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ABSTRACT

Bangladesh Banfcentral bank of Bangladeshas planned to include CSR performance of
commercial banks of Bangladesh in KIBELS (Capital adequacy, Asset quality,
Management, Earnings, Liquidity and Sensitivity to markatihg processBut no rating
criteria andmethodology havéeen introduced by Bangladesh Bankintegrate CSRn
CAMELS rating.This study fulfills the neednd providesa templateo support thisThe
research identified a number dbhally acceptable G&/Sustainability models, guidelines,
standards and practiceBhese weranalyzedand assessed for thé&ustainability Impact
before being collated int€SR rating checklist for Bangladesh Barkhe performance
indicatorsidentified weregroupedunder four them® economic, environmental, social and
governancePotentialcontributions to sustainability and country/sector context theesn
analyzed for eachdicator For this asustainability impacscorewas assigned to prioritize
the relevant KPlIsIn terms of applying theatingapproache ach bankoés perfor
be assessednd scor@ againsteach indicatorbased on informatiorand documents
provided ly the respective bank3he performance of bank ia specific theme cahe
calculated frormsustainability impact scor@nd performance scotsing a basic weighting
formula acrossfour thematic areasThe sustainability ratingcan be prepared from
sustainaility performance score of all banks hyranking procesd herating criteria and
methodpresenteds a draft stageand a round of discussion and consengiils internal
and externaktakeholders is intenddakfore ploting and embedding into the regulat
framework.The contribution of this research study can extend beyond Bangladesh as the
criteria and ranikg methodmay also be used by other financial service institutions in
emerging markets.

Key words: Rating, Benchmark, CSR, Financial Servicesnddadesh, Sustainability,
KPI, Performance.
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Chapter 1
I ntroduction

1.1 Background of the Study

Sustainabilityand Corporate Social ResponsibilftySR)havebecomeone of the
importantelementf corporate managemeint recent yearslraditionally banks
used to finance income generating projects/activities aavadyze the expected
future revenue generation from the financiBgnks get return from its financing
in the form of interest income and other service income. Any other impacts
outcome of the financingere largely ignoredBut in the last few decades has
been noticedhat many industrialand infrastructural projects hawebstantial
adverseimpact on thelivelihood of local communities and environment as
compared to benefits to thein. this context, global financial organizats such
as World Bak and IFCstart addressing the social and environmentghcts of
their project financing andeveloped guidelines to address such isdtuésnow
mandatory to have an appropriate planning and strategy to mitigate social and
environmental impact priorotany financing to be approvetihis approaches
now being considered as the global benchmankd many other national and
international financing organizations follow it to enswtgstainability inther
financingactivities(EP, 2012)

Apart from theresmpnse tosocial and environmentaustainability,charitable
philanthropicdonation for social welfare activitigs one of themain pillars of
Corporate Social Responsibility(Carroll, 1999) Banking organizations
traditionally contribute forhealth, edud#on, employment generatigrculture,
sports, and reliefor people affected by natural disastes part of the CSR
activities.

1.2 Statement of the Problem

Contributiors of banking industryn CSR activities are significant Bangladesh

for many yearsEnvironmental and social sustainability pnoject financing are
relatively new concept in BangladedBangladesh Bankrégulatoy authority)

has issued some circulars in the aim of mainstreaming CSR activities and
ensuring environmental and social susthilig. In the Mainstreaing CSR
circular BB Circular. DOS 012008) instruction has been givéa banks to
follow some of the globally acceptable guidels.In 2011, guidelines havéeen
issued on Environmental Impact AssessmESR initiatives are vohtary rather
mandatory for banks1 Bangladesh and there n® impactof CSR activitiesyet

on the CAMELS (Capital adequacy, Asset quality, Management, Earnings,
Ligquidity and Sensitivity to marketjating of banks prepared by Bangladesh
Bank. Bangladesh Bnk prepare annual report on the C&ivities of Banks
with overall performance of the banking sect®ctor wise expenditure and key
achievement by individual bankshe report is based on data provided by banks
in a specified reporting format and doest cover omprehensive aspect of CSR
and Sustainability.In the circular on Green Bankin@BRPD circular 02/2011)

the Bangladesh Bank authority proposed that performance of CSR activities will
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have an effect in the Management section of CAMEiL8ear titure CAMELS
is a rating based asrores ofjualitative and quantitativiedicators Annual CSR
report prepared by Bangladesh Bank cannot be useksipurposes banksare
only requirel to provide descriptive data about their CSR activitids such tk
reporting procespresentlydoes notallow for the assessient of bank® CSR
performancdéy anyquantitative scoringatingmethod

1.3 Objective of the Study

The objective of the paper is to develaprating methodologyor Corporate

Social Responsibilityactivities/practices of commerciabanks of Bangladesh to

be includedhe resulin the CAMELS rating prepared by Bangladesh Balirtie

rating method can also be used independeiittyereis much debate whether

CSR reporting should be voluntaoy mandatoy. S ¢ o t nistibusonal Theory

Pillar FFramework(Scott,2003 as cited in Crawford & Williams, 201&uggests

that countries with higher regulative pressures will lead tad & mi n-i mu m
requirement 66 type of discl osuvuetsavil whil e ¢
present higher quality disclosurBut recent research finding indicate timabre
regulated country context lead to higher quality disclosyrebanking sector
(Crawford & Williams, 2010, p.524)

This finding supports a public policy that tertdsvards regulation as opposed
to seltregulation, requesting more mandatory disclosures rather than those that
are voluntary.

The findingsof Cr awf or d &studlyitehd to suppsrine inclusion of

CSR activities of bankgyréegime &dhedemoulaged e sh Ban
continuousmonitoring through statement submissowith the provision of a

publicly accessibleannual reportThis is the intent of the rating mechanishine
proposedinclusion of CR performance in CAMELS rating shld therefore

enhancethe commercial banks d a n g | aidvelgeméntsand efficiency in
CSRactivitieswith a benefittd h e ¢ o u n amd gn¥viKNnmerdat coralitions

as well as economic ones

1.4 Methodology

This study isa desk based research with the aim of idgimg relevantCSR
standards and performance indicattvat would beusablein rating methodfor
the banking sector of Bangladesh.

Rigoroussearch has been matethe internet and also in Aldand Bangladesh
Bank Library to find document/literatureslevant with this study Search engine
Google and Yahoavere incorporated in thestudy using the key words like
Corporate Social Responsibility, CSR, Corporate Responsibility, Sustainability,
Corporate Social Performance, CSR & Bangladesh/Asia, CSR &
BankingFinandal Servics, CSR ReportingRatings,CSR & Academic,CSR
Trend & Practice



As identified with the documents and the web based sesrehnumber of
documents and artidewere scanned for relevancy and source credibility.
Websitesof organizatios known for CSR/ Sustainability policy and guidelines
developmentwere also reviewed. Thesecluded Global Reporting Initiatives,
Equators Principles)nternational Finance Corporation, World Baninited
Nations Global Compact and Bangladesh BankBocumeits have been
downloaded under the heading: &) concept of CSR & Sustainability, b)
Policy/Guidelines of CSRand Sustainabilityand c) CSR in banking/financial
sector These downloadeddocumentsare thenreviewed and analyzed for
relevancywith this stuy.

The main themes of CSR and Sustainability haveeen identified from
CSR/Sustainability modelsUnder each themedifferent indicators have been
identifiedwhich are based on widely accepted sustainability guidelines, standards
and best practice3he indicators therdisted under each themia a spread sheet

and analyzedrelevane to the rating in financial sectorBangladesftsector
contextand expected contribution to sustainabilibhave been assessed again
each indicator and assignsdstainabilityimpact scorédased on thassessment.
Some indicatorswvere excludedas they were lesselevantto banking sector
impactsin Bangladesh othat theycannot beealisticallymeasurednd exercised

in operation.

Based orsustainability impacand performareof a bank in each indicator, the
performance of the bank ieach theme and overall CSR hasbe calculated.
Then the score achieved by banks will be arranged in descending order for
ranking/rating



Chapter 2
Literature Review

2.1 Definition of Corporate Social Responsibility( CSR)

Howard R. Baven haseen considered a pioneer@bRin academic discussion

in modern timesB o we n 6 9 initfalldefibitlon of CSRwas Al t refers to
obligations of businessmen to pursue those policies, to rhake tecisions, or

to follow those lines of action which are desirable in terms of the algscand

values of our socied/as cited in Carro/l1999).

CSR has been considered as the part of Western business ethics where most of

the large business orgarz at i ons (Corporation) origina
Responsibility is the continuing commitment by business to behave ethically and
contribution to economic development whiheproving the quality of life of the

workforce and their families as well a$ the localcommunity and society at

larged  ( H o Watts, 2080, p.8)

The modern era of CSR has been started si
concept and efinitional construct of CSR hawmen evolved inifferentnames

Social Responsibtly, Public Responsibility,Corporate Social Performance

Corporate Citizenship, Social Responsivené&iakeholders thlwry, Business

Ethics theory

2.2 Background of CSR Rating

Ratingis a classification or ranking of something in terms of qualityydsiedor
performaice Rating on Corporate Social Responsibility is relatively new
phenomenon compared to credit rating in business wdldce the rise in the
1990s of requests by private and institutional stakehofderssr cor por at e Oet
environmera | and s o c iaxbdmplateicfaniation demand has arisen
Consumer, employees, investorscreasingly demand information about
economical, ecological and socmlstainability from companigSchafer et a

2006) This has resulted in demand fa completely new type of information
allowing companies to be evaluated based on the Triple Bottom Line (TBL)
principle, which measures not only economic success but also environmental and
social performancé either in addition to or as an integral paftthe economic
evaluation (Elkington1999cited in Schafer et al., 2006

2.3 Purpose of CSR Rating

Company informationmay be asymmetrically distributegimong stakeholders
and monitoring cost may be incurred by sfasélder for gathering necessary
information.If such institutions exist in the market which have greater capacity
in terms of observation techniquisn individual stakeholders due to economics
of scale and economics of specializafithrese institutions may reduce the cost of
stakehol@rs and play catalyst role in improving corporate governartas.gives
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incentivefor the intermediarie® gather informatiortand rating)of corporations
and provide to stakeholders as neces@alkington, 1999 cited in Schafer et al.,
2006). Rating seves both as disclosure and asttification. Rating results are
often published and the ratimgency certifieshe authenticity and reliability of
the data.

A rating can be used as streen indicatorallowing the company that ibeing

evaluated to belassified based on certain quality criteda. c ompany 6s f i r st
rating is usually followed by monitoring, which is aimed at determining future
changes I n t he cThan@ming ynstinitiond €dn auge this .
monitoring to subsequent downgradeampany and that they can publicize the
downgrading cares a certain thredbr the company and essentially gives the

rating a sanctioning mechanis(8inclair, 2005 cited in Schafer et al., 2006

Rating functions as a means of maintaining order by astng market

transpaency and encouraging evaluateattpes to behave properly.

2.4 Types of CSR FocusedOrganization

There are severaaegoriesof organization which provide informationrsee
on CSR (Sjostrom, 2004 &chafer, 2005cited in Sbafer et al., 2006

1. Rating Agencies: Sustainability ratings are now an intermediation service
with aninvolvement of international networks. Unlike the credit rating, CSR
rating is less concentrated to few national or international organizaBornse
of the CSR rating agencies ar€enter for Australian Ethical Research
(CAER), Sustainable Investent Research Institute (SIRISnd Calvert
Group

2. In-house Research Teams: Whereas credit rating measure the
creditworthiness of a borrower, sustaindbpiliratings by banks can be
described as eval uatwoorg hithlees s 66 s uMhairr
creditworthiness is common practice in banking and also mandatory and
supervisory regulatedthe sustainability rating represents an extraordinary
activity by bankswithout supervisory guidelinesSome of the ifhouse
sustainability research houses are: Allianz Global liovgsPictet & Cieand
UBS.

3. Providers of CR Index Some investment banksalyzestocks of companies
and includein ethical or sustainable ingenent segment if their composition
is based on compliance with certain social, ecological or ethical critical values
by businessConversely a company failing to meet those standards would
have to be excluded from the ethical or sustainability in@ome of the
Sustainability indices ar&SIX/GES Ethical IndexBITC CR Index,Goldman
Sachs Energy Environmtah and Social (GSEES) Index

4. Non-Government Organization (NGO): Some NGOs collect, evaluate and
publish CSR information of companies. Some NGOasrkwwith certain
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companies to help them implement CSR initiativ@siong other things they
watch over corporate behavior. From there activities with different companies,
many NGOs have gained a special kinfl experience over the years.is
applied to tle development of normative corporate behavior (such as the
AA1000 Standard by British NGO AccountAbility

5. Media: Media functions as critical observer of CSRuiicoversinformation
of unsustainable or unsocial activities of companies @Eedentst to wide
public. By doing this it suppliegdata to CSR rating institutions and it also
distributes the result of rating institutions to the public.

6. Public Authorities: Some authorities set CSR standards especially for
businessi.e. EU CSR guidelines 2001Bangladesh Bank guidelines for
EnvironmentalRisk Managementnd Green Bankingetc Some measures
relate to the social and environmental consequences of corporate behavior.

2.5 CSRPracticesin Bangladesh

Bangladeshhas a long hisbry of philanthropic activities which included
donations to different charitable organizations, poor people and religious
institutions(Miyan, 200§. Many schools, collegeand religious institutions were
established with charitable donations from wealthy philanthropists.

But sustainability in business practice is a hew concept in Banglaesie are

labor, industrial and environmental laws in the country enforceable to business
and industrial sectors. But poor enforcement of the existing laws and inadequate
pressure from the stakeholders leads to unsatisfactstgtus of labor rights
practices, environmertananagement andorporate governancé&lobally CSR

and sustainability are becoming integral part of business practices.

Health, environment and labor rights issiese becomémportant conditions

for market accesse® western countries. So Bangladesh, like other exporting
countries, needs to comply with certain internatiomedlth, environment and
labor standards Bangladesh ismajor garmentsexporting country andmain
buyers are the USA ardU. Importershave imposed compliance standards for
Readymade Garment (RMG) industry to ensar@imum working condition
standard. Under pressure from the US trade unions, the USA Congress enacted
theHar ki n 6 s tdforded RMGlke¥p8lrtery of Bangladesh to comply with
labor practices including prohibition of child lab&esponding to the demand of
importers, local produces had taken many steps to improve the situations
including relocation of industries outside of resitlal areas, specious factory
building with safety measures, few benefits for workers @imdination of child
labor.Few years baclg temporarypan was also imposed on shrimp export to the
Europearnionin the ground ohealth and hygienic standatd his also lead to
appropriate remedial actiomcluding change in production and processing
system



Lack of enforcement of industrial laws anegulations, wealand inefficient
labor unions, and absencef strong consumer rights grgs/civil society and
inadiveness othe regulatory bodies make CSR violation rampant in Bangladesh.
There is very limited researavailableon CSRpracticein Bangladeshin 2002,
Centre for Paty Dialogue (CPD) hadtonduced a preliminary survey of the
state of Corporate Respsibility (CR) in Bangladesh. The survey interviewed
workers, company executives and public representasiiest theirexperiences
and perceptions on CRSome of the findingof the survey were that the
companies appear stronger policy rather than onrpctice. Aound 2/& of the
companies haveustainable developmemolicy, which requires attention on
corporate governancbuman rights, internation&borstandards andIDS etc.

Some of the concluding remarks$ the report were that external forcae the
main drivers for CR in Bangladesh, educating business leaders me&kRdas
sustainableand profitable business modeladathere is scope for partnbig
between the corporate businesaed civil societ CPD, 2002)

2.6 CSRin Banking Sector ofBangladesh

Commercial banks of Bangladesh have bemgaged with CSR activities for
many yearsTwo or three decades ago, it was in the forroreoff donations to
charitable/social organizationks.has got institutional shape in recent years with
the establishment ofrusts/foundations sponsored bgnks. According toCSR
report of Bangladesh Bank2011) commercialbanks of Bangladesh has total
direct expenditure 0f2,329.80 million taka($33.76 million)in 2010in CSR
more thanfourfold of the prevous year (553.80 million takg8.20 million.
Forty six out of forty sevebanks reported direct expenditure in CSR activities

Table 2.1 Trends of direct CSR expenditure by banks
(Takain millions)

2007 2008 2009 2010
Humanitarian & 127.70 58.60 125.10 460.41
disaster relief
Education 14.30 30.50 94.80 400.79
Health 68.60 112.10 245.50 689.07
Sports 2.70 49.80 1.20 265.23
Art & culture 0.00 0.80 0.30 328.91
Environment 0.00 0.00 0.00 59.78
Others 13.10 158.90 86.90 125.58
Total 226.40 410.70 553.80 2329.80

SourceReview ofCSR Initiatives in Banks 2010, Bangladesh Bank.

Due to inspiration anduidelines from Bangladesh Basince 2008 many baks
haveengaged in CSR activities. NeBSR reportingformat also contributetb
sudden increasae CSR expenditure by commercial banks in 2010.



Key feature of the CSR activitiesby banks

1. All banks reported adoption of CSR by the decision at board bofr ect or s 6
level. But no bank reported t a k e h cohsdltatiors i@ drawing up or
implementing CSR program.

2. CSR activities comprise both one off donation to the recipients
(voluntary/civil society organization or victims of natural disaster) and
continung activeinvolvement in beneficiary selectiomnd disbursement in
such schemes as scholarship.

3. Some banks have established separate charitable foundations to operate CSR
in larger scale.

4. Lending to SMEs, small farmers including share croppel, employnent
credithas increased.

56 Gr een Bankingd including l ending for
power in own offices, financing in effluent treatment platt. have been
initiated

6. Initiatives for prompt delivery of remittances of migrant workexsipents of
remote villages through mobile phone/card based delivery.

7. Large number of account opening with nominal dedosismooth delivery of
agricultural subsidy and social safety net benefit to rural poor.

2.7 Initiatives by Bangladesh Bank

Banglact s h B first gu@ance circulaon CSR was issueth 2008 (DOS
Circular 01/2008)It recommended embracing of CSR in banks and issued some
guidelines in this regardt also mentioned the useful refereader CSRwhich

will be helpful for banks to imgiment CSR.

In 2010, Bangladesh Bank has instructed banks to establish separate CSR desk in
their head office. First report on CSR initiatives by banks was also published in
this year. Specific reporting format on CSR was also introducked.2011,
Banglagsh Bank has issued two guidelines on Environmental Risk Management
and Green Bankingor commercial banksSecondannual report on CSR
(Bangladesh Bank01%k) initiatives bycommerciabanks has been published in
2011. Top officials of Bangladesh Bank mgealso present in different CSR
programs of banks.

Bangladesh Bank also introduced some refinance scheme for banks for financing
SME, solar powerpiomass plant, Effluent Treatment Plangsiergy efficient

kilns. The interest rate of sucdthemeas mud lower than the market rate and
thus allowinterest subsidy tthe banks and customers.



CSRand sustainabilitybeing also identifiedn terms of managingpportunities
as well asrisks (responsible investment strat@¢gyn area where Bangladesh
Bank hasdevelopedating aroundisk thatmay be useful for comparison the
CSR rating withthe Core Risk Rating.

In summarythe key points from the literature review are

8. Regulating CSR reports should help to improve CSR performance
considerably

9. Bangladeshs getting more involved in CSR, however the general uptake is
still low.

10. CSR rating, standards and guidelines are establigimadiical in the high
income countriesThere are lot of credible sources to refer to.

11 Bangladesh Banlas regulatorof the banking sector has started issuing
guidelines and many banks have responded to it already.

In conclusion, the development of a rating and ranking mechanism for the

banking sector should be a logical progression and serve as a useful practical
mecani sm f or not only improving countryos
transform the sector.



Chapter 3
CSR Performance and ManagementGuidelines

The literature review has established the benefits of rating to improve CSR and
has establishedthe useof ratings and development of CSR standards and
practices. It also gparent that such an initiative willelp banking sectoof
Bangladesho beabeacon of best practiseonsidering the general low level of
CSR uptake. The next important stage of theysta toanalyzethe relevant CSR
standards, guidelinesd practicef order to develop sometig appropriate that
Bangladesh Bnk will commit to implement.

A review of the literature identifiedeveralrelevantguidelines for Corporate
Social Responbility and Sustainability. Among them, Global Reporting
Initiative (GRI), Equator Pnciples (EP), United Nation Global Compéc
(UNGC), | nt ernati onal Finance Corporationods
UNEP Financial InstitutionGuide to Banking &Sustainaility are among the
most relevant for the sectd@&RI and EP have developed detditegulation for
financial institutions to promote sustainability in financing activitgsngladesh
Bank has issued some circulars and ERM Guidelines for financiabinsts of
Bangladesh to promote CSR and sustainability in internal operations and
financing activities. These guidelines have been reviewed and analyred
achieve the goal of the study.

3.1 Global Reporting Initiative (GRI)

Global Reporting Irtiative, a nonprofit organizationbased inthe Netherlands

has pioneered and developedcomprehensiv&ustainability Reporting
Frameworkthat is widely usedy many organizationaround the worldGRI,

2012) The Reporting Framework consists ofrimary Reporing
Guidelinesspecific Sector Guidelines The aim of GRI reportings greater
organizational transpareng about economic, environmental, social and
governance performanc&he frameworkhasbeen developethrough dialogue

and consensus among stakeholdesm business, investors, labor, civil society,
accounting, academia and othdtshasdescribed both process and outcome of

the disclosure i.e. O6h®RI,2008. reporté and

While statingthe purposef guidelines GRI (2011)hasmentioned three points:
Benchmarking and assessingustainability performance with respeot

law, norms, codes, performance standards and voluntary initiatives;

Demonstrating how the organization influences ansl influenced by
expectations about sustable development; and

Comparing performance within an organization and between
organizations over time.

10
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This fits with Bangl adesh Banko6s potenti a
sector.Financial Services Sector Supplem@$SS)of GRI has identified three

dimensions of sustainabilitipr financial institutions Ecoromic, Environmental

and Social. General performancendicatos along with the sector specific

indicators haveéo beused for sustainability disclosure

The Economic dimension of [|/lustration 3.1:

sustainability concerns with thg| FINANCIAL SERVICES SECTOR
organizationos SUPPLEMENTS (FSSS)

economic  conditions  of ity Dimensions of Sustainability:
stakeholders and the larger econor

system. Economic aspect mainly, L [SEImInE [DTmEnsTen

focuses on community investmenf - Community investment
market presence and indire - Market presence
economic impacts.Goals, expectec - Indirect economic impacts

outcomes, performance measuremg ,,
of community investment aréo be ||
repated inasustainability disclosure

Environmental Dimension
- Impacts on living, &
- Nontliving natural system

TheEnvironmental dimensiofocuses|[ 3. Social Dimension
onan organization
and nonliving natural systems

=}
«

- Labor practice & decent work

ecosystem, land, air and watg - Human rights
Environmental indicators include - Society
performance related to inputs (e. - Product responsibility
material, energy, waterand output51

(e.g., emissions, effluents, waste)
Additionally, they cover performance related to biodivgrsienvironmental
compliance environmental expenditure atigde impacts of products and services
(RG & FSSS, 2008)

The Social dimensiofocuses on impacts of the organization on social system
within which it exist. Social dimension includes indicators related iatbor
practice & decent work, human rights, ssgi and product responsibilitikey
international conventions and declarations such asJdNersal Declaration of
Human Rights,CEDAW and ILO declarationshave been taken as standards
while determining the indicators.

While GRI guidelines enable greateansparency in governance performance
along wth other three dimensionsio performance indicatsrfor governance
performance has beatiscussedor financial sectolin FSSS.This is probably
because of the cross cutting nature of the governance dimemisioother three
dimensionsAs a result, disclosure on governance performaaceot be made
by financial institution if it solelyelieson FSSS guidelines.
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3.2 Equator Principles

In 2002,together with International Finance Corporat{(tfC), nine international

banks convened in London to find ways to assess and mastag@ and

environmental risk associates with their investraeglobally. They soon

concluded that the best and most acceptaoleial and environmental risk
managementframework were thoseused by IFCin its emerging market

operation(Equator Principles, 2012)

The Equator Principles (EP) wdaunched in 2003 with ten international
financial institutions as its member in Washington Di@e EP is based on IFC
Performance @&nhdards onsocial and environmental sustainability and
Environmental, Health and Safe
Guidelines (EHS Guidelines) Illustration 3.2:

World Bank Group.The EP intend EQUATOR PRINCIPLES

to provide a minimum standard f o _ o
implementationby the voluntarily Principle 1: Review & Categorization

adoption ~ of  social  and| Principle 2: Social & Environmental
environmental policies, procedured| Assessment

and standads related to projec
finance inside financial service
institutions

Principle 3: Applicable Social &
Environmental Standards

Principle 4: Action Plan &
For example, e signatories othe || Management System
Equator Principles commit not to
finance projects where the borrow
unable to comply with respective E| Principle 6: Grievance Mechanism
standads and guidelinesThe EP
hasbecome anndustry standard foff
social and environmental ris| Principle 8: Covenants
management and 73 financig principle 9: Independent Monitors &
institutions in 27 countrieshave || Reporting

officially adopted it, covering ove
70 percent of international project
finance debt in emerging mak (ER 2012). Even thoughEP is primarily
applied for projectsotal caital cost exceedslD$10 million, thiscomprehensive
framework can be used partially to projects with less capital cost.

Principle 5: Consultation & Disclosurg

Principle 7: Independent Review

Equator Principles Financial Institutions (EPFpmmit thatthey will only
finance the projects which conform to following principles:

1. Reviewand Categorization

In the project proposal assessment stage, the EPFI will categorize the project

based oimmagnitude opotentialimpacts and rislas part of its internadocial and
environmental review and due diligentleC social and environmental screening
criteria have been used as a benchmark for categorization.
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2. Social and Environmental Assessment

For projects categorized potentially significantisk (categoryA) or potentially
limited risk (categoryB), the borrowes have conducted a Social and
Environment Assessment to address the potential impacts and risks. The
assessment also proposes mitigation and managemesunees appropriate for

the project.

3. Applicable Social & Environmental Standards

Applicable IFC Performance Standards and industry specific EHS Guidilines
reference t@stablish ainiversally agreedompliance standard

4. Action Plan & Management System

The borrowermust prepare an Action Plan to implement mitigation measure
corrective actions and monitoring-he dient must establish a Social and
Environmental Managemet Systgl®EMS)to address these impacts, risks and
corrective actionsBoth the action plan anBEMSmust bepreparedn concensus
with the lender.

5. Consultation & Disclosure

For potentially significant risk (category A) or potentially limited risk (category
B) projects,expet consultalongwith affected communities in a sttuces, free,
prior and informed condition. The community people facilitated to participate in
consultation process to incorporate their concern in SEMS.

6. Grievance Mechanism

The borrowerestabliskes a grievance mechanism as part of the management
systemto address social and environmental concerns raised the by affected
community. Community isto be informed about the mechanism in camity
engagement process and their grievas@ldressed promptly and transparently.

7. Independent Review

An independensocial/environmental expart review the Assessment, Action Plan
and consultation process documentati on
and EP compliance.

8. Covenants

The covenants for compliance with relevant host country law, regulations and
permits, Action Plan,social and environmental performance standards are
included in the financing documents.

9. Independent Monitors & Reporting

The financer appoint or borrower retain an independent social & environmental
expart for ongoing monitoring and repag over the life of the loan.

13



10. EPFI Reporting

The financial institution adopting EP commit to report publicly at least annually
about the implementation/achievements.

3.3 IFC Performance Standards

International Finance Corporatiarses the performaactandards as part of the

risk management of its investment in emerging markiis. standards provide
guidance to the clients on how to identify risks, avoid or mitigate and manage
those in a sustainable manrterough stakeholder engagement and discésu
EPFIs adopted thesperformance standard&r their own investments in
emerging marketsin high income countries, the regulatory and stakeholder
engegement process generally meet or exceed the requirements of the IFC
Performance Standards awbrld
Bank EHS Guidelines. lllustration 3.3:

IFC PERFORMANCE STANDARDS

Standardswhich clients have td 1. Assessment and Management of S

comply with in entire life of the Risk and Impacts

investments(IFC, 2012) A brief || 2. Labor & Working Conditions
overview of the standards i
presented here:

There are eight Performang

3. Resource Efficiency & Pollution
Prevention

Performance Standard 1: | 4. Community Health, Safety & Securit
Assessment and Management 0 5

. , ) . Land Acquisition and Involuntary
Environmental and Social Risks

Resettlement
and Impacts o _ _
6. Biodiversity Conservation &
This Standard requires thahe Sustainable Management of Living
client conduct a Social an Natural Resources

Environmental Assessment inethl 7 |ndigenous Peoples
project planning stage an( .
establish a Environmental ar| 8 Cultural Heritage
Social Management  Systelt
(ESMS) to aviod/mitigate social and environrtanmisks and impacts throughout
the life of project. The performance tandard includes processes like
identification of risks and impactgstablish management prograbyild up
organizational capacity and comprteneynergency preparedness and response,
monitoring and review of programstakeholder engagemenprocedure of
external communication, grievance mechan&rd ongoing reporting taffected
communities

Performance Standard 2:Labor and Working Conditions

Sound workes-management relationship & factor of sustainability of ry
company. So the cliestof the financial institutiomnave to protect fundamental
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rights of workersand providethem safe and healthy working conditiofihe
performance tandard requires that the projects financedIB@ should have
human resource policies and proceduessl rights of the labor under national
labor and employment lasdhave be recognizedhe management also allow and
respect collective bargaining agreensematn d  wor ker s6 ri ght
w o r k @garsization.

The management also ensurendiscrimination and equal opportunity of the
workers and establigls a grievance mechanismdeal workplace concernghe
other requirementare protecting the work force from child and force labor,
ensureoccupational health and safety, ensure rights of fabogaged by third
party andsupply chain.

Performance Standard 3: Resource Efficiency & Pollution Prevention

Most of the projects generate increase lewélpollutionto environment. Sahis
performance tandard emphasize on avoiding or minimizing adverse impdcts
pollution on human healtrand environment bypollution control in project
activities. It also focuses on more sustainable useesburces; reduce project
related Green House Gas emisspnand waste and hazardous material
maregement.

Performance Standard 4: Community Health, Safety and Security

The cliens of financial institutions have ensure that sufficient measure and
precautionare takerto avoid adverse impacts and risks on AiseicCommunity
arising from project activities, equipment and infrastructid@se on the risks
assessment, prevention and control measwniéde established consistent with
good internatioal industry practice (GIIP) such as EHS Guidelines of World

Bank.The Standard also includes code of conduct for project security personnel.

Performance Standard 5: Land Acquisition and Involuntary Resettlement

For implementation of projesti land acquisition and resettlement of local
community may be needed. When ttesettlement is not voluntary arsl not
properly managedt may bring a long term hardship amdpoverishmentor the
affected ommunitiesand may cause environmental damage wherertssttled.
So, this performance standard demands avoid involuntarydisplacement
Where it is unavoidablehe magnitude should be minim&andmeasures taken
to mitigate the adverse impast Sufficient compensation for resettlement and
livelihood restoration should be provided azwhsultation should be made with
the affected community in the resettlementprocess.If land acquisition is the
responsibility of the government, private seatoll cooperatewith government
to achieve th@erformance standasd
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Performance Standard 6: Biodiversity Conservation &  Sustainale
Management of Living Natural Resources

Conserving biodiversity, maintaining ecosystem serviGsd sustainably
managing natural resourcase fundamentabf sustainable developmer8o this
performance standard outlindtke riskmitigate processs if the project activities
create threats tbiodiversity and living natural resourc&he associated actions
underthssandard are managed through the
discussed in performance standard.one

Performance Standard 7: Indigenous People

Indigenous community often theast marginalized and vulnerabland expose

to more vulnerability if they are displacedn their traditional living place
Their livelihood, language, culture, religion and institutions may come under
threat.If any project undertakemn indigenouscommunity populated areathe
special situation of this community must Haken consideation during
assessment process and SEMS planning.

Free, prior and infored consultatio with affected communities mube made

by the project implementation authorityisplacemenbf communityand other
adverse impacts should kmvoided, if not possiblaninimized as much as
possible.The community people should given opportunity to participate in the
project activities and givelpenefits without any discrimination.

Performance Standard 7: Cultural Heritage

The objectivs of this performance tandard are to protect cultural heritage from
the adverse impacts of project activities and promote the equitable sharing of
benefits fronthe use of cultural heritage (IF2012).

When a project is to be implemented in a location signified for cultural heritage,
the management will protect the heritagecompliancewith relevant national
laws and international conventions. Any harm o theritage should be avoided

or if not possible, shoulde keptin minimum level. This gandard outlined
strategy for mitigating riskn different categoriesf heritage.

34 EHS Guidelines ofWorld Bank

World Bank Group has developed Environment, Healtld Safety(EHS)
Guidelines which are to be followdxy member institutions of the group in their
investment in emerging markefhe guidelines describe policies and procedures
whichsupplement FC6 s per f or mesaucce effisieney & pdiutim 3 :
prevention There is a set of generalidelines applicable for all kinds of
industries to mitigate paltion and industry gidelines applicable fospecific
category of industry pollution. EHS Guidelines are considered as the most
acceptableGood Interational Industry PracticqWorld Bank 2007) and
industries use the respective sector guidelines to mitigate pollatidrensure
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sustainability intheir operations. Financial institutionsaluse the guidelines in
Environmental and Social Ris¥anagementhich is integral part otheir credit
risk management

3.5 United Nation Global Compact(UNGC)

UN Global Compacts aplatform of business leadegestablished in 200for the

promotion of responsible and sustainable corporate policies and practices.

seeks to align business operations and strategies everywhere with ten universally

accepted principles in the area of human rights, labors, environment and anti
corruption.With 8500 signatories in over 135 countriés2010, the UNGChas
becomethe word 6 s | ar gest voluntary corporate s
(UN Global Compagt2011).

UNGC is a voluntary policy frameworéaimed at development, implementation
and disclosure of environmental, social and governance policies and practices.
Thereareten (10)principles under the UNGC which are expected to embrace in
operations of the business organizatiortse principles(Appendix1) have been
adopted in Equator Principles and Global Reporting Initiativeth detail
performance indicators.

3.6 1SO 26000

International Organization for Standardization has launched ISO 26000 as
voluntary guidance on social responsibility. It can be used by all types of
organizations in developed and developing countries as a guidance to operate in a
socially responsile manner. It recognizes the value of stakeholder welfare and
identified seven core subjectshere organization nee perform well to be
recognized asocially responsible: Organizational Governance, Human Rights,
Labor Practices, Environment, Fair Oging Practices, Customer Issues,
Community Involvement and Development.

ISO 26000 also identifiedseven principlesof social responsibility which
organizations need to follow in its policies and practices: Accountability,
Transparency, Ethical behavidespect to stakeholder interests, Respect for the
rule of law, Respect for international norms of behavior and Respect for human
rights. Unlike the other standardizations offered by ISO, it does not award any
certification for ISO 26000 complian¢ksO, 2@M8).

3.7 Bangladed Bank Circulars and Guidelines

Bangladesh Bank issuduist circular on mainstreaming CS®OS 01/2008)n
operationsof banking and financial institutions of Banglade#thwas a brief
guidelinefor the banks that were already @SR activities and for those who
want to engage in CSR activitie. has defined sustainability framework for
financial institutions andstated the benefits from such practicds. also
mentioned the activities which need mandatory compliance by stat€BR is
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beyond such compliance to voluntary engagement to promote sustainable and
equitable developmentlt recommended choosing action programs and
performance targets through a consultative process involving internal and
external stakeholders.

The cirallar has identified activities/programs whibanks of Bangladesh can
undertake as CSRarctices. Thefeatures of such practices are

a) Socially and economically responsible practiaghin bank

b) Stakeholder engagement

¢) Financial inclusiorthrough SME, nro credit agricultural credit
d) Financing in green projects

€) Remittance delivery tiough mobile phone network/card

f) FosterCSRIin clients business

g) Community investment in the form oharitabledonation.

It was mentionedin the circularthat though Barigdesh Bank treats CSR as
voluntary, monitoring on CSR activities of banks will be initiatétdus, CSR
included in the regulatory regime Bangladesh Bank.

In 2010, Bangladesh Bank issuedbthercircular (DOS 07/2010jor banks to
report CSR activitiesto Bangladesh Bankn a specified format. It makes
statistics and comparisoeasy among CSRactivities of banks. In 2011,
Bangladesh Bank issued two very important ciraulan Environment Risk
Management{ERM) Guidelines(BRPD 01/2011)and Green BankindPolicy
Guidelines (BRPD 02/2011).

The ERM Guidelines includes an introduction, organizational requirements for
banks,technical manual (preliminary review and detail environmental rgyiew
and generatlue dligence checklist with tesector specit checkliss. The ERM
guidelines mainly followed Environment, Health and Safety Guidelines of World
Bank Group.

The Green Bankingolicy guidelines specified thrgghase to implement it by the
commercial banksBanks ask to implemeriirst phasewithin December, 2011
which includes activities liké policy formulation and governance@corporation

of environmental risk in (@dit Risk Management initiating in-house
environment management, introducing green finance, creation of climate risk
fund and disclgsure & reporting of green banking activities

The Phasdl has to be implemented within December, 2012chhincludes the
activities like sector specific environmental policgreen strategic planning,
setting up Green Branches, environmental risk managepian ad guidelines
for investment
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In Phasdll, banks will need topublish independent Green AnnualeRort in

standard format (e.g. GRWith external verificationThe compliant banks will
get additional points in CAMELS rating and BangladeshkBaitll declare name
of Top Ten lanks every year for their performance in Green Banking.
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Chapter 4
CSRModel and Rating Practice Analysis

There is uniformity in financial reporting such as International Financial
Reporting System (IFRS) or US Generallyc&pted Accounting Principles (US
GAAP). But there are ngenerally accepted standards @8R or Sustainability.
Different CSR reporting/ratingsystems focus on different aspects of
sustainabilityand thus different approaches and modelse beerdevelopé.
Some of the models/approagare discusseih this chaptewhich contributed to
the theoretical framework of this study.

4.1 The SEE Model

Triple Bottom Line (TBL)Approachhas been devel optha i 199 (

growing demands from differergtakeholders. Ihot only measure Economic

n

success but also Social and

Environmental performance. The[Taple 4.1: Dow JoneSustainability Index
TBL approach also known as Th

SEE Model (Social, Economic and Dimensions & Criteria  |Weight (%)
Environmental Model)The Social || Economic

dimensionincludes individual and

community welfargsodal capital) -C_orporatt_e governance 6.0

The Environmental dimension (AT BT manageme_nt 010
includes natural resources af ~Cc°de of conduct/ Compliancs 5.5
ecosystem (natural capital) and Anti-corruption ____

. . : : - Industry specific cteria Depends on
Economic dimension includes industry
distribution of financial wealth |[ Environment
economic capitalFerguson, 2009).|™_Ecoefficiency 7.0

-Environmental reporting 3.0
The Dow Jones Sustainabilit| ™ industry specific criteria Depends on
Indices (DJ$ World) is prepared industry
by SAM Group use the SEE|| Social
Model to measurg@erformance of|| -Human capital development| 5.5
global sustainability leaderklnder || -Talent attraction & retention | 5.5
the three dimensios, there are|| -Labor practice indicator 5.0
several criteria;and subcriteria || -Corporate 3.5
under each criterionWeight is |__citizenship/Philanthropy
assigned for criteria from whicll|_- Social reporting 3.0
performance scoreis derived | -Industry specific criteria Depends on
(SAM, 2011) industry

4.2 SEEG Model

Fall of large corporations like EnrodyorldCom and Tycohas brought attention
to a new dimensiorof sustainability Corporate Governancelt focuses on
business ethicef the company management, especially residities of the

Board of Directors and additionajlypp and middle management.
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The criteria for corporate governangerformance include minority shareholder
engagement in board level decision making, management system compliance,
auditing, regulatoryand volunary reporting Thus the SEEG model brings in the
Governance to the Social, Environmental and Economic Model (Ferguson, 2009).

4.3 The ESG Model

Environment, Social and Governance (or Corporate Governapo@ularly
known as ESG Modeglfocuses on the three factors which contribute to the
organizational sustainabilitand reflecs ethical conceris of any responsible
investment ESG is consists of broad set of Aomancial concerns which are
analysed for long term investment valuation alenth financial performancdt
hasignored the eonomic dimension cESRAustainability.

The Principles of Responsible InvestmemtN¢PRI) provide guidelines to
investors in mainstreamirigSGissuesan portfolio investmen{www.unpri.org)
Mckinsey Global Surveyconducts survey on investors about relevant
sustainability criterigfor investment processThe result of the same survey in
2007 and 2009 shows thahe top considerationdy the investors were
Governance (disclosure/transparency indep&dence among directors)
Environmental (environmental performance, climate chang8jcial (antk-
corruption, work place standards, safety and health benefits of products),

4.4 The Stakeholder Model

The Stakeholder ®del gives great emphasis on neefithe stakeholders of the

company. The company should be driven by the interest of its stakeholders, not

by stockholders alond=erguson (2009) definestakeholdessar e t hose who 6c
and do interact with the firméma@nd o&écan
Stakeholdercan be internal (employees, management, workers union etc.) or

external ¢ustomers, government and regulatory institutions, suppliers, financers,
shareholders, local communities)etc

The traditional, neeclassical mdel state that theethical responsibility of a
company is to maximize profit antb obey the law and regulatiangn
Stakeholder Modeimpacts of company activitieson stakeholders are taken
consideration while making na organizational decision. Proponents of
Stakeholder Mdel argue thatompany which followghis model will perform
better in long term andill be resilient.
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Chapter 5
Results and Discussion

The expected outpudf this research projeds to createa CSR performance
rating mechanismfor banking sectorof Bangladesh.Bangladesh Bank as
regulator can use the rating system to assess the CSR performance of the
commercial banks and will able to engage them in sustainability practibeiin
operations.The processs of rating systenmpreparationhave beendiscussed in

this chapter.

5.1 Model Selection

After analyzing the existing CSRaalek, guidelinesand practicesit seems that
the SEEG modeandStakeholder Modddescribed in previous chapter) would be
better to measure the CSR performance of banksfiaadcial institutions of
Bangladesh. It covers four themes/dimensi@uwial, Econona, Environmental
and Governancevhich are sufficient to present a comprehensive picture of
sustainability practiceof a bankingorganization.

Stakeholder mdel seekdhat all the stakeholders get benefit from the operation
(value chain) of a company. The premiseibically sound and can contribute to
the weltbeing of all stakeholdex of a company.The stakeholders of banking
sector are depositors, borrowers, clienstaffs, government organizations,
regulators and general people who are affected by banking seimeffare of
such largesection of people will certainly bring development to the coulgoy.
this model has been used as theoretical framework to aisctre boundary of
sustainability performance.

The SEE Model (or TBL Approachjoes not sufficiemy focus on corporate
governance whicthas gained significant importance because of the financial
crisis in Europe and U.S.Many financial institutions hae collapsed because of
the lack of responsibility in investment abdsiness operatigrand governance
failure. Financial sector hasome unique naturdaximum asset®f financial
institutionsare intangibleandmaximumliability is collected from publiavho do

not have direct contrabver where their asset is being invest8d. governance
dimension have significant importance in financial sector and it should given due
weight while measuring sustainability performance of a financial institution.

DJSI Sustainability Indexalso uses corporate governance, but as a criterion, not
as dimensionlt has given less weld to corporate governangerformancebut
it deservesignificant importance ifinancial sector.

The ESG mdel has not includedcenomic dimension in the sustainability
performance assessmenhereare many issues aside frdimancial performance

in a financial institution. Any company has social responsibilityto its
stakeholdes. So, many organizations are engaged with different charity
activities. Most of the organizations offer some benefitgs staffs besidethe
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remuneration. Both activities are includederonomic dimension of CSR and
must be taken into account whikssessing sustainability performance of a
company.

Seven pinciples of ISO 2600G@re good basi® guide sustainability policy of an
organization.Regardinghe seven core subjec®3 subjects are less relevant for
financial institutions and can be listed under another suljjecexamplehuman
rights and labopracticehave been includednder Social Themef this rating
mechanism

5.2 Indicator s Identification

Through the assessment of riskrends and driving forcesthe performance
indicators for corporate sustainabilltgve beemndentified. Most of the imlicators
are based on widely acceptsdstainabilityguidelines, standards, best prees
and Bangladesh Bank regulations

Among the sustainability guideline)e Financial Services Sector Supplement
(FSSS) of GRIEquator Finciples (ER and Perfamance Standards of IFC have
been mostly usenh indicator identification process thisrating systenas those
arewidely accepted andevelopedor financial institutions.

The above guidelines descripanciples and procedures ptiblic disclosure on
sustainability. While incorporating different policy recommendatioat these
guidelinesto the checklistsome modifications have bedone Paragraphbsave
beenshortenedo easily understandablstatements witktlear meaningso that
performance can bmeasurablebased on the statemed@ne statementarries
only one parameter.

For each statemerditemptmadeto underpin the sustainability aspect and how it
is seen to contribute to sustainabil{§ontribution to sustainabilifyandwhat its
national gynificance orhow it will contribute to susiinability of Bangladesh
(Country/sector contekt The Country/sector contextand Contribution to
sustainability have been recordedn separate columnagainst each statement
(Appendix 2) Commentsof both the olumnswould becrucial while dialogue
with stakeholdersJustification of inclusion for each indicator must be spell out
to stakeholderslt also helps to identify the boundary and relevancy of each
indicator, and avoiding misinterpretation in futur8onme indicators were
excluded as they were less relevant to banking sector impacts in Bangladesh or
that they cannot be realistically measured and exercised in operation.

Indicators have been in categorized’roduct CSR and Organizational CSR. The

formeris related with products and services of the bank (external) and the latter
related with organizational practe@nternal).
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5.3 Assigning Sustainability Impact Score

Each indicatordoes not have the same impact sustainability So, every
indicator has to asgin score according to its contributi@md Likert Scaling
method has been used for this purpose. A five unit rating scdlgig@icating
Extremely Relevanto Not Relevant (at presertps leen selected to assess the
impactof each individubindicator(Table 5.1)

Thesustainability impact scorassignedor each indicators based on:
a) Contribution to sustainability
b) Country/sector context

Table 5.1: Sustainability Impact Scale

Contribution to | Country/sector context Rating Score

Sustainability

Essential element -- Extremely 5

Relevant

Important elemen| Market ready to adopt/ | Very Relevant 4
high probability

Important elemen| Market not ready to adop{ Relevant 3
low probability

Necessary Ready to accephigh Possible Rebleant 2
probability

Necessary Market not ready to adap{ Not Relevant 1
low probability (at present)

Countrykector context includeagreed specifics or variance from Bangladesh
Bank policy, state law, local customs @reparedness of banking sector of
Bangladesh.Sustainability in business is a new concept to many banks of
Bangladesh. Seome indicators which are practiced by international banks are
not equally enforceable in Bangladeght now and assigned losustainability
impact score Score of those indicatorshould beincreasd when most of the
banks achieve certain standarduture

The columnsn the checklisare(Appendix
1) Serial Number (SL.)

2) Title: content of the indicator in briefin 2/3 words) for quick
understanding.

3) SourceFrom where théndicatorhas been incorporatetb check the source
in future and to update, if necessary.

4) Country/sector contexBangladesh perspective of the indicator.

5) CSR Standard &scriptor: Categorization okey performance indicators in
policy, specific metrior agreed management systgacess.
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6) Detail Description: the key performance indicgtdPl).

7) Contributionto sustainability

8) Sustainability ImpactScore Tabl e 5. 2: Bankos
9Bankds PeScdreor mance
To assessperformance of| Achievement Rating Score
bank inspecific indicatorA | Level
P L S T N
5.2). 61%-90% Very Good 3
30%-60% Good 2
10) ImpactX Performance: >30% Fair 1
Multiplication of [ 0o No Progress 0

Sustainabiliy impact score
with Performance Score.

5.4 Performance Scorein Specific Theme

Performance of banks impscific heme would be&alculatedwith the Formulal

of lllustration-5.1: sum of the product of sustainability impact score and
performancescore dvided by product of totalsustainability impact scorand
upper value of erformance scorg4). The Theme Performance Score is
cdculated in percentage and da@ usedo compargheme performancef banks

or theme performance of a bank over the years.

lllustration 5.1: FORMULA FOR PERFORMANCE MEASUREMENT

Formula 1: Performance in specific theme:
=x(Sustainabil ietry oir maa cSustaEahsity anpaxi
scoreX 4%*)

*Upper limit of Rerformance scale
Formula 2: Overall CSR Performance

=x (I ndi vi dooeelX WEightofitke TReme)

5.5 CSR PerformanceScoreand Rating

Overall CSR prformance score would lzssessetly formula 2 oflllustration-

5.1: sum up of product of individual Theme Score and Weight of the theme. The
score is calculated ipercentageThe sum of the weight is 100%he weight of

the theme cannot be determined arbitrarily. Dialogue with internal and external
stakeholders needed for this purposeCSR Performance Scomalculation has
been shown usingummy Performance Score aweight of Themein Appendix

2.
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CSR/Swstainability Rating ofbanks isbased on the above CSR Performance
Score. The scores are arranged by descending order and thus we get a ranking of
performance A prospective output of the CSR rating mechanisimg dummy
performance score of several banks is showkppendix3.

5.6 Operational Challenges

The main challenge for implementing the rating systeould come from the
banks. Banks may think that it will increase cost for themselves and for their
clients. Morewer, they may argue that it will narrow their investment
opportunity. To manage the negati opinion of the banksthe concept of
sustainabilityin financingmust beintroduced tahe bankersAwarenessuilding
campaign and program should be arranged orgalarbasis with organized
planning.Environmentalist andivil society organizationshould be engaged in
theawareness building process.

The selection of performance standards, impact scorg@earidrmancescoreof

the rating system are based on obye criteria. So, therare scope®sf lots of

debate on each of the issiRounds of takeholderconsultation are the only way

to reach consensus on the issues. Central bank should be open minded to take any
suggestion from the stakeholders and in ihgtage, the rating checklist should

be reviewed at least in every two years based on stakeholder feedback.

Capacity building of the central bank as well as commercial banédinancial
institutionsis a big taskEach bank would need to develop sushility policy
and integrate it in their internal practices and investment stramycentral
bank would fist need to develop some specialists in this feahdl then ceo
operate the commercial banks to develop their human resoudpasg. from
central lank, development agencies atmmmercial banks (as part of their CSR
program) can contributéo this processSustainability consultants can also be
involved in specific purposes.

5.7 Sources of Information:

Commercial banks are obliged to provide afids of informatiorto ceriral bank

as and when requestesio, it is assumed theggulatoror any agency assigned by
the regulatomwill get all kind of cooperatiorfrom the commercial bank$or
making the CSR & Sustainability Rating, the designated erficshould visit
commercial bank review the relevant documensmd observe the internal
sustainability practices of the banks. Any media report related with the rating
should also be taken in consideration to assess performance of the banks.
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5.8 Proposed Scoring Mthod:

Bangladesh Bank currently uses some rating checklist for Core Risk Rating of the
commercial banks of Bangladesh. The scoring methods of those checklists are
nearly same typéAppendix 4 The proposed scoringnethod of CSRrating
checklist is more flexible and hasome additional advantages which are
discussed here:

a) Option to change impact scooé indicators in changed situation.

b) Inclusion/exclusion of any indicator (arasigning impact score) or change
in impact €ore of some imicatorsunder a heme wouldnot require to
change impacscore ofotherexisting indicators ototal score of theheme
or total score of whole checklist. On the other handnychanges irscore
needed irexistingcheckliss used by Bangladesh Batikkeep total score in
a certain figure.

c¢) Performance of both individuahéme and overall scorare shown in
percentage. Smdividual themeratingas well as overall CSR rating can be
easily comparable.

d) Using weight rather than absolute numbertfmme hae sme advantages.
Any changes in themesre would not require changes in themeigit and
vice versa. Many changes needed snoring method now used by
Bangladesh Bank.

Table 53: Comparison between existing and proposed scoring method.

Existing Method Proposed Method
A B C D E F
Indicators Indicator | Banks Impact Banks DxE
Score Performance score performance
(Y/N) (5-1) (4-0)
Indicator A 1.0 1.0 (Y) 3 4 12
Indicator B 0.5 0.0 (N) 4 3 12
Indicator C 1.5 1.5 (Y) 5 2 10
Indicator BZ 18.0 12.0 40 3 120
Theme 1 20.0 14.5 52 154
57.7%*
Theme 2 25.0 25.0 60.0%
Theme 3 25.0 18.0 70.0%
Theme 4 30.0 20.0 50.0%
Total 100.0 77.5 59.0%**

*Theme scorealculatedoy Formulal of Illustration 5.1
** Weighted Averagealculaton by Formula2 of lllustration 5.1 Assuming that

Weight of themes (1 to 4) B0%, 25%, 25% and 30% respectively.
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Chapter 6
Conclusion and Recommendations

Key stakeholders of the CSR/sustainability ratingchmnism are Bangladesh
Bank fegulato), canmercial banksnfarket players government organizations
such asMinistry of Finance, Ministry of Environment & Fest, Ministry of
Social Welfare; industry & business associations, civil society
organizations/INGOsBefore piloting the CSR rating mechamisdialogue with
stakeholdes and consensus is essentidentifying key performance indators,
assigning impact score faach indicator and assigning weight of each theme
must be broadly agreed by the stakeholders.

How the GSR Performance Ranking/Seorwould be used is entirely a
management decision. Some pregis have been presented héwn which
management can makedecision

a) Public disclosure of CSR Performance Ranking of all banks with ranking in
individual themes. If rankings are availablepwévious years, at least three
years ranking should be given to compare development.

b) Publish name to 5/10 top rated banks with theme ranking Blestrategy
is based on positive screening strategy of Responsible Investment. It will
encourage banks fwerform better.

c) Name of worse rated banks can also be disclosed (Negative screening). It
will push the banks to improve performance.

d) CSR performance score can be incorporated in the CAMELS rating of the
banks.

e) A small difference in score does not trugflect performance gap between
two banks, because most of the indicators and performance scoreseate ba
on subjective judgments. Sograding system can be developed based on
CSR performance scor@&n example is given here:

Table 6.1 CSR Rating Scde

Rating for CSR Performance

Rating A B C D E F

Score(%) | 90+ | 8190 | 6680 | 5165 | 3050 | >30

f) Based on innovation in CSBtogram or best performance ilC&R activity,
the banks can be rated also (Pioneer screening).

g) As banks of Bangladesh are in veémitial stage of sustainability practice, a
long checklist with stringent indicatoreay make them frustrated. So the
checklist can be shorten by omitting indicators with less relevance/
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importance (indicators with impastore 1 and 2). Then the shornersion
of checklist can be termed U&ronze Standard After maximum banks
performancedeveloped to a certain levef Bronze Standard, theSilver
Standard cab be introducavith the left out indicatorsThus we can also
introduceGold Standard and Platinum Standard graduallyby including
new indcators and/or changing impastore to adjust with changing
situation

h) Suggestiondrom corporate social responsibility/sustainability and rating
specialists would be valuable fibre development of thating meclanism

Thereis lots of scopdo improve therating systemlf Bangladesh Bank can
successfully introduce the CSR rating mechanism and can prove its effectiveness
to the sustainability of Bangladesh, then it would be a model for the regulators of
emergingmarkets.
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Glossaryof terms

CAMELS Rating: A comprehensive rating method for assessing performance of
financial institutionsespecially banksLetter of CAMELS stand for C: Capital
adequacy, A: Asset quality, M: Managemédat,Earnings, L: Liquidity,and S:
Sensitivity to marketQualitative and quantitative indicators used to assess the
performances.

Ecosystem servicesThose benefitpeople andusiness derive from ecosystem.

Green Banking/Finance: Banking practice which focuses on reducing
envronmental degradation by consumers and bank itself.

Green Event: Programs or events that aim at reducing negative impact on
environment (e.g. use of eo-friendly materiad or reduction ofenergy
consumption)

Negative screeningResponsible Investmestrategy which avoid investment of
companies which do not focus on sustainability.

Pioneer screening Promoting and investing companies which bring innovation
in sustainability practice.

Positive screening Promotion and investment in companighich coriribute
positively in sustainability.

Sustainability: The Brundtland Commission(1983 defined Sustainable
Devel opment as fiMeeting the needs of the
ability of future generations to meet thei

Work -life balance Proper prioritizatorb et wevenk & (career and an
on t he one hand and 6l i febd (healt h, pl e
development) on the other hand.
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Appendix 1: United Nations Global Compact

Principles

10

Description

Business should support and respect the protection
internationally proclaimed human rights.

Business should ensure that theg aot complicit in human right
abuses.

Business should uphold the freedom of association and
effective recognition of the right to collective bargaining.

Business should uphold the elimination of force or compul:
labor.

Business should upld the effective abolition of child labor.

Business should uphold the elimination of discrimination
respect of employment and occupation.

Business should support a precautionary approach
environmental challenges.

Business should undertakenitiatives to promote greate
environmental responsibility.

Business should encourage the development and diffusic
environmentally friendly technologies.

Business should work against all forms of corruption, inclgic
extortion and bribery.
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Appendix 02: CSR Performance Score calculation of a bank.

CSR PERFORMANCE SCORE

Theme . Weight* | Score Weighted Avg.
' SOCIAL PERFORMANCE 7777 2500%: 50.00% :  12.50%
' ECONOMIC PERFORMANCE 1 25.00% : 75.00% :  18.75% !
'ENVIRONMENTAL PERFORMANCE | 25.00% | 82.96% : 20.74%
'GOVERNANCE PERFORMANCE | 25.00% ; 72.58% :  18.15%
TOTAL 100% | 7T 70.14%
CFAssumed T
So, the overall CSR score of Bank 'Z' is : 70.14%
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Appendix 02 (a): CSR Performance Score calculation of a bank (col

Theme: Social Performance

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 {0 @5 ix @
: : : . Sector | Standard | . Sustainability | & & jés S3 g5
Context :Descriptor: | ;.% £ g m ET IS E
| | z>3 1 2 ES
s 28 8
Product CSR (external)
. 1 Riskbased iEquators :Same 1Managemé Categorise projects based on the FCategorywnI ] ] i '
\project \Principal  isuggested in int system {magnitude of its potential impacts :help managing
:categorsation (EPFI), (GOB) Envi. :and risks in the environmental and:social & ' : ,
5 ‘Principatl Conservation : 'social screening criteria. ‘environmentaf 4 | 2 . 8
: :act. 1995 irisks. ' ' '
2 :Stakeholder :Equators :Same Manageme Free, prior and informed :Stakeholder
'Engagement (Principal  isuggested in int system :consultation made with the feedback
: {(EPFI), ‘ERM(2011) of :significantly afected communities ineededto | : :
‘Principat5 :Bangladesh ; :and their concerns addressed in reduceadvers 5 : 2 : 10
: ‘Bank \project design. impact of the | : :
: : : ‘project
__________________________________________________________________________________________________________________________________ activities. i 4 b
3 \Grievance  iEquators :Such Manageme Establish a grievance mechanism :Stakeholder
imechanism :Principal :mechanism :nt system :address S&E concerns from pro;edfeedback ; !
: \(EPFI), ‘new to local | iaffected communities. neededto | 3 | 2 | 6
{Principat6é companies :reduce advers ' '

impact of the '



—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor] | £ES mETISE
i : a3 0 8 EL
E 4
O S S | prOJect P g ] .
‘activities.
4 rReport to 'EPFF 'Such 1ManageméThe Slient wiil provide periodic ~[Stakehoider ] ] !
Affected :Performancemechanism int system ireports to the Affected Communitiefeedback
:Community :Standirdl :new to local 'that describe progress with ‘needed to : :
: \(para36)  companies. iimplementation of the project Acticreduce advers 3 | 2 | 6
: : : :Plans on issues of their concern. iimpact of the : '
' iproject
______________________________________________________________________________________________________________________________________ activites. ¢ i 4
5 Covenants of Equators S&E related Pollcy :Covenants of the financing includelts will create :
financing: ‘Principal  {covenants ne the condition for compliancef the iscope for | ; ;
‘compliance  {(EPFI), iin BD. ; ‘Action Plan during project financertoact 5 | 2 | 10
= ‘Principal8 | 5 iconstruction and operation and actin future. ' '
S SO S b takenincase of necompliance. i b G
6 Financial {FSSS/FS13 \GRI :Metric :Bank provide direct banking servicilt will
iinclusion 5 5or|g|nated, | iin how many upaziléincluding icontribute
: : included in BE :branch/SME or Agri service financing to | ; ;
:Circular DOS ! :.center/ATM/mobile banking etc.) :unserved 4 2 ¢ 8
:07/2010 ‘population anc : :
: i : ‘poverty :
ireduction.
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' SL. ! Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
| | | . Sector  Standard !  Sustainability (5 £ (€53 g §
Context :Descriptor; | SES mETSE
E : a3 0 8 E 2
@ 3 @
7 fFlnanC|aI fFSSS/FSl4 'GRI *Metrlc ilnltlatlves to improve access to fVery fewin | ] '
inclusion originated, financial services for handicap  {number but
: : iincluded in BE ‘people ‘access to i
‘Circular DOS | i financial L 5 i 5
:07/2010 'service will
= = = thelp to ' |
improve their |
e i...__.___._.____._condition. . i i
8 !Human rights :FSSS/HR1 :Considered Pollcy ‘Percentage of significant investme!Such covenan; 5
in investment. ‘outside of i ‘agreements of the bank that mcludwnl compel
| | gbanks preV|eV\ :human rights clauses or that have! ‘client to ensur-l 1 o I 9
iin ‘undergone human rights screeninghuman right ;
§Bang|adesh : :
.9 Laborrights Equators :Considered 1P0I|cy ‘The client will provide workers W|tr‘rlabor rightis | ! i '
: ‘Principal(EP/outside of :documented information regardingessential part |
gFI)/ :banks preV|eV\ gtheir rights under labor law: hours of social 1 5 5
;Performancem iwork, wages, overtime, \welfare and
'standare?  :Bangladesh. :compensation, and benefits. .equitable
(para9) : ‘growth
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 SL Title Saurce Country/ : CSR
: Sector | Standard :
Context :Descriptor:

10 CoIIectlve EPFI/ ConS|dered IPollcy

_______________________________________________________________________________________________________________________________________________________________________________________________

:The client will base the employmetsocial justice
‘relationship on the prciple of equalto 5
‘opportunity and fair treatment, andmarginalized
'will not discriminate with respect theopIe and
:any aspects of the employment
‘relationship, where personal
\characteristics (gender, race,
:nationality, ethnic, religion etc.)
iunrelated to inherent job

ibargalnlng/ §Performance outside of
:Grievance :Standare? banks preV|eV\
‘mechanism i(paral3) & iin
: ‘FSSS/HR5 Bangladesh

11 Non EPFI/ Do Policy
discrimination {Performance
: :Standare?

(para16)

____________________________________________________________________________________________________________________________________________________________________________________________

Detailed Description :Contribution to

i Sustainability

y Impact
Score(5-1)

The client will not restrict workers Gnevance

ifrom collective bargaining (where imechanism
:permitted by national law) or
:developing alternative mechanism management
to express their grievances and
:protect their rights regarding worklidlscontent ma
‘conditions and terms @mployment;lead to

essentlal for

‘Labor

:movement,
:closure of
:business.

‘equitable
:growth.
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor; | SES mETSE
E : a3 0 8 EL
E -
12 Treatment to PEPFI/ " Do. ?Policy ‘The client will not employ child PChI|d labor ! ] ] '
ichild labor ~ {PerformanceBut awarenes; labor if national law prohibit. If it is leads to
: :Standare? is high in E ‘permitted, the client will not emplotvulnerability
\(para21) & igarment sectc ‘children in any manner thatis ifor whole life. |
‘FSSS/HR6 due to export : ieconomically exploitative, oris | 3 5 5
' .compliance likely to be hazardous or to interfer
: : wi th the chlldol
thammf ul t o the ch:
‘physical, mental, spiritual, moral, 0
______________________________________________________________________________________ social development. % i
13 EOccupatlonaI EPFI/ Not in practlce Policy ‘The client will provide a safe and Occupatlonal
‘health & safety Performanceby banks of ‘healthy work environment, taking hazard
: ‘Standare? :Bangladsh into account inherent risks in its  \marginalize thc
(para23) yet. 5 ‘particular sector and specific class poor laborers !
i : of hazards i n t kfutherby | :
iincluding physical, chemical, 'income > > 4

‘biological, and radiologicdiazards, ireduction.
:and specific threats to women. Thg¢

iclient will take steps to prevent

‘accidents, injury, and disease by !
§m|n|m|2|ng the causes of hazards
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 SL Title Saurce Country/ : CSR
: Sector | Standard :
Context :Descriptor:
14 Assessment ofEPFI Indlgenous Pollcy
impact on ‘Performancecommunity are
‘indigenous standare? iin risk in BD-
‘community lack legal Ianc

i(para8)
i rights,
:dominance by
larger
.community

_______________________________________________________________________________________________________________________________________________________________________________________________

:Adverse impacts on Affected
:Communities of Indigenous Peoplé
'should be avoided where possible:
:adverse impacts are unavoidable,
client will minimize, restore, and/or;
:compensate for these impacts.

\Indigenous community are
‘particularly vulnerable to the loss Cgreat threat foi
‘alienation from or exploitation of .
'their land and access to natural anllvellhood So|
‘cultural resources. So any reltioa ibest effort

____________________________________________________________________________________________________________________________________________________________________________________________

15 Adverse |mpacEPFI ConS|dered IMetrlc
'on indigenous :Performanceoutside of

‘community §standard7 ‘banks preV|eV\
: ‘(para8) & :n -
'FSSS/HR9 Bangladesh
16 Relocation :EPFI, Few banking Pollcy
from land &  Performanceinvestment in
‘resource 'standare7  those area. |

((parall)

Detailed Description :Contribution to

i Sustainability

y Impact
Score(5-1)

|If indigenous community live in theThey are
\project area, the client will identify,;among the
'through an envonmental and sociamost
‘risks and impacts assessment
\process, the nature and degree of:iand vulneable
:expected direct and indirect
‘economic, social, cultural (includinithe population:
.cultural heritage), and environmen:So special car:
impacts on them.

‘marginalized
'segments of |
needed if
IprOJect may

iaffect their
livelihood.

'Relocation is i

thelr

(4-0)*



—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
| | | . Sector  Standard !  Sustainability (5 £ (€53 g §
Context :Descriptor; | SES mETSE
i : z>g 1 £ EE
® g &
e ‘must be avoided without their ‘neededto | ] ] '
informed consent. ‘avoid it.
17 Direct ‘EPFI, Do 1Metr|c ‘Private setor projects can create FDII’ECt ] ] i '
‘economic & Performance : ‘opportunities for Indigenous Peopliparticipation
:social benefit standare? i 'to participate in, and benefit from :will bring
from the (para?2) 5 5 \projectrelated activities that may ieconomic &
Lo ! ! ! ! 1 2 2
project ; ; ; :help them fulfill their aspiration for isocial
! ! ' ' ‘economic and social development;development '

: ‘of indigenous |
_______________________________________________________________________________________________________________________________ icommunity. ¢ i b
. 18 Protectof  EPFI, 'Such herltageqPollcy 'Client will protect tangible cultural {Cultural ] ! ] '

icultural §Performance|8|tes are :heritage from the adverse impacts:heritage need : :
‘heritage 'standareB  iprotected by 'project activites and support its  ito be protecte( 1 2 . 2
: : :Govt. agencies \preservation. :for future : :

: : : :generation
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' SL. ! Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor; | SES mETSE
E : a3 0 8 E 2
® g 8
19 FCode of quuators ‘Considered *ManageméWhen recruiting security personneFSecurlty ] ] '
iconduct of  Principal  ioutside of  int system ithe client will make reasonable  :personnel may
:security (EPFI), :banks preV|eV\ inquiries to ensure that they are ncviolate human: i
‘personnel. iPerformancem implicated in past abuses; will trairrights and use
: 'standared  :Bangladesh. ithem adequately in the use of forctforce . 5 1 o
(paral2) & 5 | :(and where applicable, firearms), ounnecessarlly :
‘FSSS/HRS | ‘apprgoriate conduct toward ‘and create
: : : :workers and Affected Communit|e°hostlle
‘and require them to act within the S|tuat|on
______________________________________________________________________________________ applicable law.
20 Punishment fOtEquators ConS|dered ManagemeThe client will investigate all Punlshment
'violation of  Principal  ioutside of  int system !allegations of unlawful or abusive irequiresto stog
‘human rignts ~ {(EPFI), ibanks preview :acts of security personnel, take aci recurrence. | : :
' ‘Performancein Bangladesr i(or urge apprpriate parties to take : 5 5 0
'standaret | : ‘action) to prevent recurrence, and | : : :

((paral3) | ireport unlawful and abusive acts tc
: : ' ipublic authorities.

______________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________



—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
| | | . Sector  Standard !  Sustainability (5 £ (€53 g §
Context :Descriptor; | SES mETSE
: : : : 17 >\8 : ,g g ‘8
3 2 i a
Organlzatlon CSR (Internal)
21 {Work-life ‘New concept jPollcy Bank have specific Workife ‘Longer hour | ! i '
§ba|ance iin BD. Need ir; :Balance Policy for its staffs and it iwork and
' ' :Banking sectd ‘has monitored. ‘excessive
for stress mgt; ; 'stress reduces
:of the E E time for family:
‘lemployees | life. Staff & | 5 5 4
i i : :family welfare |
‘need to be
‘considered as
ithey are
:stakeholder of;
:bank :
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 SL Title Saurce Country/ : CSR Detailed Description Contributiontoi=2 g 5 v ¥ x ix §
| Sector | Standard |  Sustainabilty |3 Sw (€59 5§
Context :Descriptor; | SES mETSE
: : 17 >\$ : ,g g ‘8
® g &
22 FGender FBB circular: 'Some banks *Metrlc 'Genderd|verS|tyamongmembers fMay promote ] ] '
diversity in ~ DFIM ‘have female | .of the Boardof Directors. financial '
:banks' Board 002/2012 :directors. Mos : :products &
‘Directors ' ‘cases they | 'services
: ‘represent thei; friendly with
businessman | female 1 5 5
:husband. icustomers.
: ‘They can also:
‘contribute |
‘female friendly
'working
kb ....._enironment : i &
23 Gender balanc Bangladesh | Women need: Metrlc :Banks haveésender Policy in :Equitable
iin recruitment govt policy isome privilegé irecruitment of staffs. idevelopment
: to encourage | : :of women. 2 2 4
iin job. :
24 Gender balanc BB circular: :Percentage ofMetrlc :Sex Ratio of permanent staffs of tk Do
‘DFIM iwomen staff is ‘bank.
'very low in : 2 2 4

02/2012

‘banking of BD
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor] | £ES mETISE
i : a3 0 8 EL
E g8
25 fMaternlty IeavePBB circular: {GOB policy *Metrlc iMaternlteravepollcy, conditions FTo stop drop P '
\policy ‘DFIM ‘permit 6 ; :and other health benefits for pregnout of female : 5 1 5, | ¢
: 102/2012 imonth leave | :staffs of the bank. Estaffs. ' : :
. 26 Day care centerBB circular :May not Metric ‘DayZarecentrein Do ] ] ] '
: :DFIM feasible if | :bankheadoffice/branch(es).
102/2012 ‘female staffs ! | | | | 5
| with baby are | | 2 2 ¢ 4
'too limited in ! : : : : :
‘number. '
27 ‘Transport ‘BB circular: {Public Metrlc ‘Bank Women need |
:service for  :DFIM ‘transport in | \provide transportationfacility for isome pnwlege
‘female '02/2012  Dhaka is not ' ‘female 'to encourage | 5 .
: : ‘women :employeesvorking beyond usualof icoming in
friendly i fice hours. 'service (state
O OO ST SO OOUTOS AU SOOUOT OO policy). i
28 Separate t0|let BB circular: Mostly exist i Metrlc :Separateoilet for femaleemployees Gender
l 'DFIM .BD. | iln head office/ branch? 'sensitive offlcq ) 8
|02/2012 ; ; ; ‘ervironment

____________________________________________________________________________________________________________________________________________________________________________________________
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor] | £ES mETISE
E : a3 0 8 EL
E 2 8
' 29 Staff turnover PFSSS/LAZ ‘GRI *Metrlc iEmponeeturnoverby genderand Indicate ] ] ] '
by gender 'originated, | :bank review gender policy if :Gender .
: : iincluded in BE :significant change observed. :discrimination/ . .
‘Circular: ‘any persistentt, 3 | 2 i 6
‘DFIM 02/201Z ‘problem for ' '
: : : gfemale staffs
730 Training on BB circular: \Women are iMetric  iBankorganizetrainingon genderequrGender ] ! ] '
.gender :DFIM §com|ng to i ality/awarenesprograms for its  isensitive office
; :02/2012 :banking job in; istaffs. 'environment 2 2 4
i :BD recent | i i :
.days.
. 31 !Policy against BB circuiar: 'Pollcy & 1Metr|c ‘Bank have policy to deal with any Better work | ] i '
' 'sexual :DFIM \practice ; 'sexual harassment of the staffs aniplace . : :
tharassment  :02/2012 ‘inadequate in: clients. .environment.: 3 ¢ 2 | 6
| | 'BD till now | | | | | |
35 Action taken BB Circular: Do *Metrlc Total number of incidents of sexuaBetter work i : '
: ‘DFIM : ‘harassment and actions taken.  iplace .4 1 2 | 8
:02/2012 ! E i ‘environment . : ' '
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor] | £ES mETISE
i : z>g 1 £ EE
® g &

33 Anti- PFSSS/SOZ 'Few banks of*Pollcy iPercentage and total number of PCorruptlon ] ] ] '

:Corruption ‘BD have suchi ‘business units/department analyzeslow down

:policy E :policy. E for risks related to corruption. :economic : :

5 : Internal Audit | igrowthand | 5 | 2 | 10
:function is not § \poor people : :
isufficient 5 5 are main
: : : victim.

34 Training on FSSS/SOS Internal Audit :Metric :Percentage of employees trained i;Create anti

{Anti- corruptlon ‘of banks 5 lor gani z actoiruptiord s  icorruption |

‘policy ; focus on | ‘policies and procedures. 'sentiment and;

l l iirregularities, ! i .capacity to ;

‘but based on | § dealwithsuch 2 | 2 & 4
:banking : i iincident. : :
‘transaction. | : :

35 !Action against FSSS/SO4 :Bangladesh Metrlc tActions taken in response to EOrganlzatlona

‘corruption ‘Bank directly | incidents of corruption. response very:

: : investigate if | § important to | : :
:any such 5 5 .combat 4 0 2 ¢ 8
incident i i ‘corruption. | :

'surfaced.

____________________________________________________________________________________________________________________________________________________________________________________________
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

+ SL Title Saurce Country/ : CSR Detailed Description :Contributionto ' = = 5 1 v Ux ix Y
| Sector | Standard |  Sustainabilty |3 Sw (€59 5§
Context :Descriptor; | SES mETSE
: : >0 1 2 EE
s 78 8
36 FTralnlng on FFSSS/HR?; 'ConS|dered *Metrlc ‘Total man hours of employee PCapaC|ty ] ] ] '
: ‘human rights ‘outside of ‘training on policies and proceduresbuilding to |
: : §banks preV|eV\ iconcerning aspects of human rightdeal with HR 1 5 5
in ithat are relevant to operations.  :issues in bank
§Bang|adesh : flnanced
L ] | 4 | project { P P |
37 ilncome gap FSSS/LA3 iHuge gapin :Policy :Benefits provided to fultime :Benefit are no!
‘within full and ' 'salary of Part | ‘employees that are not provided tdcomparable |
:part time staffs; time and full ‘temporary or paftime employees. :between 2
: 5 time staffs. | 5 ‘types of
‘Messenger/ | ‘employees.
.driver/ guard :But salary & 1 2 2
‘works as part ‘benefit of
time. lowest level
: ‘employees
ineeds to be
_______________________________________________________________________________________________________________________________ considered. 1 ¢
38 Collective FFSSS/LA4 ‘Collective jManagemG Percentagef bank employees  Stakeholder | ! i '
:bargaining | :Bargaining  int system :covered by collective bargaining engagement
| iresults bad in: ‘agreements. 'that helps buils 1 2 2
:BD | | institutional
: ‘frameworks
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL. Title . Saurce | Country/ | CSR Detailed Description ‘Contributionto = 5 5 10 @5 ix @
| | | . Sector  Standard !  Sustainability (5 £ (€53 g §
Context :Descriptor; | SES mETSE
i : z>g 1 £ EE
® g &
39 fOccupatlonaI PFSSS/LA6 'OHS in *ManageméBank have Occupmnal Health andPStakehoIder ] ] '
' ‘health & safety; ‘banking sectoint system :Safety Policy to monitor and advis¢welfare lead tc , :
: : is rarely seen :on occupational health and safety sustalnablllty o i 92 i 4
iin BD ; programs ' '
. 40 Educating FFSSS/LA8 ‘New concept :Policy  iEducation, traimg, counseling, rStakehoIder ] ] '
' 'stakeholder on in banking E §prevent|on and riskontrol ‘welfare lead tc
ghealth sector of BD. .programs in place to assist work Isustalnablllty 1 5 5
' ' ' ' .force members, their families, or '

:community members regarding
__________________________________________________________________________________ seriousdiseases. i b
. 41 {Training of FSSS/LAlO aII banks Metrlc :Average man hours of training wﬁHmportant for |
' .employees | iespecially i ithe reporting year. ‘HR ,

: : private spend .development | ; ;
iin HR : i :and staff 4 ¢ 2 8
‘development. | ‘welfare and | : :
: : ' satisfaction
. 42 !Assist staffs fo:FSSS/LAll New concept Metric :Programs for skills managementa Do
' skill E in banking E lifelong learning that support the : . .
‘development 'secor of BD. | ‘continued employability of 1 2 2

:employees and assist them in
‘managing career endings.



—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. SL.:  Title . Saurce | Country/ | CSR | Detailed Description ‘Contributionto = 5 5 10 @5 ix @
: : i . Sector | Standard . Sustainability | 2 & 1 f‘% S3 g5
Context :Descriptor; | SES mETSE
i : z>g 1 £ EE
® g &
43 PPerformance PFSSS/LAlZ 'Annual *ManageméPercentage of employees recelvm(lmportant for | I { '
‘review ; \performance int system iregular performance and career HR
: : ireport of bankl Idevelopment reviews. :development |
'mainly cover | iof the sector 3 5 6
it. :and also for |
: : : :staff welfare
‘and
... satisfacion : . i
Total
100 200

Bank's score in SociaPerformance : x(Sustainability | mpact Score x Perfor

50.00%

* Assumed
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Appendix02(b): CSR Performance Score calculation of a bank (continued?ée.

Theme: Economic Performance

' SL..  Title . Source | Country/ | CSR | Detailed Description : Contribution §Sustainabi|i§ *Bank's | Impact |
| | | Sector : Standard ; i to .ty Impact performa X
Context {Descriptor! §Susta|nablllty Score (51) nce (40) : Perform§

: : : ance

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

1 iFinancial ‘BB circular: :Bank has | Policy :Program undertaken for financial Contrlbute to !
I|nclu5|on of IDOS 01/200{undertaken inclusion of the socially §equitab|e . : :
gdisadvantageq gdifferent gdisadvantaged rural and urban ggrowth. 4 3 10
! ! projects in : :population segment. ' ' ' :

irecent years.i

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

2 Spendlng in BB circular: Banks have | Metric iExpendlture of socidahterventions Amount of

CSR activities DOS Ol/200!|ncreased iconducted byhebank, §CSR spending
spendlng on: gboth asoccasional/ gis a key 5 3 15
'CSR in recer, :remedial measuresr sustainable :determinant o:
'years. //continuousprojects ibank's .
| | | icommitment

‘a) Education

'b) Health

'c) DisasteManagement
:d) Environment

€) Sports

if) Art & Culture



———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

'SL.:  Title . Source | Country/ | CSR Detailed Description : Contribution :Sustainabilii *Bank's | Impact :

Sector | Standard ! ; to . ty Impact 'performa' X
Context :Descriptor; ESustalnablllty Score (51) nce (40) :Perform!
5 5 5 ance |
] 1 'g) Others r ] i ]
‘Total
3 ICSR | ‘There is Iarg? Metric :Total expenditure in CSR as a ‘Percent of | ; P |
‘expenditure as: ‘and small | \percent of pretax profit (EBT).  iincome also
1% of EBT : :banks in : E 'should used
5 5 ‘market and | ‘with absolute | ; ;
profitability figure to i 5 3 1 15
:also differ : ‘assess bank's : :
‘widely. ‘commitment. |
4 Goal of ‘FSSS/ :Such proces<Manageme Bank have Business Goal for eac: The 4steps !
.community :Economic :has been :nt System :community investment. Etogether will
investment  :Performanceifollowed in | yield best 3 5
: ‘commentary:any social | ‘outcome from:
' iproject. 5 5 ;community
A S NS S B ] investment i
5 Expected Do Do §Manageme Bank set desired/expected outcor; Do . : :
ioutcome | | int System ifrom the community investment 5 | 2 | 3 5 6
S AU B OSSN activity.
6 :Method of Do E Do :ManagemeBank have methodology to |dent|f Do
identification ! ‘nt System icommunity investment and ) : .
'of sector ‘management.



———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' SL. Title . Source ! Country/ ! CSR Detailed Description Contrlbutlon Sustalnablll *Bank's | Impact :
L i . Sector | Standard : to . ty Impact | performa; X
Context iDescriptori Sustalnablllty Score (51) nce (40) :Perform:
. . ance |
7 Outcome Do | Do WManageme Bank have methodology to asses! Do r i ! ]
§eva|uat|on int System ‘performance and value for money, 5 3 6
8 §D|splacement EPFI, Less . Policy The client will consider feasible Dlsplacement§
:of local Perbrmance ‘applicable to; :alternative project designs to avoiposesvital
icommunity  istandareb  iprivate ‘or minimize phygal and/or irisk to .
l ,(para8,9) \projects as :economic displacement of poor allvellhood of
: ‘owner have | ‘vulnerable in particular, while  :poor '

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

‘Total bonus paid to employees a<StakehoIder ,
\percent of profit after tax. (Last 3 |(Staff) welfare
\years average) ‘important part

9 Bonus to
IEmponees

'to buy land ir!
‘commercial |
ipriceand |
bank rarely
directly
finance govt
\project.

‘Private bank Metric
\pay higher

:bonus to

‘employees

:balancing environmental, social, écommunity.
financial costs and benefits. Whet
:displacement cannot be avoided, ;

:client will provide appropriate

‘compensation.

.of CSR
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———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

'SL.:  Title . Source | Country/ | CSR Detailed Description Contrlbutlon Sustainabili; *Bank's : Impact :

Sector | Standard ! to . ty Impact i performai X |
Context :Descriptor: Sustalnablllty Score (51) nce (40) :Perform;
: . . ance |
' 10 Medical 'Some bank | Metric Medical facilities provided to the | Do r ! i ]
' ‘benefit \provide it to | §staffs ; ; ;
: : :higher : : : : 2 : 3 . 6
‘management : : : : :
only '
11 iStaff Insurancr' fVery few Metric iGroup inswance facility provided Do ]
L ‘bank provide; ifor the staffs 5 3 5

gsuch facility

12 gSmaII credit BB circular: :Most banks @ Metric iRatlo oftotal small credit to small Economlc

iDOS 01/200¢collect small | ‘deposits (both less than tk. 10 laciinclusion of
:ask to adopt deposits from \poor segment
‘Financial  ‘rural area, bt | :of population :
. ) . . . . : 3 3 9
Inclusion  :provide credi; ; .contribute
.strategy iin urban ares i ‘equitable
' :especially in ; ;growth
i jcapital i O NSO SO S
i 13 Ratio of Rural Do 1Accessto | Metric !Ratio of Rural to Urbn branches g Do
ito Urban ibanlgng ithe bank 4 3 12
ibranch 5 iserviceto | :
S e S ruralpoor i R S S T I ]
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———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

'SL.:  Title . Source | Country/ | CSR Detailed Description : Contribution :Sustainabilii *Bank's | Impact :

Sector | Standard ! ; to . ty Impact i performai X |
Context iDescriptori ESustalnablllty Score (51) nce (40) Performi
! ! ance |
. 14 'SME center | Do  SME i Metric Number of SME centers of the  {Wide section o{ ! ! |
' : : financing low: ‘Bank. ‘population
in BD :benefited from 5 ;
' ' ' 'SME. It also | 3 ; 3 p 9
icontribute to | |
‘faster GDP
.................................................................................. oW
i 15 'SME loan ‘BB circular: Do i Metric :Percentage of SME loan to total Do
o DOS 01/200¢ § loan. = 5 € e
16 iMlcro credit EBB circular: FBangIadesh | Metric iPercentage of Micro finance to toiAccess to ]
L :DOS 01/200ithe pioneer ir loan (including NGO linkage)  ifinance of 3 3 | 9
: imicro credit | ipoor people | : :
. 17 :Remittance BB circular: IJust Metic Del i very of Mi giQuickdelivery
' .delivery :DOS 01/200¢introduced in; :remittances to recipients of remot; ‘will increase | , |
: : ‘Bangladesh, : rural households through mobile economic | i :

! ! ! : S ! 4 : 3 v 12

rural people ; :phone/card based delivery. :activity & : :

‘are main | ireduce cost. |
_________________________________________________ beneficiary i b
1 18 Opening bank BB circular: :Mainly govt. | Metric No. of A/C opening with nomlnal Do
. iA/C for poor DOS 01/200¢{banks are | :deposit to facilitate receipt of govtl : . .

: :assigned for | :agricultural subsidieSbocial safety E 2 E 3 . 6
the task. | ‘net program by poor population. : : :
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———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

'SL.:  Title . Source | Country/ | CSR Detailed Description Contrlbutlon Sustainabili; *Bank's : Impact :

Sector | Standard ! to . ty Impact i performai X |
Context :Descriptor: Sustalnablllty Score (51) nce (40) : Performi
5 . . ance |
19 Agrl Credit BB circular: rGovt " "Metric ~Disbursement of Agricultural cred:Economic ! i ]
' DOS 01/200:deve|opment§ ‘as a percentage of total credit. iinclusion of
‘banks mamlyi | poor segment 4 3 12
Iprowde agri. ; ' : ,
.Credit. Less |
______________________________________________ proftable e
‘Total
| 59 177

* Assumed
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Appendix 02 (c): CSR Performance Score calculation of a bank (col

Theme: Environmental Performance

i SL | Title . Source | Country/ { CSR Detail Description  Contribution : __ o | ;
' : : Sector | Standard ; to s 8 &
Context iDescriptor iSustainabiIity _‘E A é >< é
fio 255 g8
PEY d33 EQ
A) Product CSR (External)
f 1 iFinancein BBcircular BB TMetnc ‘Direct financing to projects aimed ﬂlt will reduce ' ' '
:Green :DOS rrefinance iimproving environment quality ~ ipollution and
\projects :01/2008 & ischeme i '(ETP, Solar energy, Bio gas etc.). iensure , : :
5 ‘BRPD ‘against 'sustainability} 5 ¢ 3 | 15
102/2011 :Green : : i i : :
! ‘Project
e inance.
2 S&E BB circular :Policy ‘Policy ‘Foster CSR in clients business  S&E !
. |Assessment 6BRPD introduces ‘through assessing social and ‘assessment | : :
.client's project02/2011 by BBin | :environmental impact of the will help to E E
: : : : e : : 3 ST
| | 12011 | ‘financed project. ;reduce/mana -
: : i \ge adverse
‘impacts
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | :Sustainability _‘E h I L é
' ' ' S§_ L5, 85
527 1853 2%
X% E® |0 NS 5§ o
3 flntegratlon of FBB circular: iPollcy +Managemdlntegrat|0n of Environmental Risk ;Envwonment? | ' '
. {Envi.Risk  {BRPD introduces (ent systempart of Credit Risk and f&ironment ally harmful |
: :01/2011 & byBBin \Risk Rating has arffect in overall projects less| 5 3 15
502/2011 12011 i ‘Credit Risk Rang. likely get |
b geredit oo
. 4 External BB Circular :In Envi. Pollcy :For 'Red Category' industries, ‘Industry may:
. iconsultant for\BRPD iConservatlo, :Banks/Fls engage external ‘not have own
'Red"’ category 01/2011-  nRules ‘consultants to do a detailed :expert and
iindustries ERM 11997, | 'Environmental Risk Review, Actiorexternal
: ‘environment :Plan and associated environmentaconsultant : :
ally high ‘management plans prepared. will likely 5 ¢ 3 .15
'risk ‘give | |
iindustries E iindependent !
‘are view. :
‘categorize ' :
___________________________________________ as Red'. oAb
5 Environment rEPFI- 'EP 1Managem1The borrowers of 'High Risk’ ratedﬂSkllled i ' ' '
. Manager §Performance§originated, ient systemindustries will need to employ a  {environment :
' :Standarell  included in 'separate environmefta@anager  manager can: : ;
\(paral7) BB Circular | ‘with required background and skill:properly {3 i 3 | 9
i :BRPD : 'to address environmental problem:mitigate risk. : : :
101/2011- ‘with clear responsibility and ' :
'ERM ' :authority.



————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | Sustainability | 8 3 | ¢ T
: : : S5 iwE. iy €
535 €25 82
pEL @8 EQ
6 Flndependent/ PEquators 'Few such ?Policy iFor large projects, the financer AExpert ; | ' '
. lexternal Principal  iexpertsin | ‘appointment of an independent S&needed to
:expert for 1(2006) ‘BD. Large :expert, or require that the borrowetmonitor : .
‘monitoring  Principat9  idonor ‘retain qualified external experts to:wider S&E | ) 3 5
: : ‘funded ‘ensure ongoing motairing and impacts of | : :

\project 5 :reporting over the life of the loan . ;large project.;

‘appoint suc: : : :
e BRI MO
i 7 Emergency EPFL ESuch systen‘Managem Prolect that are likely prone to ‘To prevent/

' §preparednessIPerformance rare in ient systemaccident, SEMS establish an ‘mitigate any |
| :Standardl  practice in .emergency preparedness and tharmto
((para20) & BD ‘response system to respond ‘people and 4 3 "
Performance : E ‘.emergency situations. Collaboraticthe .
‘Standared ‘with local authority and Affected ienvironment.|
(parall) :Community when necessary. ' :
8 Compliance BB Circular: \DOE issue TMetrlc ‘Borrower will comply with all ‘Covenant by | | | |
. with ‘BRPD iClearance irelevant environmental law and  financier will | : :
.environmental01/2011- certificate | :provide environmental clearance :increase 5 ¢+ 3 .15
law 'ERM certificate. ‘compliance | : :

‘of state law. !
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard 5 to 2L g §
Context :Descriptor ! :Sustainability _‘E @ é L g
| | | S5, 25. 3s
2E8n 883 EC
TN = MaoaS =0
9 FRestrlctlon to FBB Circular: 'New policy +POI|cy The borrower will not use the APoIIutlon ; | ' '
' ‘use of ‘BRPD ifor BD ; \property for disposing of, producinicontrol for
:property for 01/2011- | i treating, storingr using :conservation ; . .
\pollution ERM ‘contaminants, pollutants, toxic ~ of nature. | 3 i 3 1 9
: : : : 'substances or hazardous materialg : : :
iwastes -
. 10 :Efficient use Equators :Currertly  Managem | Durlng the project lifecycle, the PoIIutlon and;
: :of resource & :Principal ibanks do  ient systemiclient will apply technically and inefficient
‘pollution '(EPFI) ‘not monitor financially feasible resource 'use of ,
.control Performancellt ; .efficiency and pollution preventioniresource are |
| 'standareB | | iprinciples and techniques that are ‘the main | |
(para4) ‘best suited to avoid/minimize icauseofun | 3 1 3 & 9

:adversempacts on human health isustainability;
:and the environment, and follow :
:good international industry practice
(GIIP). |
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context :Descriptor : ‘Sustainability (€ 3 | & ' &
f f f S5 wE. GE
385256 (8L
pEL @8 EQ
12 [ESMS in thlrdPEPFI/ " Hard to +POI|cy When any contracted third party AThII’d party ; | ' '
. iparty contract|Performance; ensure | ‘engaged, the client will ensure thaistaffs have
: :Standare? | compliance; 'the party has proper ESMS and iright to get : .
‘(para24) | bybank. | fulfill requirements of Performanceitreatment | 1 i 3 | 3
: . Lack of ! :Standards. These conditions has ilike clients ! : :
control ! :been included in theontract and own staffs in:
i client monitor its implementation. mostcases. : i i
. 13 Green House Equators :Industries of:Policy : The client will consider alternative;GHG is one |
' :Gas emission:Principal ‘Bangladesh! :and implement technically and  :of the main
: §(EPFI) :are not financially feasible and cost .contributor . .
:Performance ready to .effective options to reduce project :of ozone o1 3 .3
:standare3  :adopt such rrelated Green House Gas emissiotlayer ' '
(para7) \policy :during the design and operation ofidepletion.
: ' : ithe project -
: 14 :Pollution ‘Equators Increasmg Metrlc ‘The client will avoid theelease of Pdlutlon
. icontrol ‘Principal  iawareness \pollutants or, when avoidance is n¢prevention is'
: {(EPFI), iin civil E feasible, minimize and/or control tfkey issue of :
iPerformanceisociety, but | intensity and mass flow of their  isustainability
. ! AN ! L4 3 12
'standareB  :less within rrelease. This applies to the release. -
‘(paral0) iindustry | ‘pollutants to air, water, and land dL
: ‘owners to routine, norroutine, and

raccidentaktircumstances.



———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context :Descriptor : ‘Sustainability (€ 3 | & ' &
=g Lo E 'y E
S g X5x g0
323 Bag £0
M=o mos =0
F . 15 FAv0|d quuators 'Increasmg +Metr|c The client will avoid/minimizethe APoIIutlon ; | ' '
treatment of {Principal ‘awareness ‘generation of hazardous and non :prevention isi
\waste (EPFI), iin civil E :hazardous waste materials. Whertkey issue of '
: iPerformanceisociety, but | ‘waste cannot be recycled/reused, sustalnablllty
! ! SO . 4 3 12
'standareB  :less within client will treat, destroy, or dispose..
((paral2) iindustry | :of it in an environmentally sound
: ‘owners ‘manner.
F 1 16 FPI’OJGC'[ deS|ganquators Itis TMetrlc The client will design, construct, ﬂRlsk of : | | |
\with GIIP ‘Principal  followed in | ‘operate, and decommission the :hazard
| (EPFI), Large | :structural elements or componentsshould be
‘Performanceiprojects ithe project in accordance wi@lIP, iconsidered in
'standared | taking into consideration safety riskall project 5 3 6
\(parab) | | ito third parties or Affected :design and
i i : :Communities. implementati
' 'on stages,
‘thus it can be
reduced
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——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context :Descriptor | 'Sustainability (83 | 8 ix @
=g Lo E 'y E
S g X5x g0
ZEZ §R3 BB
M=o mos =0
17 Avoid/minimi PEquabrs 'Some +Managedehe client will avoid or minimize :Pollution ; | ' '
. izeriskof  {Principal §industries ‘ent systemthe potential for community ‘may cause
:.exposure to (EPFI), :create E .exposure to watdoorne, water :diseases to
‘diseases ‘Performanceiserious risk, ‘based, waterelated, ad vector ilocal
. . . . : . . , 4 3 12
' 'standared  :but : :borne diseases, and communicablcommunity.
‘(para9) 'mitigation is | :diseases that could result from  ;They pose
: ‘hardly seen., : \project activities. ‘risk without
b e, b
1 18 ‘Avoid/minimi :Equators ‘Labors do it: Pollcy ‘The client will avoid or minimize :Communicab;
. ize ‘Principal by | transmission of communicable le diseases
itransmission (EPFI), ‘themselves | :diseases that may be associated iposes risk , |
of ‘Performance; ; the influx of temporary or andincrease; 5, | 3 | g
icommunicabl {standare4 | ‘permanent project labor. \vulnerability : :
‘e diseases  (paralO) 5 5 5 :of poor
: i i : : :Iabors
. 19 Ecosystem :Equators Increasmg Managem Where a projeds likely to Conservatloni
: iconservation {Principal ‘awareness ‘ent systemadversely impact ecosystem .of ecosystem;
| (EPFI), iin civil 5 'services, adverse impacts shouldis a key | |
:Performance;society, but | ‘avoided. If these impacts are Itheme of ¢ g3 { 3 | g
istandareb  iless within ! runavoidable, the client will 'sustainability: | '
(para24-25) Imdustry ‘minimize them and implement | :
: iowners ‘mitigation measures that aim to



————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

SL Title Source Country/ + CSR Detail Description : Contribution © __ ° | ;
Sector  Standard i to 25 8 i 8
Context iDescriptor | Sustainability | 8 3 | ¢ T
' ' = g5 imE gk
58 i85 8
HEYL d33 EQ
A malntaln the value and functlonahﬁ ; | ' '
of priority services.
20 Educatlng BB Circular: Less Pollcy Bank introduce rigorous programs: Sustalnablllt
‘clients 'BRPD ‘awareness | ‘educate clients on sustainability ofy never
: 102/2011 in industrial : thelr project activities. \possible | ; ;
: :sector of ‘without 3 ¢ 3 9
'BD about ‘awareness in; 5 5
'sustainabilit : industrial
______________________________________________ Y ... _iSECtor. .
21 Introducmg ‘BB Circular: iEnV|ronmen Policy ‘Banks use environmentehuses for :Help
:Green :‘BRPD tal marketlng their services to .awareness
iMarketing 102/2011 ‘awareness | iconsumer. ‘development;
i : increasing : :among .3 2 6
idue to civil icommon
'society ' ‘people
‘activism :
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | Sustainability | 8 3 | ¢ T
' : : S5 iwE. iy €
533 =25 8
pEL @8 EQ
22 FSupport FBB Circular: | Do ?Policy iBank support consumer awarenesdHeIp ; | ' '
' Green Event {BRPD :and Green Events. ‘awareness |
02/2011 idevelopment; 3 3 9
| : :among
‘common
__________________________________________________________________________ e ..__peoOple
1 23 rDlscIosure of FBB Circular: i Do  |Metric  Public disclosure of Green Bankin¢Help ! | |
:Green ‘BRPD /Activities. ‘awareness | : :
iactivities 502/2011 idevelopmenti 3 5 6
- : - - ' :among : :
:common
N S N SO S people i i
B) Organization CSR (Internal)
P 24 'Adoptlon of BB circular :Such ?Managem*Adoptlon of socially and Such policy | | '
| 'S&E policy {DOS ‘awareness ‘ent systemenvironmentally responsible ‘will save |
: :01/2008 & increasing \policy/practices in own internal  ienergy, . : :
‘BRPD iinrecent ioperations. icontrol b5 4 r 20
102/2011 times ‘pollution and : :
: : : : :contribute
'sustainability

__________________________________________________________________________________________________________________________________________________________________________________________
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———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context :Descriptor : ‘Sustainability (€ 3 | & ' &
: i i S x o E 'y £
S g X5x g0
287 533 BB
M=o mos =0
F 25 FProgram to FBB circular :Such ?ManagemdProgram/actlvmes for reduction of4 Do ; | ' '
‘reduce ‘BRPD ‘awareness ‘ent systemadverse environmental impact , , ,
‘adverse 102/2011 iincreasing ! :because of bank's own operatlona! 5 1 a4 i 920
'impact 5 iinrecent and busess activity. - ' ' '
: : times '
f26 fCIimate FBB circular ilntroduced fMetrlc ﬂ;Creatlon of Climate Change Risk ﬂLoss from | ! ' '
. iChange Risk {BRPD by BBin \Fund to subsidize loss incurred duisuch
‘Fund :02/2011 12011 | 'to financing in cyclone, flood and :activities
: : 5 5 :drought prone areas in the form ofitreated as
CSR. CSR 1 4 4 12
| icontribution
‘and need |
ifund to ,
icompensate
:such loss.
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P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | :Sustainability _‘E h I L é
' = = SY_L25. 85
22 Bog £0
TN = MaoaS =0
F 27 FOnIrne FBB circular iMany ‘Metric ?Percentage of total banking AS|gn|f|cantIy | ' '
' ‘banking ‘BRPD private i ‘operation under online banking to {reduce '
: :02/2011 :banks uses ; rreduce use of paper, gas and redumaterial
: ‘online, ; ‘carbon emission. ‘produced
ithough aim from natural |
arenot | | sources. 3 4 12
:sustainabilit ; '
'y but
improving
iown
iservices
o bdquality. b
| 28 Trarnrng on BB circular Introduced :Managem Regular training organized for Important for
'Green 'BRPD by BBin :ent systememployees and clients on Green :awareness,
§Banking 102/2011 12011 :Banking to increase awareness onipolicy . : :
' : : : :environmental and social risk. :development: 3 | 4 C 12
: iand : :
implementati
________________________________________________________________________________________________________________________________ oM
29 Green Branch BB circular iIntroduced {Managem: Settrng up Green Branch to reduceAwareness : .
! 'BRPD iby BBin ient systemenergy consumption, material, papburldrng for 4 4 16
102/2011 12011 ; ‘etc. sustarnabrlrty; : :



————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

1 SL Title Source : Country/ @ CSR Detail Description : Contribution © __ ° | ;
: | Sector | Standard ! , to 25 1 8 §

. Context :Descriptor | :Sustainability _‘E @ é L g

| | | ’ 88 _1L5x 85

i i%g;i%%gig&

: TN = MaoaS =0
130 Sector PEquator EP ?ManagemdBank has developed/adopted Sechlsk is ; | ' '
. ispecific Due {Principles originated, ient systemspecific Environmental Due different and |

:Diligence iincluded in :Diligence Checklist. EDD will : :
’ 'BB'SERM, i ‘help to 3 i 4 12

12011 identify risk :

: :and
bbb management i
. 31 :Senior officer | :Policy :Managem Offlcer from senior management Increase .
| :assigned for icannotbe ‘ent systemaSS|gned to operate/monitor accountabilit :

‘monitoring implemente .Environmental policy of the bank. y and 3 4 12
| 'd if no one | ‘possibility of :

iaccountable: implementati

on -

1 32 iUse of FSSS/EN2 :Such Pollcy Percentage (of weight/volume usetConservation:

. recycled ‘awaremess | ‘of materials used that are recycledof natural |
‘material & ; input materials. rresource is a; 1 4 4

| itechnology | :key theme of:

are low in 'sustainability

:BD. ' '
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P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | Sustainability | 8 3 | ¢ T
: : : S5 iwE. iy €
533 =25 8
pEL @8 EQ
133 fEnergy savmgPFSSS/ENS 'Such ‘Metric ?Energy saved during reporting ?Energy ; | ' '
L ‘awareness ‘period due to conservation and  isaving help
‘& E .efficiency improvements. 'to conserve
: : : : 3 4 12
itechnology | ‘natural
‘are low in ! 'resources.
___________________________________________ BD. i
' 34 Energy FFSSS/ENG 'GOB and :Metric Initiatives to provide energy " Do ! | |
: efficient ‘BB .efficient or renewable energyased | : : :
itechnology ipromoting iproducts and services, and 3 4 12
' ' .energy ; :reductions in energy requirements: ' ' '
efficient : ia result of these initiatives. :
______________________________________________ technology | o
. 35 Waste FSSS/EN22 :Such §Managem Total weight of waste by type and: Waste
i .disposal | ‘awareness ‘ent systemdlsposal method. ipollute , ,
‘method increasing ! | lenvironment! 2 | 4 | 8
' : iinrecent E 'if not dispose: ' '
______________________________________________ tmes i gproperly i G
. 36 |Electronic | :Such :Managem : Total electronic waste created  {Such waste !
' 'waste disposa :awareness :ent systemW|th|n reporting year and its 'poses serious : ,
: : increasing | :disposal methods. ‘risk of 1 . 4 i 4
inrecent \pollution : :
‘times ' '
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P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard : to 2 g i3
Context :Descriptor : Sustainability | 8 3 | ' &
: i . S x o E 'y £
88 . x5x g0
227 1853 25
X% E® |0 NS 5§ o
F37 FEnV| impact PFSSS/EN24 'Hard to +Metr|c ?Slgnlflcant environmental |mpactsdTransportat|o* | ' '
‘on transport ‘measure ang ‘of trarsporting products and other in pollute '
Iof goods ‘material :goods and materials used for the enwronment 1 4 4
' ' ‘transportatio organi zationo6s ¢
in is limited transporting members of the
___________________________________________ EJ_r‘__l?_@_rl‘_(_i_r!Q___5______________EW_QFKfQ_r_QQ_________________________________
' 38 {Envi. FSSS/EN3O :Such :Metric ' Total environmental protection  important for ' ' '
.Expenditure §expenses by Iexpendltures within the reporting capacity ' : :
| | ‘banks are ‘period. ibuilding and ‘! 5 | 4 | 8
increasing .efficiency | i i
iinrecent | | ‘improvement:
_________________________________________________ LT N SN NS SRS SRS SR
Total 113 375

Bank's score in Environmental Performance: x ( Sust ai nabil ity | mpact Score x Perform

82.96%

* Assumed
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | :Sustainability _‘E h I L é
| | | | 8§85 _ 125, i85
i 829353 25
: LD E® |0 NS 5§ o
Theme Governance Performance
Product CSR (external)
. 1 S&E ‘Equators BB circular: | Managem The borrower has to conduct a Nature and
' :assessment b:Principal :BRPD ent systeriSocial and Environmental \poor
‘borrower {(EPFI), :01/2011 ! :Assessment when the project posepopulation ; ;
! iPrlnopaI-Z potentlal risk. ineed _ 43 12
- - - \protection - -
‘against
:Social &
________________________________________________________________________________________________________________________________ Envi.risks. | i
‘Mitigation & Equators ‘Adopted in : Managem! The Assessment should also props Do
! :management Principal :BB circular: {ent systemimitigation and management . . !
. 2 measure i(EPFI), ‘BRPD ‘measures relevant and appropriate 3 1 3 i 9
' : Principat2 101/2011 the nature and scale of the prombs: ' : :
___________________________ prOJect
‘Sector ‘Equators  |EHS : Managem:The assessment then refer to IFC's Resource
:specific EHS :Principal :Guidelines :ent systemPerformance Standards and Sectoeffrcrency
. Guidelines (EPFI), ‘have been :Specific Environment, He#th &  and pollution , ;
3 ‘Principalt3 iadopted by :Safety Guidelines. or other Ipreventron 3 ¢ 3 19
| | | ‘BB in | ‘internationally recognized sources;are key | | l
'ERM(2011) | :as appropriate. issues of

'sustainabiliy



————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | :Sustainability _‘E h I L é
= = = 5§ %55 85
2E8n 883 EC
TN = MaoaS =0
4 ‘Assessment PEquators iEnV|ronmen+Managedehe Assessment process should 4V|0Iat|on of | | ' '
. icompliant  {Principal it law, 1995; ent systemaddress compliance with relevant hostcountry |
\with relevant {(EPFI), :Regulation, : laws, regulations and permits that :law poses . .
law, rules  {Principa-3 {1997 and | \pertain to social and environmenta'high riskof | 3 i 3 I 9
: : 'some other ' ‘matters. \penalty/closu : :
Jlaw exist in ! 5 ire. ;
______________________________________________ B
‘Action Plan :Equators ‘AP describe; Managem! Based on assessment, borrower wwlthout it,
; 5 ‘Principal iprogram ient systerr prepare an Action Plan(AP) to ‘risk camot ; ;
B (EPFI), implementat mitigate the risks. be 3 3 9
| | [Principat4  ion strategy | :minimized. : |
"6 ISEMS ‘Equators  :Adopted in 1ManagemﬂEstabI|sh Social and EnvwonmentéSEMS i ' ' '
' : \Principal, BB circular: {ent systemManagement System(SEMS) to mitigate risk |
Principat4 BRPD i iimplement the Action Plan. j i ; ;
: :0/2011. | § § 3 1 3 i 9
:Costly for : : : : :
'SME
hooooclients. bbb
17 Audit on (FSSS/FS9 |SEMSis  Managem Coverage and frequency of audits: Needed for
. ISEMS ‘new in ‘ent systemassess implementation of Social gefficient 3 3 5
: : :banking of .Environmental policies and risk  :operation
'‘BD, but | :assessment procedures. |



————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2 g i3
Context iDescriptor | :Sustainability _‘E h I L é
' ' = S§_ L5, 85
22 Bog £0
TN = MaoaS =0
] F ] 'system audli ddddd
lis old
A) Organization CSR (Internal) 3 0
8  ICSR policy BB Circular {Most of the Metrlc Bank have a policy on CSR dully Pollcy isa
= = :DOS ‘banks | approved by Board/ appropriate ‘clear guide
:01/2008 ‘engaged in ‘authority. for CSR . : :
: :CSR now, E ‘operaton : 5 : 3 : 15
‘but all may : 5 | : !
inot have
________________________________________________ PONCY i
19 Action ‘BB Circular :Most banks :Managem Adoptlon of action programs and | Do , . .
: jprogram & :DOS iprobably do ient systemperformance targets for CSR. 3 3 9
itarget for 101/2008 ‘not have a | | | | |
CGSR b AP
110 :Stakehatler EPFI, :Adopted in {Managem Consultatlve processes involving tbStakehoIder :
: involvement |Performance BB ‘ent systeminternal and external stakeholders {feedback |
: 'standarell  |Circular ‘concerned. ineeded to | ;
i(ESMS) iDOS iachieve 3 3 9
! :01/2008 | ; maximum ; '
: : : ‘outcome and:
‘ensure
SLBtaInablh'[y
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P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard : to 2 g i3
Context iDescriptor | :Sustainability ! _‘E h I L é
= = ' SY_ 5. 85
22 Bog £0
M=o mos =0
O O A S U for i : . . .
' 11 iPublic ‘Equators  Disclosure | Metric _iPublic disclosure of EPFI (or otheerlscIoser ! | | |
' disclosure §Pr|nC|paI(200 on CSR international standards) increase
| 16) /Principal :donation is : 'implementain and CSR activities ! eff|C|ency,
110 'seen in BD, ! in the Bank's Annual ‘capacity. : :
' but : ‘Report/supplementary report. i 5+ 3 15
'sustainabilit 5 5 : : :
'y reporting
s new
b GOMCEPt
1 12 :Contents of BB circular: Do i Metric :Major achievement in enwronmentDlscIoser
' 'sustainability {DOS ‘performance during theperting  lincrease
‘report :01/2008 \period are published along with risiefficiency, | 3 3 9
= = = ' :and opportunities. ‘capacity and :
: §pub|ic '
e ......___.____i.wareness : i i
' 13 Independent FBB circular | BBset | Metric :Bank publishindepndent Green Discloser | ' ' '
: :Green §BRPD itarget within! :Banking and Sustainability reportsiincrease
:Banking :02/2011 . December, :'showing past performances, curreiefficiency, : ,
‘report . 2012 ‘activities, and future initiatives.  icapacityand! 2 | 0 | 0

:Updated and detailed information :public
:about banks environmental activitiéawareness



——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

P SL Title . Source : Country/ : CSR | Detail Description i Contribution

Sector  Standard i to 2L g §
Context :Descriptor | ‘Sustainability | 83 | & ix
: : : £y wE gk
S @~ X 00X ©8
Qo gL O ok
| nEY 4 8% (Eq
""""""""""""""""""""""""""""""" . asodisclosed. oo
| 14 Separate bodiFrom 'Some banks Managem! i 10
! ! ] . ! . . ‘Needed for
for CSR practice of :of BD .ent system Ll e
! ! ! : : :Separate body (Trust/Foundation :efficient , |
| banks of BD :established ! ; . ¢ : ! : :
. . L ietc.) established to manage the C¢operationof : 4 | 3 b 12
: :Foundation RO : : : :
o - :activities of the bank. '.CSR
& it works ! P
! ! :activities.
____________________________ well Vs
. 15 !Independent : Managem! Independent ;
' 'CSR i :No bank  :ent systemFormation of Independent CSR  review will
:Committee ! thave such | :Committee separate from the bankincrease
! ! ! . ! ! . . ! b2 3 6
: : icommittee :Board of Directors for efficienise itransparency:
yet. 5 iof CSR fund. :and '
b efficleney.  d
1 16 :Green ‘BB circular :Bangladesh: Policy ‘The
: ‘Banking ‘BRPD ‘Bank : . ‘guideline
Policy 02/2011 lintroduced it Green Office Guideline/ a general oy | :
: : ' : :set of instructions has been issued .~ . ; ; ;
| | in 2011 e . directionof @ 3 b3 ; 9
. efficient use of electricity, paper, -~ . ! . .
- - .environment ' '

'\water etc. in bank office/branch. .
: friendly

_________________________________________________________________________________________________________________________________________________________________________________________
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P SL Title i Source : Country/ ! CSR Detail Description i Contribution

Sector  Standard : to 2 g i3
Context iDescriptor | :Sustainability ! _‘E h I L é
| | | 8§85 _ 125, i85

o ' SCEO 'aocC

pEL @8 EQ

17 iGreen ‘BB circular: | ?ManagemdA high powered committee queded for | | ' '

' ‘Banking ‘BRPD ‘ent systerr constituted comprising ddirector, :efficient ,

: :02/2011 E Do E 'senior management for formulatlncoperatlon L2 5 6
: : ' :Green Banking policies, strategy a 5

o review. b

: 18 :Green :BB circular: :Bangladesh: Managem:A Green Banking Um/Cell has beer’

: ‘Banking ‘BRPD ‘Bank ‘ent systemestablished for designing, evaluatitNeeded for , ,
unit/cell 102/2012 introduced it :and administering related policies :efficient 3 ¢ 3 i 9
| | iin 2012 5 :and strategies. loperation | |

1 19 :Social policy :FSSS/FS1 :Notseenin: Policy :Policies with specific Social and Needed for

: in business | ‘any bank of | .Environmental components appligefficient 1 3 3
line ‘BD §to business lines. ‘operation

{20 iStaff 'FSSS/IFS4  |S&E policy TManageijrocess(es) for improving staff j;CompetencyT

: ‘competency | is new idea ‘ent systemcompetency to impleent the ‘on social
ion social & ! ‘for banks of ! 'Social and Environmental policies ipolicy will
‘envi. policy | ‘BD Iand procedures as applied to improve - 3 3
! ! ! ! :business lines. .capacity for

: implementati

§on of CSR
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1 SL Title Source Country/ + CSR Detail Description i Contribution - | ;
' ' ' [ =} o ! (¢b) ! [}
! Sector ! Standard to =5 s L9
Context |Descriptor Sustalnablllty 23 | 8 ix G
: : ! = B Lo £ ‘5' £
88~ XO8x g0
8251553 25
X% E® |0 NS 5§ o
P'é'i"*l\)l'dﬁéfé'ry """" I'Z'S'é's'/'l'z'l'\i'z'é'"'B'é'rig'léa'e's"ri?"'Mét'r'[é"'?Mé’héiéfy'iiélijéBf"s]'gh'ui‘i'c'ai'rit"ﬁ'riéé*i'rid'{c'ét'é """""""" 3 3 9
‘penalty for | ‘Bank rarely ! ‘and total number of nemonetary |Good ,
inon- impose :sanctions for norwompliance with Governance |
icompliance mondary ilaws and regulations. iin the '
: \penalty. But: : ‘banking
:usual to 5 ;operation.
.other ; '
rregulatory
:body, court. !
""""" Total62180
BanksscorelnGovernancePerformance x(Sustainability I mpact Score x Perform

72.58%

* Assumed
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Appendix 3: CSR & Sustainability Performance Rating spread sheet for all baks

CSR & SUSTAINABILITY RATING

' RATING | BANKS | PERFORMANCE |

SCORE |\ . THEMEPERFORMANCE
SOCIAL ECONOMIC ENVIRONMENTAL GOVERNANCE

 weew 0% e Y
"""" 1 |BankC|  8L95% | 7595% |  8263% | 781% |  OL1% |
"""" 2 BankA|  7186% | 5690% |  7500% . 830% | 726%
"""" 3 iBarkD |  6837% | 7143% | 6822% . 588% . 75.0%
"""" 4 BankB &  56.08% | 6286% | 5593% |  555% | 500%
_______ T e e
....... T
"""" 70 iBankG L
_______ T R
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Appendix 3: CSR & Sustainability Performance Rating spread sheet for all banks (contirud € é )

Theme: Social Performance

__________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________

1 ! Risk based . Categorise projects based on thegmtude of its potentlal : : : !
| project 5 impacts and risks in the environmental and social screei 4 3 | 3 | 4 | 3
| categorisation | criteria. : : ' '
""" 2 'Stakeholder | Free, prior and informed consultation made with the | | T
i Engagement : significantly affected communities and their concerns 5 3 5 3 5 4 5 4
' . addressed in proge design. : ' : : :
""" 3 "'Jg'é'r]é\'/éﬁé'é""'"'§"E§£é[b'|iéii'éé’rié\)éh’éé'hi'éiih'é'ri[s"rn"'tb'éd’d’r’ééé’é&ié“c’é’h’c’('"""'"'J:""'""""j"'"'"'"'"J:""""""'J:""""""'J
i mechanism : from projectaffected communities. b3 2 5 3 5 4 ; 3
""" 4 i Reportto  The client will provide periodic reports to the Affected |  © 1 1
. Affected . Communities that deribe progress with implementation: g | o> | g3 i 4 | 3
 Community ' the project Action Plans on issues of their concern. | | ' '
""" 5 | Covenants of : Covenants of the financing includes the conditionfor | | | 1
 financing: . compliance of the Action Plan during project constructio. 5 | 3 | 3 | 4 | 3
. compliance - andoperation and action taken in case of4compliance. ' ' ' '
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

SL Title
(5-1) | BankA | BankB | Bank C | Bank D
""" 6 | Financial | Bank provide direct banking service inhow many ¢ 1 b
. inclusion . upazila(including branch/SME or Agri service 4 0 2 1 3 i a4 i 3
' center/ATM/mobile banking etc.) ' ' ' ' '
""" 7 Financial ! lInitiatives to improve access to financial services for ¢ 1 1 b
. inclusion handicap people 12 3 .4 1 3

____________________________________________________________________________________________________________________________________________________________________________________

8 : Humanrightsi |n Percentage of significant investment agreements of the : : : .
. investment. ' that include human rights clauses or that have undergor 1 i > i > i 4 i 3
' . human rights screening. : : : :

9 ! Laborrights | The client will provide workers with documented : : : .
: . information regarding their rights under labor law: hours: 1 1 2 2 A T
: work, wages, overtime, compensation, and benefits. ' ' ' '

______________________________________________________________________________________________________________________________________________________________________________________

10 : Collective . The client will not retrict workers from collective .
: bargaining/ i bargaining (where permitted by national law) or develop: , , , ,
. Grievance  alternative mechanisms to express their grievances and i i i i
; ) ! 2 2 ; 2 ; 2 ; 3
i mechanism . protect their rights regarding working conditions and terr

. of employment.

______________________________________________________________________________________________________________________________________________________________________________________
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——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

——————————————————————————————————————————————————————————

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

11 : Non i The client will base the employment relationship on the
. discrimination | principle of equal opportunity and fair treatment, and W|I|
' 1 not discriminate with respect to any aspects of the , , , ,
. employment relationship, where personal characterist¢c 2 | 2 ¢ 2 . 2 . 3
. (gender, race, nationality, eibpreligion etc.) unrelated to : : : :
' inherent job requirements.

____________________________________________________________________________________________________________________________________________________________________________________

12 : Treatmentto | The client will not employ child labor if national law
i child labor i prohibit. If it is permitted, the client will not employ
' . children in any manner that is economicallpleitative, or | ; ; ; ;
'is |likely to be hazardous 3 2 | 2 | 2 | 3
‘education, or to be har mf : : : :
. mental, spiritual, moral, or social development. :
13 : Occupational | The client will provide aafe and healthy work
' health & safety : environment, taking into account inherent risks in its
: | particular sector and specific classes of hazards in the
'clientds work areas, incl:
i biological, and radiological hazards, and specific threats
. women. Theclient will take steps to prevent accidents,
. injury, anddisease byninimizing the causes of hazards. '
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—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

——————————————————————————————————————————————————————————

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

14 : Assessment of If indigenous community live in the project area, the clle

. impact on . will identify, through an enviromental and social risks an:
: indigenous : Impacts assessment process, the nature and degree of ! , , , ,
' community | expected direct and indirect economic, social, cultural | 2 i 2 i 2 . 2 i 2
:  (including cultural heritage), and environmental |mpacts : : : :
: them.

______________________________________________________________________________________________________________________________________________________________________________________

15 | Adverse impact! Adverse impacts on Affected Communities of Indlgenou
. on indigenous | Peoples should be avoided where possible. If adverse , , , ,
. community . impacts are unavoidable, the client will minimize, restor¢ 2 | 2 2 2 2
' + and/or compensate for these impacts. - ' ' ' '
' 16 | Relocation from' Indigenous community are particularly vulnerable to the 111111
. land & resource; loss of, alienation from or exploitation of their land and : : : :
' ' access to natural and cultural resources. So any relocat 2 2 | 2 i 2 2
. must be avoided without their informed consent. ' : : : :

17 : Direct . Private sector projects can create opportunities for !
; economic& . Indigenous Peoples to participate in, and benefit from
 social benefit | projectrelated activities that may help them fulfill their 1 2 2 2 2
. from the project; aspiration for economic and social development.
.18 | Protect of ' Client will protect tangible cultural heritage from the | i : 1, | I
. cultural heritage adverse impacts of project activities and supportits | ¢ { o | o 1 o I o
' | preservation. = ' ' ' '

81



——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

SL 114 = st e S
(5-1)  BankA | BankB | Bank C | Bank D
. 19 | Code of ' When recruiting security personneletblient will make | ¢ 0 n
. conduct of . reasonable inquiries to ensure that they are not implicat:
| security . past abuses; will train them adequately in the use of for , , , ,
| personnel. . (and where applicable, firearms), and appropriate condu 1 1 2 o i 2 i 9

. toward
i workers and Affected Communities; and requirenthe act
- within the applicable law.

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

20 | Punishment for The client will investigate all allegations of unlawful or
. violation of | abusiveacts of security personnel, take action (or urge : : : :
i human rights | appropriate parties to take action) to prevestirrence, an¢c 5 ! 3! 2 5 3 5 3
: ' report unlawful and abusive acts to public authorities. : : : :

Organlzatlon CSR (Internal) 2 2 2
"'é'i"'g'W&ir'klh'f'é """"" "Bank have specific Workife Balance Policy for its staffs | o o o o
. balance - and it has monitored. 2 2 2 2 2
22 i Gender  Gendediversityamongmembers © o
» diversity n . of theBoardof Directors. T 2 ! 2 ! 2 5 2

banks' BoD

23  Gender balance Bank have Gender Policy in recruitment of staffs. , , | |
. in recruitment 2 2 02 2 2






