 2 3 

13 Occupational 

health & safety 

The client will provide a safe and healthy work 

environment, taking into account inherent risks in its 

particular sector and specific classes of hazards in the 

clientôs work areas, including physical, chemical, 

biological, and radiological hazards, and specific threats to 

women. The client will take steps to prevent accidents, 

injury, and disease by minimizing the causes of hazards.  

2 2 2 2 3 
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SL. Title  
Detailed Description 

 

Impact 

Score 

(5-1) 

Bank's performance (0-4) 

Bank A Bank B Bank C Bank D 

14 Assessment of 

impact on 

indigenous 

community 

If indigenous community live in the project area, the client 

will identify, through an environmental and social risks and 

impacts assessment process, the nature and degree of the 

expected direct and indirect economic, social, cultural 

(including cultural heritage), and environmental impacts on 

them. 

2 2 2 2 2 

15 Adverse impact 

on indigenous 

community 

Adverse impacts on Affected Communities of Indigenous 

Peoples should be avoided where possible. If adverse 

impacts are unavoidable, the client will minimize, restore, 

and/or compensate for these impacts.   

2 2 2 2 2 

16 Relocation from 

land & resource 

Indigenous community are particularly vulnerable to the 

loss of, alienation from or exploitation of their land and 

access to natural and cultural resources. So any relocation 

must be avoided without their informed consent.  

2 2 2 2 2 

17 Direct 

economic & 

social benefit 

from the project 

Private sector projects can create opportunities for 

Indigenous Peoples to participate in,  and benefit from 

project-related activities that may help them fulfill their 

aspiration for economic and social development. 

1 2 2 2 2 

18 Protect of  

cultural heritage 

Client will protect tangible cultural heritage from the 

adverse impacts of project activities and support its 

preservation.  
1 2 2 2 2 
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SL. Title  
Detailed Description 

 

Impact 

Score 

(5-1) 

Bank's performance (0-4) 

Bank A Bank B Bank C Bank D 

19 Code of 

conduct of 

security 

personnel.  

When recruiting security personnel, the client will make 

reasonable inquiries to ensure that they are not implicated in 

past abuses; will train them adequately in the use of force 

(and where applicable, firearms), and appropriate conduct 

toward 

workers and Affected Communities; and require them to act 

within the applicable law. 

1 2 2 2 2 

20 Punishment for 

violation of 

human rights 

The client will investigate all allegations of unlawful or 

abusive acts of security personnel, take action (or urge 

appropriate parties to take action) to prevent recurrence, and 

report unlawful and abusive acts to public authorities. 

5 3 2 3 3 

Organization CSR (Internal)     2 2 2 

21 Work-life 

balance 

Bank have specific Work-Life Balance Policy for its staffs 

and it has monitored. 2 2 2 2 2 

22 Gender 

diversity in 

banks' BoD 

Gender diversity among members 

of the Board of  Directors. 
1 2 2 2 2 

23 Gender balance 

in recruitment 

Bank have Gender Policy in recruitment of staffs. 
2 2 2 2 2 

24 Gender balance Sex Ratio of permanent staffs of the bank. 
2 2 2 3 2 




